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Chairman’s Forward

With great pleasure, we are presenting the NGF's "Annual Report 2024," which outlines our efforts to

further coastal area's overall development since the organization’s founding in 1987, With our limit-
ed resources, NGOs like ours do make a modest contribution and complement each other in achiev-
ing the national goals of sustainable development. Bangladesh has made great progress in sociceco-
nomic development, but there are still many obstacles to overcome. Inequality, discrimination, and
backwardness still exist, and one in four Bangladeshis live in poverty. To address these issues, our
organization has been putting in place several initiatives that support entrepreneurship, communi-
ty-based institutions in coastal areas, and economic empowerment. We have given over 90,000
low-income families access to capital through our Microfinance (MF) program, enabling them to start
businesses and support economic growth. In addition to the MF Program, we provide support for
market, and youth development, addressing the effects of climate change, introducing agricultural
innovation, and disaster risk reduction efforts, Despite the difficulties posed by natural disasters, we
have come a long way since the beginning. Though we experienced a cyclone once more last year,
however, that did not make us stagnate. To help these marginalized communities deal with the
effects of this natural disaster and climate change, the Nowabenki Gonomukhi Foundation (NGF) has
been working tirelessly. That challenge did not deter us from supporting the community. We are
committed to advancing sustainable development in Bangladesh, even though we recognize that
much mare needs to be done. | would like to thank Mr. Lutfor Rahman for his outstanding leadership
to advance the organization. We are grateful to our partners, donors, and supporters. | am grateful
to the Palli Karma-Sahayak Foundation (PKSF) and all other national and international donors for
their unwavering support; without them, NGF could not have accomplished what it has over the
years. | want to express my gratitude to all of our employees for their tireless efforts in achieving the
organization's objectives.

7%
Md Ekramul Kabir
Chairman

Nowabenki Gonomulkhi Foundation(NGF)
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Executive Director's Forward

I'm overjoyed to announce that we've finished another year and started the 38th year of our journey.
This noteworthy accomplishment is evidence of our perseverance and teamwork. Given the global
uncertainties brought on by international crises like war, natural calamity, global price hikes, and
inflation, the past year has been difficult for us. Motwithstanding these challenges, we have advanced
thanks to the steadfast assistance and cooperation of public officials, representatives of the people,
development partners, the private sector, program participants, the local community, civil society,
and all other stakeholders. Presenting our Annual Report of 2023-2024, which summarnzes the
various projects and activities we carried out during this time depicted our outstanding work. Our
dedication will remain steadfast in supporting the development programs outlined by the govern-
ment of Bangladesh is unwavering, ultimately aligning with the attainment of the Sustainable Devel-
opment Goals (5DGs). Our geal is to improve the lives of marginalized and underprivileged people
sustainably through a variety of interventions. Beyond our effarts at development, we support disas-
ter-affected communities throughout Bangladesh. Community members, development partners,
government representatives, civil society, local government entities, the private sector, and—above
all—PKSF and other Program participants were all essential to making this journey possible. The
smooth execution of our planned activities has been made possible by your support. | want to
express my sincere appreciation to each and every one of you for being a steadfast partner on our
path to improving the lives of the underprivileged. My sincere gratitude goes out to our hardworking
colleagues and the members of the executive committee and general body of the NGF, whose coop-
eration has been essential to our success. We always appreciate your comments and ideas to
improve our limitations. We sincerely hope that any input will be helpful in improving our subsequent
endeavors.

Md Luffor Rahman
Executive Director
Nowabenki Gonomukhi Foundation(NGF)
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Nowabenki Gonomukhi Foundation (NGF) is a nan-profit, non-palitical, and non-government social
development organization working to improve the lives of the poor. NGF is implementing varnious
development projects focusing on the promotion of agricultural technology including livestock and
fisheries, on-farm and off-farm technology, food security, health & nutntion, integrated WASH, youth
development and employment creation, climate change and adaptation, access to safe drinking
water, social infrastructure development, sub-sector wise value chain development, and forward &
backward service market development in addition to inclusive finance. It is the 38th year NGF has
continued its operation in the southwest part of Bangladesh covenng 14 Upazilla under 3 districts. [t
has 44 branches 5 project offices 581 staff, and achieved a direct outreach of 92583, with 94% of
women beneficiaries, [t has received the City Micro Entrepreneurship Award 2013, City Micro Entre-
preneurship Award 2010, City Micre Entrepreneurship Award 2007, and Global Micro Entrepreneur-
ship Award 2005 as recognition for its outstanding achievement.
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Vision, Mission, & Values

The Nowabenki Gonomukhi Foundation’s Core ldeology consists of our vision, mission, and core values.
Our mission describes why we exist. Our vision describes our aspiration for such a situation for what the
foundation is working on along with other actors. Our core values articulate the enduring principles that
guide our decisions and actions at every level of the organization.

VISION:
MGF envisions a peaceful, equitable, and prosperous Bangladesh where all people can explore their
optimum opportunities, and potentialities and live with self-reliance, dignity, and a diversified identity.

MISSION:
MGF's mission is to support vulnerable and excluded peaple for their sustainable development and
improved livelihoods.

VALUES:

The NMowabenki Gonomukhi Foundation Strategic Plan holds us to the highest standards of .ethics,
integrity, service, and fiduciary responsibility. This strategic plan is constructed to advance, uphald, and
strengthen our vision, mission, and core values. it translates our enduring ideals into tangible outcomes
and pragmatic strategies. Core Values are- Integrity, Participation, Equity, Inclusiveness,
Accountability




Geographic Coverage

At the national level, NGF directly touches three districts covering 14 sub-districts. Local competence
is the key to suﬂainab!g programs, so NGF a!ways works through local people with local authorities.
NGF is one of the leading organizations in Bangladesh and intervenes through 44 branches.

iclij,-.'DEhhata, Satkhira Sadar, Assasuni, Tala,
and Kolaroa (7)

Khulna

Koyra, Paikgacha, Batiaghata, Dumuria (4)

Jashore

Monirumpur, Sarsa, Jashore Sader —(3)

Total: District-03

Upazila-14

| NGF Workeng Area

NGF Working Area




Beneficiary Coverage

Beneficlary

No | Nameof Project/Program Outreadh
1 Fattway to prosperity for Extremely poor people |PFEPP) 71,185
i Development of Life Standard for Aboriginal Mundz Peaple through Alternative 1G4s. 500
3 Sustainable Development of Ultra Poor Households:by Increasing the Prodiction of Meat and Ege producing Duck 3500
4 Sustainabie Enterprise Project (Craby 774
a4 Poverty Alleviation and Sustainable Development through Production of |mproved Breeds of Sheep at household fevel 4000

Initiative to increase crop production and create empioyment through improved agricultural adaptation strategies to | 200
2 combat climate change
[ Supeo-Pani Production and ensure supply to the high =aline content areas people of Koira upazila under Khiing district | 5100
7 Low-cost safe drinking water production & supply through establishing desalinization water treatment Plant, 2100
B EMRICH-Enhancing Resources and Increasing (apacities of poor Households towards elimination of their poverty 47501
9 Program for Uplifting the Guality of the Lives of the Elderly People [Probin) 1956
10 RATP-Rural Micro-enterprise Transformation Project 5300
11 Recovery & Advancement of Informal Sector Employment (RAISE] E0D
17 [1nte§rated Agriculture Unit] agricalture Livestock and Fisheries Unit
13 Koizhore Programme 1,700
14 Multipurpose Overhead Tank Water Supply Project 1500
15 Strengthening Resilience of Livestock Farmers through Risk Reducing Senice (Livestock Risk Mitigation Program - LRMP] | 4000
15 Resilient Homestead and Livelihood Support fo the Vulnerable Coastz| People of Bangiadesh {RHL) 15000
17 The Cydlone Forecast-Based Early Actions fo Reduce Disaster Loss 2nd Damage (CFBA) Project 1800
18 “Reducing the Impacts of Cyclone on Vulnerable Community” Through Anticipatory &ctions (RICAAR]" b5
19 Sunvival Assistance for Cyclone Remal Affected Families in the Coastal Districts {SARA) 1200
0 Participatory Action an Resilience (PAR) 3,050
21 Microfinance Program 50,354




Management of NGF

Team building and performance tracking are carried out by NGF Management in compliance
organization’s:strateqy, policy, and constitution. Five divisions oversee the Foundation’s oper

(1) Credit Operations and Management; (2) Administration and Human Resources; (3) Finance

Accounts; (4) Records-keeping, Monitoring, Assessment, and Instruction; and (5) Internal Audit.

-
o
-

Microfinance and operation division: This is the operation department of
NGF includes various types of micro-finance interventions and specialized devel-
opment projects headed by a Director-Microfinance. Division conslsts of Mim}ﬁ—

nance Operations, Enterprise Development, Technical Support, and Management

Information Systam (MIS).

HR and Admistration: Division of Administration and Human Resources In
addition to Its primary respensibility of exploring, assessing, developing, and
retalning human resources for the organization In accordance with Its strategic

goal, the HR and Mrrﬂnlstratmn division offers administrative and necessary

support to Its employees.

Accounts and Finance department: Division of Accounts and Finance In
charge of handling daily accounting and financial reporting as well as producing
financlal data for NGF's stakeholders, the Finance and ﬁm:mlnts Department

operates separately led by the Head of Accounts andﬂnanﬂa responsible to Exec-

utive Director.

Monitoring, Evaluation, & Documentation Division: The monitoring and
evaluation separate wing of NGF Is led by the Head of M&E, responsible for base-
line surveys, market assessments, sub-sector studies, updating the M&E system,
and ensuring the quality control of project interventions effectively.

Internal Audit Division: The internal audit department of NGF provides inde-
pendent assurance, ensuring NGF's risk management, governance, and internal
control processes are operating effectively, This Includes assessing compliance
with laws and regulations, Identifying potential Issues, and recommending
corrective actions.




Ongoing Project of NGF

® Sustainable Enterprise Praject
® RMTP-Rural Micro-enterprise Transformation Project

Enhancing Resources, Food Security & Livelihood Development

Pothways to Prasperity for Extremely Poor People (PPEPP]
EMRICH-Enhancing Resources and Increasing Capacities of poor Households towards elimination of their poverty
Program for Uplifiing the Quality of the Lives of the Elderly People (Probin)

Development of Life Standard for Aboriginal Munda People through Alternative 1GAs.

Adaptive Agriculture, Fisheries & Livestock Sector
Paverty Alleviation and Sustainable Development through Production of Improved Breeds of Sheep at the
household level

Sustainable Development of Ultra-Poor Households by Increasing the Production of Meat & Egg producing Duck
Initiative to increase crop production and create employment through improved agricultural adaptation
strategies to combat climate change

Integrated Agriculture Unit

Fingerlings Production of Native Fish Species and Extansion of Climate Adaptive Fish Culture Technology
through Establishing Hatchery in the Coastal Area

T T rrre 7 Py I R S (enn T [ T T I | TR T ==
'| m } v 38 i climate resilience Activities

Resilient Homestead and Livelihood Support to the Vulnerable Coastal People of Bangladesh (RHL)
The Cyclone Forecast-Based Early Actions to Reduce Disaster Loss and Damage {CFBA) Project
"Reducing the Impacts of Cyclone on Vulnerable Community” Through Anticipatory Actions (RICAAPY"
Survival Assistance for Cyclone Remal Affected Familiesin the Coastal Districts (SARA)

Participatory Action on Resilience (PAR)

Promotion of Sustainable Crab Farming in South-West Region of Bonglodesk

Low-costsafe drinking water production & supply through establishing desalinization water treatment Plant,

Social Enterprise and Youth development

@ Recovery & Advancement of Informal Sector Employment (RAISE)
@ NGF Adolescent Program

® Muldpurpose Overhead Tank Water Supply Project




The HR and Administration department
responsible for managing all aspects of the empl®
lifecycle, including recruitment, hiring, onboarding, |

performance management, employee benefits, payroll,

record-keeping, policy enforcement, and maintaining a
positive work environment. It also oversees administra-

tive fasks like office operations and compliance with
company regulations.

One of Its main tasks s recruiting human resources

based on the annual plan and after recruitment capaci-
tating them to perform the desired task. Therefore, the

employee is given orentation on the policy, procedure,
norms, and culture of the organization. Last year 16
sessions were conducted on the onentation of Gender |

policy, safequard policy code of conduct, Conflict of |
Interest Management Policy, Do not Harm Policy, Griev- |

ance Redress Management (GRM) Policy, NGF Youth __
Development Policy, and Shariah-based investment and ™
savings activities. Moreover, 40 accounts officers received training on the accounts management

systemn and VAT and tax compliance issues. It also had arranged refresher 12 batches of day-long

non-residential training where the total participants were 300 in the 2023-24 fiscal year.

The department consists of 7 personnel led by the Head of Human Resources and Administration. It
has a separate training cell under the department dedicated to upgrading the skills of the personnel

based on the need assessment.







Value Chain & Market Development
Component
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Sustainable Enterprise Project (SEP)

“Strengthening Crab Sector Enterprises in Satkhira District through
Technological Intervention and Environmental Improvement”

Funded by : World Bank & PKSF

Improving climate resilience and environmental sustainability is becoming more and more crucial to
maintaining Bangladesh's economic development. According to Yale's 2016 Environmental Perfor-
mance Index, Bangladesh came in at number 173 out of 180 nations. Micro, small, and medium-sized
businesses (M5MEs) have dominated the manufacturing sector's rapid growth, which has resulted in
a significant increase in the use and degradation of natural resources as well as rising air, soil, and
water pellution. One of the top priorties for Bangladesh's ongoing efforts to combat poverty and
inequality is lowering adverse environmental externalities. Bangladesh would gain a lot from starting
down a greener growth path, including improved productivity and innovation, access to new mar-
kets, increased public revenue, and reduction of vulnerability to shock. The World Bank and Palli
Karma-Sahayak Foundation




(PKSF) fund the Sustainable Enterprise Project (SEP), which supports microenterprises in the manu-
facturing and agribusiness sectors through environmentally friendly investments (energy, water, and
resource efficiency). It also aims to change the micro-lending ecosystem, encourage the adoption of
fundamental operational safety standards in project-supported enterprises, and promote environ-
mentally sustainable technologies and practices among microenterprises in environmentally vulnera-
ble areas. In order to carry out a sub-project under SEP called "Strengthening Crab Sector Enterprises
of Satkhira District through Technological Intervention and Environmental Improvement,” PKSF has
chosen the Nowabenki Gonomulkhi Foundation (NGF) as the Partner Organization (PO). The duration
of the sub-project is 33 months

Intervention Activities

The intervention activities of the sub-project are as follows:

SL# Intervention Activities Target  Achieved
1.0 | Interventions for revenue generating common service facilities
development
21 Packaging materials and culture box/cage development 5 8
1.2| Reuse of soft-shell waste (only shell) by establishing shell drying facility 2 2
(chatal)
1.2| Development of input sellers for crab (Medicine/Fertilizer/Net) B 6
2.0 | Interventions for Non-revenue generating physical aclivities
development '
2.1| Supportfaciliies for crab disease diagnosis 1 1
22| Pondrenovation forrain water reservation with natural fish farming 3 3
23| Drainage system development of crab market 2 2
24| Solid Waste Management (development of dumping facilities) 2 3
25| Mud Crab farming with mangrove tree: Silvofishery 8 8
3.0 | Initiatives to Increase Eco Labeling and Access to Premium Markets
3.1| Workshop on Good Aguaculture Practice (GAP) g 8
3.2| Training on Post-Harvest Management (5] 6
3.3| Training on traceability enables issues 2 2
3.4| Round Table Meeting with the Crab Value Chain Actors to increase 2 2

bargaining power
3.5| E-platform (online marketing) & Brand Promotion 1 1
4.0 | Interwventions for Capacity development of MEs

4.1| Training on 5oft shell crab farming technology with GAP 11 11
£.2| Training on Crab fattening with GAP 9 8
4.2| Training on Mud Crab farming with mangrove tree (Silvofishery) 3 3
4.4 | Training on occupational hazard and safety 4 4
4.5| Follow-Up Training/Meeting on Certification & GAP 15 15
4.6| Demonstration of advanced crab farming technology 15 15
4,7| Distributon of poster and leaflet to crab stakeholders 2 2
4.8| Cluster demonstration on soft shell farming 2l 1
4,9| Enviranment Development Club activities 7 27
4,10 | Field day on the established demonstration farms 3 3
4.11 | Knowledge sharing workshop 1 1

r
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Rural Micro Enterprise Transformation
Project (RMTP)

Sub-project: Production and Marketing of Safe Fishery Products
Funded by : PKSF, IFAD & DANIDA

The "Production and Marketing of Safe Fishery Products” value chain development sub-project will
be implemented starting in July 2022 as part of the "Rural Micro Enterprise Transformation Project
(RMTP)" project. The sub-project will run for three years, from July 2022 to June 2025. With 6000
members, the aforementioned sub-project will conduct fisheries-related activities in Shyamnagar,
Kaliganj, and Debhata upazila of Satkhira district. The sub-project will organize entrepreneurs,
increase productivity, provide training, set up demonstration plots, expand more productive technol-
ogies, develop new diversified products and developing markets, select entrepreneurs and dedicated
services, build provider capacity, and more to increase fish production while maintaining quality.

Aims of the sub-project:
increase income of small and marginal fisher/fisherman families and small entrepreneurs, ensure
food security and improve family nutrition.

Objectives of the sub-project:

a) Increasing the income of entrepreneurs through safe fish preduction and marketing.
b) Increasing the income of entrepreneurs through the production and marketing of processed fish

products.
€) Increasing the use of safe fisheries materials and modern farming technologies at the local level.

d) Creation of employment and a sustainable sector through the creation of a service market at the
local level.

€) Creation of production and market systems taking into consideration the environment, safe and

nutritious food, and climate change issues and

f) Increasing participation of women and youth in initiatives.

| -
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Achievements of the project:

SN Activities

01 | Information and Introductory Meeting on Financial Literacy 70 70
(2 | Traimng on Nutrition, Climate. Environment and Social Issues. 70 70
(3 | TOT on Financial Literacy of their trainers through affiliates. 1 1
(4 | Traming on business management to members of small entreprenenrs 3 3
(5 | Tramming on conservation of fishenes resources 9 o
06 | Organization of expenence exchange tour on safe fish production. 1 1
07 | Tramning on the use of safe fishery equipment in fich farmmng 6l 60
(8 | Traimng on sood fishenes practices and use of modem fechnology. 3 3
09 skill Development of Entreprenenrs tn Biofloc, Black Soldier Worm 5 5
and Probiotic Production.
10 | Setting up demonstration plots of shrimp farming ( semi-intensive ). 14 14
11 | Monoculture of high value Vetk: fish. 7 7
12 | Assisting nurserymen in setting up fish nursenes o 9
13 | PL production trial of Pravwn in earthen ponds. 1 1
14 | Providing support to take up activities related to shrnmp PL 10 10
15 | Demonstration plots for scaling up of technolomes for use probiotics + -
16 | Demonstration plots for black soldier worm production 7 ]
17 | Improvement of quality of local fish market or hatchery. 1 1
18 | Orientation on project implementation to project manpower. 1) 0
19 | Providing skill development training to project manpower 0 ]
20 | Establishment of Fishenes Service and Advisory Center at local level 3 3
21 | Campatons to encourage fish farmers for soil & water test 3 3
22 | Formation of Valne Chain Steening Committes! 4 4
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Enhancing Resources, Food Security &
Livelihood Development Component



Pathways to Prosperity for Extremely Poor
People (PPEPP-EU) Project

Funded by : PKSF & European Union

The project builds on the experiences of earlier successful extremely poverty reduction projects such
as PRIME EEP, SHIREE, TUP, FSVGD and UPP-Ujibito project. The PPEPP-EU project will help
extremely poor people connect with mainstream economic growth and development

Objectives:
To enable people to exit from extreme poverty for good;

To support the development of stronger national institutions and systems to deliver the public and
private services required by extremely poor people to become resilient and prosperous.

Working area:

Working area is under NGFs 11 branches of 9 unions that are Gabura, Padmapukur, Munshigony,
Koikhali and Ramjannagar under Shyamnagar upazilla, Krishnonagar union under Kaligonj upazilia,
Anulia union under Assasunni upazilla in Satkhira district, Koyra and Uttar Bethkhasi union under
Koyra upazilla in Khulna district. Duration of the project is 3 years.

(©



Main Component of the Prosperity:

A. Resilient Livelihood: Conducted Activity

Beneficianes

Sl MName of the Activities Unit' Mnher

Coverage
1.0 | Aenculture Related IGA 210 218
2. Livestock Relzted IGA 273 273
3.0 | Fisheres Related IGA 178 178
40 | Offfarm Related 1GA il &
Grand Total 731 129

Training & Others Activities

Name of the Achuities

1| Apriculture Related Trammg

2| Livestock Related Traming 12 300

3 | Fisheries Related Traming 9 25

4| Off-farm Related Training 3 15

3| Vocational Related Traming 2 30

6 | Field Farm Days 14 1030

7| Prospenty Ban 10 10

8 | Seed Distribution 4 B000

9| Vaccination & De-warming 2 12000
Taotal 65 21915




B. Nutrition & Primary Health: Conducted Activity;

Wame of the Actreies

| 1 | Foonmother & child fomm, Kxhon & Keshore clob | 73 | 1286
| 4 | Lizizon meeting with local communitv chne 2 | 440

'I_i__-"Demansuamu on food selection and food prepamtmn 176 | 35320
| 6 | Organized special general bealth camps & eyecamp | 40 | 1360
| 7 | Day Celebration of nutrtion & health related | 2. | 100

| & | Organized dieital health camp (Health &Tutit'x:m] | 32 | 430

| 9 | Coordination meetmg with Upazila health office | 2 60

| 10 | MNuintion Far | 2 400

| Total | 351 | 7646

8L = WNameof the Actiities

LI '_[__ Coordination meeting with UNO 2 60 |
2 | Adw OCacy meeting with Service Providers 23 710 '
6 | Meeting with UF, UDMC.WDMC | 236 | 11800
| EI- | Lisizon meeting with community clinic 100 2000
10 | Hezalth Pelated Campaign ] 430
11 | Day Celebration 11 [ 350
12 Iaéﬁe based Ccampalen [ [ | 600
13 | Show on road drama | 28 | 2800
Total 420 18970

(&



Distribution of water tanks

| 2 | Set-up disaster related billboards 1000
3 | Providing Rescue Materials 25
4 | Tramning of CL of (UDMC & CPP 50

1 Our family 1= our flower garden (Couple Tramming) 11 220

2 Exemplzr}r Fathers Cmﬁﬁigm B ' 22 40
3 | Successful Women Entreprenenrs (We can) Campaign L2 20
-+ Meetmg with Youth . Men (Fellow Travelers on Path of Light) 3 75

5 Meeting with Parents of Mother and Child Forum | 11 220

Total 49 1005
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F. Isability Inclusion Components Activities; Conducted Activity

= T mt/ Benef
Name of the Activities iter [ Cilvetiie
1 | Formation of disability Forum 4 82
& Monthly meeting with disability forum 30 82
3 | 1GAgrants fordisableperson | 104 104
4 Advocacy meeting with UP on disable budget 9 130
5 | Facilitated inclusion in the social safety net 333 353
6 Diastribution of aid to persons with disabilities 26 26
Total 526 827




ENRICH

Funded by : PKSF

Enrich is a new approach for developing a Paradigm Shift Pragram.
Enhancing Resources and Increasing the Capacities of Poor Households
towards Elmination of their Poverty (abbreviated as EMNRICH) 15 a
human-centered holistic development approach. The overall vision that
underpins ENRICH is to work with the poor, to create a humanly dignified
living standard, and to enjoy universal human rights. It is not just a collec-
tion of individual projects; rather it isan integrated approach. It adheres
to the motto of sustainable development which is ‘leaving no one behind." ENRICH covers all aspects
of human life from cradle to grave. ENRICH focuses on components such as education, health, sanita-
tion, nutrition and employment generation, youth development, beggar rehabilitation, etc. Basically,
three main pillars of the Enrich Program; community, household & coordination.

Working Area: Atulia Union, Shyamnagar, Satkhira
MNGF has been implementing all those activities driven by the Community people aiming to address
all sorts of problems at community level. Accordingly, the organization has been implementing HHs
based activities driven by family members aim to increase income and employment.
=
(©,



Main Activities:

Name of the actvity Sub Activity
Static chinic 554 5287
Satellites clime 143 4409
Special Health Camp 4 728
Health Program Eye camp 1 417
Diabetics examine 2652 2652
Active Health Card 2428 2428
Free Medicine 55029 55029
PUSHTIKONA 6390 6390
Education Programme Afternoon Education Centers 47 1179
Yearly Sport 1 1579
Enrich WC Meetmg with Ward and UC 56 o9
Enrich  House, and | ENRICH House 80 80
Vermicompost Verm Compost Plant 78 78
Youth Development Youth word and UC Meetings 56 199
Begrar Rehab Begpar Rehabilitation 12 12
Training IGA. Youth. Teacher, and Health Visitor | 15 364

In addition to that, there are savings program that has savings of 139 members amounted BDT
7326736, and a special Financial Assistance program under which 3091 members received loan assis-
tance of 23.95 Crore as 1GA loan, 94 members received 814 lac as LIL lcan and 129 members got
33.49 lac as ACL loan.
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Elderly People Programme [Probin|
Funded by : PKSF

To sustainable poverty for poar people in their life by economically and improved their life in human
and sustainabihty life. In this program elderly pecple of Atulia union involved and get them several

accesses
Main Activities:
i A Benelf R i
Probm Ward Meeting -Ward & UC | 58 1956
Elderly Allowances Best Probin 5 5
' Best Probin Children | 5 5
Materials support Blanket dis.
Commode Chair
Walking Stick
walkmg stick
Elderly Sports Yearly Sport
Funeral support Funeral
Health Support Satellites clinie

Learning and Innovation Fund to Test New Ideas (LIFT) Program
“Improving the Quality of life of the Munda
Tribal Community through Integrated Activities

of Alternative Occupations’ Projects.
Funded by : PKSF

Like Many Countries in the world, tribal people are living in Bangladesh, Among these tribals,
Mundas are the most neglected community in our country. Munda Communities live in Jashore,
Khulna South west coastal region Satkhira, and its surrounding areas. The Mundas are lagging in
terms of education, culture, and social and economic development compared
F
©



to the others. For this reason, quality development projects of the Munda community have been
started through integrated activities of alternative professions.

Working Area and duration:

Working areas are Shyamnagar, Munshigonj, Burigualine
and Gabura Padmapukur, Munshigon), koikhali and Ramjan-
nagar under Shyamnagar upazilla in Satkhira district, -and

Koyra and Uttar Bethkhasi union under Koyra upazila in
Khulna district. Duration of the project is 3 Years { May 2022
to April 2025).

Name of activities Benek
Coverage

1 | Inception Workshop 1 5
2 | Skill Development Training 2 125
3 | Goat Rearing Demonstration 10 15
4 | Fish Culture Demonstration 5 10
5 | Rabbit Reaning Demonstration 10 15
7 | Homestead Vegetabla Demonstration | 20 30
8 | Native Chicken Reaning Demonstration | 5 10

4 | Buck Center Demonstration 4] 5
10 | Pigaon Reanng Demonstration 5 10
11 | Native Fish Culture Demonstration 10 20
12 | Settmg Up Pre-Schooel 2 40

15 | Seasonal Seed Distribution 1 2
16 | Water Tank Dustribution 15 25
17 | Samitary Latrines 10 15

18 | Sewing Machine Distnbution 0 8
20 | Baseline Survey Report 0 200

21 | Video Documentary 0 0
06 S55
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PPEPP-EU Innovative Initiatives Program

Poverty Alleviation and Sustainable
Development through Production of Improved
Breeds of Lamb at the Ultra-poor Farm Level

(Ceastal areas have great potential for sheep farming. By rearing o
this sheep it is possible to increase the income of the ultra-poor
households. Breeding farms of sheep have also been set up at s {
the organizational level so that the ultra-poor households can ' ]

get the quality lamb. g -

Working area: NGF implemented the project last 2 years in four ; | RN %A .
Union that are Munshigonj, Koikhali, Ramjannagar and Gabura
under Shyamnagar upazila of Satkhira district. . o
Implemented Activities
Name of activities
1 | Construction of Parent stock farms for Sheep 1 ) 45 "
2 | Sheep Reanngin OrsanizationalLevel 1 30 T ,j"\
3 | Sheep Rearng Demonstration at HHs 134 | 182 ! Filu
f | Livestock Product Processing, Marketing Centers ) 3
7 | Skill Development Training 10 250
10 | Meeting With Govt and Non-Govt. Orpanzation 1 20
11 | Campaizn on Amimal Protein 3| 100 - gy . -
12 | Billboard 4 80 . e o
13 | BookletLeaflet/Poster 1 100 Rnc. o SheEe)
14 | Video Documentary 1 200 . rﬂi‘--‘" SRS
" ’ JERACAREL S
Total 157 | 1002 Ve | .
L ‘ x| I ‘
I N .
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PF'E PP-EU Innovative Initiatives Program
Sustainable Development of Ultra-poor House-
hold through Increasing the Productivity of
Meat and Eqq Producing Duck

Working area: NGF implemented the project last 2 years in four Union that are Munshigonj, Koikhali,
Ramjannagar and Gabura under Shyamnagar upazila of Satkhira district.

Implemented Activities

Beneficiaries
Coverage

Name of activities Achievement

1 | Construction of Parent stock farms for Duck 1 50
2 | Duck Rearing in Organizational Level 1 50
3 | Duck Rearing Demo at the HHs 138 144
6 | Livestock Product Processing & Marketing Centers 2 30
7 | Established of Duck mini Hatchery at the HHs 2 20
8 | Skill Development Training 9 225
10 | Entrepreneurship Development Workshop 2 60
11 | Market Linkage Workshop 2 50
12 | Meeting With Govt. & Non-Govt.Organizations 1 z5
13 | Campaign on Animal Protein 2 100
14 | Billboard 4 80
15 | Booklet/Leaflet/Poster 1 100
16 | Video Documentary 1 200
Total 166 1134
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Agricultural Adaption Strategies to cope with Climate Change
Initiative To Increase Crop Production And Create
Employment Through Improved Agricultural
Adaptation Strategies To Combat Climate Change

Climate change 1s one of the greatest threats te human lives and livelihoods all over the world espe-
cially for the coastal region of Bangladesh. Furthermore, climate change and agriculture hold an
inverse relationship; that is climate change impacts hamper agricultural production. Among other
sectors, agriculture is facing deadliest experiences from climate change related natural disasters, as
agniculture is the main livelihood option for the coastal people of Bangladesh. Hence, agricultural
adaptation approach is one of the key aspects that are helpful to reduce agricultural crop vulnerabili-
ty. In this connection, considering local level experiences, the main objective of this project is to find
out suitable and viable adaptation measures that have the potential to help farmers to adapt climate
change. These adaptation practices include identification of suitable cropping pattern, choice of
seed, irrigation water management, crop intensification suitable transplanting and so on.

Working area: NGF implemenied the project last 8 Months in two Union that are Munshigonj and
Gabura under Shyamnagar upazila of Satkhira district.

Implemented Activities

Name of activities Achievement Benefidiaries

: Coverage

1 | Mine pond (>33 decimal) based adaptive agricultural Demonstration 20 20

2 | Mine pond (>15 decimal ) based adaptive agricultural Demonstration 20 80

3 | Trico-compost Producton Demonstration 4 4

4 | Skill Development Training 5 125

5 | Field days 4 320

6 | Agricultural Inputs distribubion (Vegetahle Seeds & Seedlings) 180 180
Total 293 729
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Adaptive Agriculture,
Fisheries & Livestock Sector



Integrated Agriculture Unit

Funded by : PKSF

To ensuring sustainable livelihood, NGF from its beginning emphasizes the agro based technological
knowledge development and industries. In addition, to overcome the adverse effect of climate
change and ensuring proper nutrition and maximum profit of the marginal farmers, NGF is imple-
menting Integrated Agriculture Unit (IAU) pregram funded by PKSF since Januarny’'2014. in the south
west coastal region of Bangladesh on Agriculture, Fisheries and Livestock based activities. Under this
program NGF is working mainly on adaptation and dissemination of modern technologies related to
Agriculture, Fisheries and Livestock among marginal farmers.

Amrnsernt (B board foemegne
adigii broawil] aml  WicaMsdge Shaitiig
wchbeiiies. [Pubibcation, Leaflet Bookled
& Bapchusies|

Ganls for  domonsimton phe

@ ﬂﬂb_-di imalaterd 10 Agricubiurg,
sl dewoloprmant acthities Farmon
MO
Agrituftum adyising o, Tochnical Support, et disominction

Working Area: :

Ratonpur, Sankerkati, Knishnanagar, Kodomtola, Koikhali, Nalta, Burigoalini branches of NGF under
shyamnagar and kaligan] Upazila under Satkhira district.

(©,
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The following activities are done under this program:

Target and Achievement Total

Name of the activities : I Fisheries sec ' Livestock sec achievement
I A TP A T A

Demonstration Plots Establishment 152 152 117 117 162 162 431
Skill Development Trainine of Farmers .f'_§: | 5 5 5 T 7 17
Farm dav/ Field day 4 4 6 fi 4 4 14
Agriculture Information Meeting [ ) 4 4 4 4 10
Coordination Meeting at Upazills Level a1y 1 ] 0 0 ] 1
Market Linkage Workshop E 0 2 X 2 2 4
Material Support (seed, leur vaccine ete) | 285 285 0 0 i) 0 285
Bill Board, Sign Board 22 19 2 2 1 1 22
Fish Fry Release o 0 1 1 0 0 1
Day Celebration I 1 0 0 1 1 2
Print Electronic media coverage 2 2 2 2 1 1 5
Exposure/ Officer training B 1 8 2 2 3 3 5




Climate resilient Agricultural Practices through IAU :

Rainwateris the only resource used by farmers in
the coastal region to grow aman rice. Farmers |
plant their seeds after rain causes the salt on the
soil's surface to dissolve and seep downward.
After cultivation, aman rice causes the soil's
surface salinity to rise again, and farmers strug-
gle to find enough water for irrigation. After that,
the land becomes fellow for the rest of the year. § :
To minimize the impact, 1AU used a variety of y
contemporary farming technigues, such as
mini-ponds, surgeons, mulching, salt-tolerant '
new crops, earth towers, and hanging vegeta-
bles, among others, to adapt to and lessen the
saline problem. The technique allows farmers to
harvest three crops and vegetables in a year
instead of late Aman as well as provides oppor-
tunities to culture fish in the drainage-connected g
mini-pond.

IAU emphasizes organic vegetables, meat, eggs, |
and fish production. Besides training the :
producer and building up market linkage facili-
ties from equipping mental support to retailers '
in the lacal market. For good value chain facilita-
tion, marginal farmers become good entrepre-
neurs in the Shyamnagar and Kaligon] Upazilla.

PPEPP-EU Innovative Initiatives Program
Fingerlings Production of Native Fish Species and
Extension of Climate Adaptive Fish Culture Technology
through Establishing Hatchery in the Coastal Area

The coastal region is considered one of the most suitable areas in Bangladesh for farming Shrimp,
Crab, koral/Vetkhi, etc. It is famous for its amazing taste. To increase the production of fish PPEPP-EU
Innovative Initiatives Program initiated the native fingerlings hatcheries with a objective of i) Finger-

©

lings production of native fish species through establishing



hatchery in coastal area ii)
To create an employment
opportunity of poor people
through coastal fish farming
iii) Awareness building of
farmers and extension of
coastal fish farming technol-
ogy, and iv) To suppori t ,
farmers’ development a
linkage with Governmentis
Non-Government angs.

research institutions™ .

e o

Bl ‘if..ll

Working Area 8 Durationchighat Harinag:
[ hie duration s thi

Koikhali & Vetkhali underShya

Implemented Activities:

[ p— i
1 | Established a Hatchery for local fish 01 01
2 | Vetki-Talapia Fish Culture 30 30
3 | Bagda fish Culture (Cluster based) 20 20
4 | Fingerlings production & Nurserer 10 10
5 | Fingerlings transport by Oxygenated Van 04 04
6 | Crab Fattening 10 10
7 | Skill Development & residential training 06 150
9 | Fish & Fish Products Sailing Center 06 100
10 | Aguatic services & Information center 06 120
11 | Fisheries Kitbox 01 200
12 | Printed Technology-based Folder 01 500
13 | Field Days 06 480
14 | Market Linkage-related workshop 01 25
15 | Video Documentary 01 01
16 | Billboard 04 a0
17 | Native fish Culture 20 20

Total 127 1751
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Funded by : GCF & PKSF

Many coastal residents depend on seasonal subsistence agrculture and agriculture wage labor,
which are highly climate-sensitive. Moreover, many coastal inhabitants live in houses built of mud
and plants severely affected by cyclones, storm surges, and high tides. The lack of climate-resilient
housing poses a serious poverty trap as significant portions of the incomes of coastal communities
go towards house repairs. Under this circumstance, to develop a climate-adaptive coastal community
in Bangladesh by adopting climate-resilient housing and livelihood technologies, the Green Climate
Fund (GCF) approved "Resilient Homestead and Livelihood Support to the Vulnerable Coastal People
of Bangladesh (RHL)," a five-year project. The primary goal of the RHL project is to enhance the
climate resilience of Bangladesh's vulnerable coastal communities. As an implementing entity of the

RHL project, Nowabenki Gonomukhi Foundation {NGF) is implementing this project in Shyamnagar

Upazila of Satkhira district which is gecgraphically positioned in the most climate-vulnerable region.




Working Area:

NGF is implementing this project in 10 unions of Shyamnagar Upazila. Those are-Gabura,
Padmapukur, Munshiganj, Burigoalini, Atulia, Ramjannagr, Koikhali, Kashimar, Ishwaripur,
Nurnagar

Duration & Budget: 06 March 2024 to 16 August 2028 and 18,40,37120
Activity target up to June’'25:

SINo_ Activity Name p— 7T
1 Design and building of homesteads 100
2 Homestead tree planting 15000
3 Construction of slatted houses for goat/sheep 562
4 Infroduce saline-tolerant vegetables 750
5 Development of crab hatcheries (1st stage) 1
6 Technical & financial support for “crab nursers” 74
¥ Technical & financial support to “crab farmers™ 1100
8 Beneficiary selection and group formation 168
9 Prepare Beneficianes’ socio-economic profile 15648
10 Training for beneficiaries and stakeholders 557
11 Im6plement workshops and seminars 2




R B [t Loty ot ) R Dt o § g | R
v il Ulgas gHimrrs 7EE7 Lifsw sy wifvgpm el
Operatianal Stralegy Dol 1

Funded by : Christian Aid

Christian Aid partnered with NGF to implement Cyclone Forecast-Based Disaster Loss and Damage
Reduction Early Action (CFBA) in the coastal zone of Bangladesh to mitigate losses and damages
from impending cyclones. Dakshin-Bedkhashi Union under the district of Khulna is surrounded by
embankments and is severely affected by river erosion, salinization, and intense cyclones. Moreover,
the marginal areas remain poor and backward, lacking health, education, and emergency services.
Lack of social services leads to inadequate healthcare and low education levels, especially among
women and children. Hence, the target areas for the project were selected based on a vulnerability
analysis carried out by START Network and its stakeholders. The project was designed following the
START Fund Metwork trigger mode based on forecasts from the Bangladesh Meteorological Depart-
ment (BMD), Regional Specialist Metecrological Centre (RSMC), and European Centre for Medi-
um-Range Weather Forecasts (ECMWTF].

One notable aspect of the project is the introduction of the Group Cash Transfer (GCT) approach,
which emphasizes community participation and empowerment. This strategy aligns with Christian
Aid's broader commitment to Survivor and Community-Led Response (SCLR) principles, ensuring
that interventions are tailored to local needs and priorities. Through the GCT approach, the project
focuses on activities such as improving access roads to shelters and reinforcing embankments with
sandbags, thereby enhancing the community’s resilience to cyclonic events. However, the CFBA proj-
ect provided early action cash assistance to 967 vulnerable household beneficiaries within 3 days
before the Remal cyclone. Through strategic partnerships and participatory processes, the project
seeks to enhance the capacity of vulnerable communities to withstand and recover from the impacts
of cyclonic events, ultimately contnibuting to sustainable development and improved livelihoods in

©

the region. The following are the activities of the CFBA project:



Planned activities

1.1.1 Support UDMC & UzDMC to organize meetings and faciitate 2 100
1.1.2 Improving access roads to shelter 4 500
1.2.1 Providing rescue equipment (Hand mike/ Recharpeable Torch Ete | 20 1500
1.2.2 Coordmation meetmg with CPP Voluntear 2 50
1.2.3 Prepare VAG . pregnant and lactatmg mothers for moving to 1668 1668
1.31 Provide first aid box for shelter 14 500
1.3.2 Dropping Sands filling baps at embankment breaching pomts 3 2000
1.3.3 Preserve the heads of community level tube wells 34 250
1.3.4 Unconditional cash grants for mult-purpose use 061 3744
1.4.1. Operational strateoy development 1 5
1.4.2. Coordmation meetmg and staff capacity buldng 3 7




Funded by : Muslim Aid, Start Fund
The project RICCAP was implemented based on the triggering mode of the Start Fund Network
followed by the data and forecast of the Bangladesh Meteorclogical Department (EMD), Regional
Specialized Meteorological Centre (RSMC), and European Centre for Medium-Range Weather Fore-

casts (ECMWEF). The idea was to take action before the cyclone so that the loss and damage could be
minimized. To develop the model a vulnerability assessment was conducted to identify the most
vulnerable red zone using the nsk assessment. A database was made by KOBO to track them on time.
Under the project preparedness programs were taken o make the cyclone shelter useable for all
types of vulnerable people or reactivate before the cyclone and distnbuted unconditional cash
support before the cyclone so that targeted people can buy their needs beforehand. At the time of
Cyclone Remal the activities was implemented to reduce the loss and damage based on the early
waming system.

The working area was Atulia union

Distnbution of MPCG 105 105
Shelter Management and Maintenance 15 2000
Distribution of hygiene materals (Soap, Bucket, Mug, Sanitary napkin etc) 120 400
Distnbution of safe water 320 320
Distribution of food items to the affected families 148 582
Evacuation support 125 125
Arrange cattle sheds on higher roads/embankments 1 35

(©
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The Khulna district is identified as one of the most vulnerable districts to cyclones, as per the Joint
Contingency Plan for Cyclones prepared by Start Fund Bangladesh. To effectively address the com-
munity’'s diverse needs and enhance disaster resilience, the project employs an approach to conduct-
ing vulnerable group mapping exercises to identify and assist those most at risk during disasters,

Under the SARA project the Group Cash Transfer (GCT) approach was used, emphasizing community
participation and empowerment. This strategy ensures that interventions are tailored to local needs
and priorities. Through the GCT approach, the project focuses on activities such as improving access
roads to shelters and renovating drainage systems to minimize the impact of cyclones based on the
community’s opinion. Cash support before the cyclone and food support at the time of the cyclone
event. The project was implemented in the Botiaghata Upazilla of Khulna District.

Unconditional Cash Grants Multi-purpose cash grant to HHs )
Community kitchen/food security support for 7 days
Customized hygiene and dignity items distribution

Innovation activity based on the community consuitation
Inception & staff onentation

Inception meeting with local government and administration
Safeguarding and Visibility

N = --.-?: -. — r— o e BIE P .'_'-I_I i . % B ST B . 2 - -ﬂ;
Farticipatory Actions on Kesii
L -

e, ERE
Phace.lll
= ""A0N

Funded by : Christian Aid

Since 2018 Nowabenki Gonomukhi Foundation (NGF) has been partnered with Christian Aid in diver-
sified development projects. While implementing these projects in coastal areas, CA noticed that in
these areas women are more vulnerable, women-led C50s, and women farmers are less capacitated.
The people of these areas have to survive fighting with disaster. Keeping these in mind Christian Aid



designed a project namely PAR to strengthen the capacity and knowledge of women-led CS50s and
Union Disaster Management Committees and women farmers on resilient action planning and
executing of the plans in their respective locality by establishing climate-resilient on-farm and
off-farm trails, improving the resources they depend on, and empowering them to better deal with
disaster. Total number of beneficiaries were 3247 and selected Union were Munshiganj, Burigoalini,
Atulia, Gabura, Krishnanagar, Varashimla, of Shyamnagar and 5 No. Koyra, Uttar Bedkashi, Pankhali,
Kamarkhola of Koyra and Dakop of Khulna distri

Support UDMC ta review & finalization of the Union Resilience Action Plan [UPRAF)
Resilience &ction Plan Implementation through mitigation/or adaptation intervention 10 200
Regular followup meeting on Implementation Status and next planning update 3 14
Early Warning and climate change-related information Dissemination session (Courtyard session 720 1080
Advocacy Meetings with local UDMC, administration, CPP, and Environmeantal Clubs 10 350
Afforestation initiatives across the mangroveshoreline by the projectteam and C50= 5 350
Agri-Aquifer Storage & Recover to increase crop intensity in climate vulnerable location | 256
-E_t;ntext-speci'ﬁc smart livelihood aptions trial for capacity building and support to selected women. 30 30
Supporting Climate Movements by C50s 30 1500
(505 Asset Bullding Support 3 20

| | Kamarkhola Sutarkhah Dandro Mahila Unnayan Sangathon
2 | Moromi Mchila Unnayan Sangathon
3 | Aruha Swaponir Mohila Somobaya Samuttee
4 | Bonojibi Nani Unnavan Sangathon
5 | BINDU
6 | ASDDW . Dacope
7 | Mission Mohila Unnayan Sangstha
8 | Mohila O Sishu Sangathon
2 | Kajol Rekha Akota Mohila Unnavan Sangathon
10 | PRERONA
-

\&



Funded by : WorldFish, USAID

Presently mud crab farming has emerged as an alternative livelihood, a source of income and nutri-
tion and an innovative way of helping vulnerable littoral communities adapt to a changing climate.
However, in Bangladesh, all the seed stock needed for mud crab farming is collected from the wild,
with the estuaries and mangroves of the Sundarbans being the main source of seed stock for the
coastal areas in the southwest. In addition, at present years crab farming transformed into a new
mode of soft-shell crab farming as the global demand increasing day by day and eaming handsome
foreign currency. The coastal district Satkhira has around 400 soft shell farms that require at least
60,000,00 seed crabs per cycle. To run these farms smoothly 3 huge number of seed crabs need to be
harvested from the wild putting under pressure the integrity of the Sundarbans’ eco-system and
biodiversity. Concerning this issue, the Nowabenki Gonomukhi Foundation (NGF) partnership with
WoarldFish implemented the "Promotion of Sustainable Crab Farming in the Southwest Region of
Bangladesh” project to ensure the sustainability of this sector.




Geographic Coverage

shyamnagar Upazila in Satkhira district is renowned for crab trading (Crab collector, crab fatteners,
5oft shell crab farmers and depots all are present here), Koyra Upazila in Khulna district and Mahesh-
khali, Chakaria and Teknaf Upazila in Cox's bazar district are also well known for crab farming and
trading therefore the project activity will be implemented in Shyamnagar Upazila of Satkhira district,
Koyra Upazila in Khulna district and Maheshkhali, Chakaria and Teknaf Upazila in Cox's bazar district.

B Activy Name: Number | BT
01 | Mud Crab Value Chain Assessment 01 -
02 | Capacity development _training for crab farmers & Nursery owners on ) 50

good aquaculture practices
03. | Courtyard Meeting with Crab Farmers, Input Sellers & Others 48 960
04 | Capacity Bullding for Hatchery technician on crab let production 02 30
05 | Hands-on Training to the Hatchery Technicians 01 10
06 | Crablet Nursing Demonstration 25 100
07 | Advance Crab Farming Demonstration 40 160
08 | Tral of comparing growth & survivability of wild and Hatchery Crab-let 10 40
09 | Linkage building workshop with crab buyers, exporters and private sector 01 ]!
10 | Organize regional knowledge-sharing workshop 01 50
11 | Booklet development on “Sustainable Crab-let Nursing Technigque” 1200 1200




The coastal regions of Satkhira and Khulna, adjacent
to the Sunderban mangrove forest, are undergoing
{ significant atmospheric changes, which encompass
alterations in both landscape and weather condi-
tions. These transformations have inevitably affected
long-standing patterns of livelihood. While numer-
ous factors contribute to this situation, a prominent
catalyst is the manmade saline intrusion, which has
diminished the availability of fresh groundwater
sources. Consequently, the scarcity of fresh water
has emerged as a critical issue for coastal communi-
ties, disproportionately impacting women and ado-
lescent girls who bear the responsibility of providing
potable water for their households. In response to
this pressing challenge, the Nowabenk Gonomulkhi
Foundation (NGF) initiated the production and
distribution of clean drinking water on March 11,

s 2014, through a desalination water treatment plant

established under the LIFT project of the Palli Karma-5ahayak Foundation (PKSF). This water treat-
ment technology has been operating effectively and has provided essential services since its launch.
Building on the success of the LIFT project, another initiative known as the CCCP under PKSF has
replicated the water treatment plant in additional locations. Till today, the organization has estab-
lished 17 desalination water treatment plants across the Khulna and Satkhira districts. Detailed infor-
mation regarding the plants, including their establishment costs, is presented in the following table.

1| UFT Desalination Plant of Kacari Bridge, Atulia, Shyamnagar, Satkhira,
2| UFT Desalination Plant of Moani, Mohishoripur, Koyra, Khulna,
3| UFT Desalination Plant of Hodda, Gilabari, Koyra, Khulna.
4| CCOP Desalination Plant of Hacthery, Kolbari, Bazar, Burigoalini, Shyamnagar, Satkhira.
5| CCCP Desalination Plant of Cuna Bridge, Dakhin Atulia, Shyamnagar, Satkhira.
& | CCCP Desalination Plant of Porakhatla, Burigoalini, Shyamnagar, Satkhira.
7| CCCP Desalination Plant of Gayen Bari, Gabura, Shyamnagar, Satkhira.
8| Ceop Desalination Plant of 10 No. Shora, Gabura, Shyamnagar, Satkhira.
9| CCCP Desalination Plant of Cadkhali, Payekghasa Khulna.
10 | CECP Desalination Plant of Uttar bedkashi, Koyra, Khulna,
11 | Prosperity | Kaltali Harimondir Prangon,Munsigang, Shyamnagar
12 | Prosperity | Harinagar Jame mosjid prangon, Munsigang, Shyamnagar
13 | Prosperity | Kholpetua Mosjid Prangon, Gabura Shyamnagar, 5atkhira
14 | Prosperity | Dumuri hafezi Khana Mosjid Prangon
15 | Prosperity |- 9 no Dristinandon Hafezi Madrasa prangon
16 | Prosperity | Lakhkhikhali Eid ga Prangon
17 | ECCU Amadi rishipara Church prangon




Social Enterprise and Youth Development
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Recovery and Advancement of
Informal Sector Employment (RAISE)

Funded by : World Bank & PKSF

Recovery and Advancement of Informal Sector Employment (RAISE) project aims to improve the
capacity of youth entrepreneurs & provide credit support and engage youth from low-income fami-
lies in sustainable employment through apprenticeship programs.

Target Group: Dalits, minorities, Chars, Howrs, hilly areas, tea plantations, coastal areas and youth
with disabilities (PwD)

Area of Operation:Atulia, Shyamnagar, Bungualini, Kaligonj, Bohera, Satkhira sadar, Brommarajpur,
Ashasuni, Kolarua, Bagachra, Navaron, Munshigon) and Nowabenlki

Main Activities: The statistical information on the main achievement against the target is given in
the table below:

:':n Item/ Activity Unit B::if::’
1 Traming for low-income youth and micro-entrepreneurs 400 1200
7 Apprenticeship Training for Low-income youth 200 600
3. | Training for Master Craftsperson 48 144
4, | Community outreach & Psychometrics profiling 950 950

©



The RAISE project is playing an important role for taking various technigues on small
business through Business Management and Entrepreneurship Development training
as well as apprenticeship skills training. The project has made connectivity with the poor
farmers and with the Livestock Departments for having support from respective depart-
ments which is assisting NGF to implement the project smoothly.




NGF Adolescent Program

The 'Program for Adolescents’ has been in operation as a mainstream program since July
2019. With the motto of ‘Investment in Adolescents for Sustainable Development’, the pro-
gram supports the formation of two adolescent clubs in each Ward (one for boys and anoth-
er for girls). NGF has 26 club in the area to operate the activities. The main objective of the
program is to develop enhanced moral values in the future generation. The activities are

conducted in four wider categories: awareness raising and practicing moral values, leader-
ship and life-skill development, nutrition and healthcare, and cultural and sports activities.

Awareness Raising and Practicing Moral Values:

Activities like discussion meetings and workshops are conducted to raise awareness against
child marriage, violence against women, sexual harassment, dowry, and substance abuse
conducted under this component.

Leadership and Life-skill Development

At the Adolescent Clubs, training and discussion sessions are organized on leadership quali-
ties and development, moral values and skill development, the habit of saving, and nutrition-
al food preservation ways.

Nutrition and Healthcare

Adolescent clubs conducted discussion meetings, workshops, and nutrition camps to make
the club members aware of good physical and mental health and encourage the adolescents
to better maintain personal hygiene.

Cultural and Sports Activities
Book reading, music, poetry recitation, debate, and drawing competitions, were organized
to offer a platform for adolescent girls and boys to showcase their abilities.
©,
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Classes
01 | Social and health awareness activities 24 | 600
02 | Soft skill development training (appropriate pronunciation, poetry cover/speech 24 24
03 | Leadership Development Orientation 24 | 480
04 | Sports (Outdoor-Football, Cricket, Badmunton, Volleyball, Tump Ropea,) 24 11200
05 | Sports (Indoor- Keram, Chess. Arm Wresthing) 24 11200
06 | Poetry Writing/ Story and Essay Writing/ Painting 24 | 240 |
07 | Appropnate pronunciation and poetry recitation’ speach/ music/ drama 24 | 480
Marathon run/evelerally, adolescent health awarensss fur, Cultural activities, sports
Upazila wise coordination meeting
Social Advocacy and Knowledee Dissemmation (Anti-Tobacco Awareness)




Multipurpose Overhead Tank Water Supply Project

The Shyamnagar Upazila, situated in the Satkhira district of Bangladesh, has been grappling
with a severe water crisis for an extended period, primarily driven by climate change and the
consequent rise in salinity levels due to increasing sea levels. This predicament has resulted
in a considerable scarcity of potable water for the local population, as saline water from the
Bay of Bengal has infiltrated the existing aquifers, rendering them unsuitable for use and
negatively impacting the livelihoods of the inhabitants. The salinity levels have escalated to
unprecedented levels, further hindering agricultural productivity. In response to this fresh-
water shortage, the Rural Development Board (RDA) of Bogura, in partnership with NGF,
launched an overhead tank water supply initiative in 1913. This project continues to fulfill the
freshwater requirements of adjacent villages of the establishment within the Shyamnagar
Upazila and has gradually transformed into a social business unit.

Objective of the project: The primary aim of the project was to extract fresh groundwater
from an appropriate location using DHTW, in order to satisfy the demand for potable water
and to ensure a reliable water supply for irrigation purposes. The cost of the establishment
was 741751.

Activities Benefidaries Cost
Fresh Portable Water Supply 300 HHs 200 per HH
Water supply for Irrigation 100 Farmers 300 per month
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Microfinance program



Introduction

In 1987, the scenario of access to finance in the Shyamnagar Upazilla of Satkhira District was
quite different than it is today. The area and financial environment were significantly in con-
trol of the "Mohajan” informal money lender. As they were extremely highly profit-driven,
therefore, the poor tended to be neglected and had little means of meeting the collateral
requirements of the formal institution or the high, sometimes the double interest rate of the
informal lender. The poor were discouraged by exorbitant interest rates or often became
victims of such high and poorly regulated rates. Also, the absence of commercial banks in
rural areas leaves the poor vulnerable to the activities of lightly requlated moneylenders. In
light of these shortcomings, microcredit became a means to provide access to finance in
these areas, and NGF initiated the program aimed at strengthening the economic power and
socioeconomic development of the southwest coastal region of Bangladesh.

Microfinance serves as an effective tool for alleviating poverty, and NGF successfully tackles
this poverty challenge by offering a range of need-based loan products tailored to the finan-
cial requirements of individuals across various poverty levels and businesses. The types of
the products are:

Microfinance at a Glance
Financial Year: July'2023 to June'2024

Member position

At the end of June 2024, 5 total of 90,354 individuals from various households have been
organized into 4,424 groups. Among these members, there are 5,049 males and 85,305
females, indicating that females constitute 94.41% of the total membership. The composi-
tion of members by program is detailed in the accompanying table

Loan Component Male Female HH Benf.
Jagoron {Rural Microcredit -RMC) 1403 21420 22823

Agrosor all {Micro Enterprise Loan -EL) 2820 11834 14654 H g
Buniad (Ulira Poor Microcredit -UPL) 654 46607 47361 :
EMRICH 1r2 5444 5616 :

Tatal 5049 <5305




Loan Disbursement

The total loan disbursement allocated to the designated members for the fiscal year
2023-2024, spanning from July 2023 to June 2024, amounts to BDT 3,242,930,000. A detailed
breakdown of the disbursement by component for the beneficiaries is provided in the

accompanying table.

Total Disbursement in the July’23-lune’24

Name of Component in BOT ENRICEACL. it

Jagoron (Rural Microcredi ) 732666000 -
Agrosor(Micro Enterprise Loan ) | 957202000 | Smomteni Gsmmimo ™\ e v
Agrosor{Micro Enterprise Loan ) SEP 3945000 —"ii'z’;;i’;“"
Agrosor (RAISE) Q0549000

Agrosor (MFCE) 123765000

Buniad (Uira Poor Microcredit) | 848796000 |

Sufalen (Agriculture Sector Microcredit) 231233000 S LIPL

ENRICH- IGA Loan 230547000 | TV

ENRICH-LIL 2615000

ENRICH-ACL 3348000 AmerME_
- T ® ;

Lift 3121000 g OTAL DISBURSEMENT IN THE JULY 23 IUNE'24
Common Service Loan {SEF) 300000

Total . 3242930000




Loan Realization
During the fiscal year July'2023 to June'2024 BDT 2992516692 has been realized as principal
from loan recipients under all components. Component wise loan realization figure is shown

in the bellow table

Total Loan Realization July'23-June’24

Name of Component Amount in BOT Toial Loan Reatization in the Fisgal year July 23-kire' 24
Jagoron (Rural Microcredit -RMC) il
AgrosorMicro Epterpnse Loan -MEL) Ii 1065351
Agrosor{Micro Enterprise Loan -MEL) SEP 4 W 2NEEE1E]
Agrosor{Micro Enferprise Loan -MEL) MDP il
| Agrosor (RAISE] F Ik F]@ﬂ'—‘
| Agrosor (MFCE) ; st
Buniad (Ultra Poor Microcredit -UPL) L I .
Sufalon (Agriculture Sector ASM) i b? IS8T
Sahos (Disaster Management Fund -DMFL) s | o
ENRICH- IGA Loan i _
ENRICH-LIL R iz
ENRICH-ACL tor 51 1 EEEIEETY
LIFT (Kuchia) I | 518
RRS s W7 [ HTIOT
Al | 1475117
EREZS o S . 41653150
Common Service Loan (SEF) - !
Total Realization 1 L& ISR,




L
ad

Savings Accumulation from Members:
BDT 366138068 has been accumulated
from members Savings in the fiscal year — 2asm
2025-2024

(July'23-June’24). Component wise mem-
ber's Savings accumulation is as under
the table.

Savings Accomutation -July'23-lune'24

10524839 _ 55&5000
20440335 =5

w Jagoran (AMC) = BgrmeoriMIEL} « AgrascrMEL} 5EF
» AEMOSonMEL) MDD » Agraeor{NIEL) MECE = Buniad {UFL

= |54 Loan |ENFICH| = Yolimtery Saungs = TEMNE SR E

® [ianthiy Seyings u idarabe-Terms Savings

Savings Refund to Members:
Savings of BDT 332503388 has been refunded to members in the fiscal year 2023-2024.

Savings Refund -July"23-lune’24

1 7574447 3 & {agaron (RMIC]

= Agrosor| MEL)

& Apvoson| MEL) SEP

« Agrosor{MEL) MDP
» Agroson| MEL) MFCE
i = Bumiad [UPL]

m [GA Loan [ENRICH)
= Volunt=ry Savings

w Terms Savings

= Monthiy Savings

= Mudarabs-Terms Sawngs



Fund Received from PKSF & Bank & Fund
Refund to PKSF &Bank:

During the fiscal year July'23 to June'24 BDT
513100000 has been received from PKSF and BDT
408615006 has been refunded to PKSF as the
principal. On the other hand, BDT 567750000 has
been received from the Bank and BDT 516997791

has been refunded as the principal amount

Revolving Loan Fund

Finally, at the end of June'2024, the revolving loan
fund of the microfinance program is BDT
2437110583 and which comprises equity, mem-
ber's savings, and PKSF fund.

Mode of Revolving Fund

Amount of

BOT
Members Savings 910154543
Equity 222069590
PKSF Fund 513041643
Bank Fund 242076100
IWlember welfare & Others Fund 58692924
Loan Loss Provision (LLP) Fund 191075679
Total 2437110583




Total Loan Outstanding

Component Amount in BDT
Jagoron (Rural Microcredit -RMC) | 4B324T1T
Agrosor(Micro Enterprise Loan -MEL)
Agrosor(Micro Enterprise Loan -MEL) SEP
Agrosor(Micro Enterprise Loan -MEL) MDP
Agrosor (RAISE)

Agrosor (MFCE)

Buniad (Ultra Poor Microcredit -UPL)
Sufalon (Agri- Sector Microcredit -ASM)
Sahos (Disaster Management Loan
ENRICH- IGA Loan

LERL Znd Phase \

ENRICH-LIL
ENRICH-ACL
LIFT (Kuchia)
RRS
IAl
LRL 2" Phase
Common Service Loan (SEP)
Grant Total
Total Loan Outstanding
200000000
700000000
B00000000
500000000
400000000
300000000
200000000
100000000
. s _B_____
0z E53gZsE§393¢8%
=523 5£22z32331¢%
5828 ¢s528882;z¢z;
& » 8 F £ g 25 E3 B
A & @« @ o n N =
@ 2 =% =
=L &ﬂ w

CSL{SEP) |



Comparative performance Analysis of Microfinance Program: Last Five Years

Particulars Fy-2019-2020 Fy-2020-2021 Fy-2021-2022  Fy-2022-2023 Fy-2023-2024
Branch 36 40 42 43 44
‘Member 71423 85877 90522 BBE0D | 90354

| Borrower 48271 50753 60774 60431 67178

 Total Staff 346 6 400 438 I 428

| Total PO 200 207 257 274 267
Member Savings Balance aTa569017 6037890835 683530074 G23598778 310154643
Loan Outstanding 1228338571 1256383775 1602921033 1943715522 2194129130

j %urplus 193?351.}13 195.380932 2“2{5511#1 IEE?EL?DEE |. 245?15\9‘89

| PAR 27.59 J4.53 15.47 4.8 11.22
OTR 50.89 a8.9r 98.56 3.1 | 96.89

| CRR 98.84 08.16 58.72 90,80 90.20

i PO: Member 345 415 352 Bij |1 338
PO: Borrower 233 245 236 2N 252

| PD: Loan Qutstanding 5934003 GOG048T 6237047 T093853 8MTT12

J -
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Ms. Shamima Khatun was awarded the "Best
Creative Female Microentrepreneur” award in
New York.'Microcredit Summit-2005 Gala
Award"Accepted.

Mes. Rahima Khatun, received the "City Micro
Entrepreneur” award as the best female micro
entrepreneur in the crab fattening business in
2007.

Shefali Roy received the "City Micro: Entre-
preneur’ award as the best female micro
entrepreneur in the 2010 Shankabala making
business.

Ms. Samirunnahar Begum, Rahumukhi Busi-
ness, received the “City Micro Entrepreneur”
award as the best female micro entrepreneur in
2014.

Ms. Saima Khatun received the "City Micro
Entrepreneur” award as the best female micro
entrepreneur in agriculture in 2016.




Visited H.E Charless Whiteley,
Ambassador & amp;Head of Delegation(European Union)
at Nowabenki Gonomukhi Foundation(NGF)
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Mowabenki Gonomukhi Foundation (NGF)
Mowzbenki, Shyammnagar, Satkhira:

Owerall Loan Program Including PESF Funded Other Programs and Projects

Statement of Financial Position

Agat Jume 30, 2024

Amount in Taka
Particulars Notes As at June 30, As at June 30,
2024 2023
Properties and Assets
A. Non-Current Assets
Froperty, Flant and Eguipment [FPE) 7.00 18,307 442 18,328,162
Total Mon-Current Assets 18,307,442 18,328,162
B. Current Assets
Loan to Members B.00 2,194,122 130 1,843,715 822
Shiort term Investments 9.00 120,483,157 99,069,120
Loan to Projects B Others-Short term 10.00 27,038,994 26,744,553
Grants and sccounts receivablies 11.00 40,747 584 42 471 136
Advance, Depesits & Prepayments 1z2.00 1,725,797 2,443,770
Unsettled 5t=ff Advance 13.00 4,639 020 4,646,020
Staff Loan and Advance 14.00 2,332 9E3 2,118,838
Closing Cash & Bank Balance 15.00 69,578 798 15,346,530
Total Current Assets 2,460,681,869 2,168,255,840
Total Properties and Assets 2,478,989,311 2,186,584,002
Capital Fund and Liabitties
A. Capital Fund
Cumufative Surpius 16.00 122,070,423 205,890,350
Ststutory Reserve Fund 17.00 24,674 483 22,B76,7Ck
Total Capital 246,744,522 228,767,056
B. Non-Current Liabilities
Loan from PESF - Long Term 18.01 165,384 98B0 361,353,891
Loan from Commercial Banks - Long Term 1801 B2,739.603 -
Member Welfsre Fund 20.00 32,268,174 25,355,276
Member Savings Deposits 2101 118 125 698 101,171,476
Total Mon-Current Liabilities 583,519,458 A37,890,643.00
C. Current Liabilities
Loans from PKSF - Short Term 1802 443,656,663 347,192,755
Lozn from Commercial Banks- Short Term 1802 179,336,492 191,323 B9
Member Savings Deposits 21.02 791,027 947 F22.427.302
Account Payables 22.00 32,993 500 £3,063,404
Loan loss Provision 2300 191,075,675 139,710:163
Liahilities for Expenzes 24.00 10,623 650 5,208,785
Total Current Lizhilities 1,648,724,931 1,469,926,303
Total Capital Fund and Lizbifities 2,478,989,311 2,186,584,002
Csceutive Drectar " Ghbel Aces
Ao een .w_.“-
h#ﬂhfﬂu—hhl.rr-hq T, Uiyumge, Ra i

s ik, Shermagr Sy e I 1ESiTE OF our separate feport of even dated anngaed:

Place: Dhaha, Bangladesh
Dale; 0%-10-2024
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Mowabenki Gonomukhi Foundation{NGF}
Mowabenki, Shyamnagor, Satkhira.
Overall Loan Program Including PKSF Funded Other Programs and Projects
Statement of Profit/Loss and others Comprehensive Income
For the Financial year ended June 30, 2024

Srnoumt: inToks
Particulors Motes l]u:ﬂ]ﬂﬂ lhd::llll
30 June 20248 30 hme 2023
Income
Service Charge on Members Loan 395,345 403 343,815,026
Reimburssment from FESF against Programs 37.00 80,833,255 103,000,129
Bank Interest 1,156,686 038 428
Interest on FOR 7,208,056 5,122 460
Membership Fee 65,853 T0,533
tes of Forms and Publications L7205 619,132
Dthers income 2600 3,353,104 3,220,331
Total Income 492,535,381 456,486,449
Expenditure

Intersst on Member ‘s 3avings 54,853,456 46,707,142
Service Charge of PESF Loan 46,083,574 31,781,417
Interest of Bank Loan 22,293,161 10,665,357
Other [oan Intersst 1,208,964 1,033,575
Salzries and Allowances 154 341 345 145 880,772
Office Rent 6,101 408 4940, 130
Gas and Eectricity 1,587,769 1,251 902
Repair & Maintenance 1397927 1,583 810
Telephone, Internet and Postage 1,597,654 1,558,808
Entertainment 2,995,764 2,383,873
Printing & Stationary 4022201 4035734
Conveyance and Traveling 2,271,169 2,374 858
Fuel Cost 2661370 2,046,214
Training Expenses 483 F53 513,20
IMeeting and Seminar Expenses 455 JEd 244911
Advertiz=mant 415,069 285,526
Bank Charge/DD Charges 1,009,842 734,612
Legal Bxpanzes 1031 801 1,753,844
Wark &id Expenses 74,580 301,070
Donation & Subscription 707 968 634578
Relief & Rehabilitation 5 101 969
Educaton Scholarship 357,000 257,000
PF Contribution 5,776,540 5,317,774
Gratuity Expenses 16,972,116 6,876,462
Registrztion (Renews| Feas £76,524 90,651
Honorarium for EC Members 144 000 127 500
Other Operating Expenses 3300 14920111 1419512
Provision for Audit Fees 300,000 275,000
Audit Fee 146525 =
VAT B Taxes 3,684,802 3,019,121
LLPE 51,365,516 38,811,658
IT Expenzes 573,564 B2 248
Programsand Projects Expenses 3500 24,672,234 110,042,397
Dezpreciation 1,795 700 1,796, 484
Total Expenditure 474,557,515 430,370,594
Excesz of Income over Expenditure 17977 866 25,115 855

Total Expenditure 452,535,381 456,486,449




Mowabenki Gonomukhi Foundation(MGF)
Nowabenki Shwamnagor Satkhira.

Owverall Loan Program Including PKSF Funded Other Programs and Projects
Statement of Cash Flows

Far the Period ended June 30, 2024

Amount in Taka
Particulars Notes

FY 2023-2024 | FY 2022-2023
A. Cash Fiow from Opareting Activities:
Exress of Income over Expenditure 17,977,866 26115 855
Lean Loss Provision (LLP) 51,365,518 38,811 658
Depreciation for the yvear 1,795,700 1,756 484
Loss oy Damage on Fixed Assels (4,871) -
Sub total of Mon Cash ltem: 71,134,210 66,724,037
Loan Dishursement 1o Members (3,242,530.004) {2,043,904 200}
Loan Realization from Members 2,992 516 692 2,680,202,459
Increase/decrease in other curment assets 2,133 584 {421 663)
Increase/decrease inothar current liahifites {25,644 039) 4251703
Met Cash used by Operating Activities:[A) {202,789,553) {293,147 664)
B. Cash Fiow from Investing Activities:
Acquisition of Property,Plant & Equipment [1,776,309) 13,104 341}
Sale of Property  plant and Eguipment 6,200 13,265
Investment in FDR (42,236,628 {5,587, 125)
Enicashment of FDR :’:1_32;591 5,201,875
Met Cash used in Investing Activities (B] {22,684,146) {7.476,326)
L. Cash flows from Financing Activities:
Loan received form PKSF 513,100,000 423 200,000
Loan received from Bank 567,750,000 214 870,000
Refund of PESF Loan {408, 615,008) 1321,493,333)
Refund of Bank Loan {516,397, 791) 1191, 887,566)
Members Savings Deposits 86,555, 865 140,067 504
hember Welfare Fund 65912 838 {B,48E,911)
Net Cash Provided by Financing Activities © 248,705,966 328,369,994
D.Met increase/decrease (A+B+C) 23,232,268 27,746,004
Add :Cazh and Bank Balance at the beginning of the year 45 346530 13,69&,52&
E. Cash and Bank Balance at the end of the year 69,578,798 46,346,530
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Nowabenki Gonomukhi Foundation (NGF)
Nowabenki, Shamnogar, Shatkira.

E-mail : ngibdl(@yahoo.com, nfghdl@gmail.com
www.ngf-bd.org
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ANNUAL

NOWABENKI GONOMUKHI FOUNDATION



