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ORGANIZATIONAL PERFORMANCE

Oemmews2008

N owabenki Gonomukhi Foundation (MGF) is a very strong and leading actor in the southwest
coastal part of Bangladesh is a fact now commendakbly recognized at home and even beyond.
With the passage of not just one single year but at every two months the Management of NGF
makes a regular audit of the progress of all the activities in which its officials are tirelessly
engaged. As its very nomenclature suggests, NGF dedicated activities relate primarily to the
creation of employment oppertunities in the rural areas of the country. Geo physically albeit
gec economically, energizing the economy of Bangladesh would necessarily mean
well-planned interventions at the rural level.

MGF realizes this key fact and accordingly initiates and conducts programmes so that the ‘clas
sical’ discrimination between the rural and the metropolitan is gradually lessened. This is no
easy objective and its achievement depends on the successful encounter of the hydra headed
hurdles that the ground realities often unkindly represent. NGF started its humkle journey and
stepped into the conventional or contemporary path of axtending microcredit to the poaor,
following all the existing practices of transactions. Maturally, by its pronounced purpose, it
seeks to employ strategies with alleviation of poverty as the end while the

means it concentrates relate to employment generation, more particularly

at the rural level. Initially, NGF also started with extend

ing assistance to people in the form of microcredit.

However, in

view of the
axperiences

04 ﬂ MEANNUAL RLIFCIE 2015

of years and with the objective cf addressing the multiple dimensionsof poverty, NGF, in the
recent times, has brought in some fundamental shift in its vision and mission to realize the
basic ‘philoscphy’ of life that pertains to promote the poorin a largely comprehensive way with
an understanding of the essential human dignity that thay deserve. The attachment of this view
of life now works thoughtfully and actively behind all the programmes and projects of this
Foundation. And hence, any casual observer of the priorities and performances of the agencies
devoted to the development sector of Bangladesh would discover that NGF has more to offer
in guantity and very distinctive in quality as well.

MGF is now vigarously engaged in interventions targeted to help the poor to learn simultane-
ously the adaptability mechanism and to make the best use of the mitigation measures needed
to face the hazards created by climate change.

The governance of MGF is run on a public-private partnership basis. It now has a General Body
consisting of 21 members, while the number of the members of the Gaverning Body is seven.
Members of the two bodies are widely known locally and regionally for their individual contri-
bution to diverse fields of services, excellence in administration and social development work
field. With regular guidance, review of the perfarmance and analysis of the prospective
programmes by the General Body, the Gaverning Body makes policy decisions, approves
programmes, allecatas funds and oversees appropriate implementaticn in the letter and spirit
of the vision and mission of the organization.

The Executive Qirector, the chief executive as well as a member of the General and Governing
bodies, locks after all the functional proceedings of NGF.

Summary of
Performances-2018

Geographical Area Coverage

District : 3

Upazila : 13
Unign :122
Village :842

At natianal lovel, NGF has direct tanch in mare than three districts covering 13 sub-districts. local competence
is Lhe key for suslzinable programmes. Thal is why NGE always works Lhrough lecal people wilth local authori-
ties. NGF is one of The leading arganizations in Bangladesh and intervenes through 35 hranches.

District Upazlla/Sub-District

Satkhira Shyamnagar, Tala, Kallgan], Debhata, Satkhlra Sadar, Assasunl, Kolaroa
Khulna Kayra, Paikgacha

Jessore Jhikargacha, Sarsa, Monirampur

Total: District- Upazila-13

03
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So far, NGF has been coverad a significant number of clients through 14 development on-going
projects which direct cutreach 107,583 beneficiaries among them 96,035 are female.

The year 2018 was comparahly stahle and peace-
Tl one Tor Bangladesh Twias The recovery period
from their long grueling light wilh natural dises-
ter like Aila, and cyclone that once devastated the
coastal zone not only by taking lives but by
snatching all means of survival from most of the
peaple. Since then women in the villages —farm-
ers, day lahor, fisherman, culurers continued
their sleady sdvance down the path oul of pover

by In their struggle 1o deleal their own fale NGT e now dislricts. Tam nearly W hand over the
provicled relentless support always stood attheir  eoporeibilily: however, Tam proud thal the orga-

Project Offices

36 Branches 5 Project Offices

NGF has build up a versatile team of communications and development professicnal on different
background like development studies, econemics, accounting, commerce, agriculture, fisherias, veter-
inaries, social work, social science, geography and environmental graduates, NGF recruits the best
graduates from the country’s premier universities. NGF's management team brings together 28 years
of experience in development projects. NGF is a learning arganization and adopts a flexible approach
of management to give sach staff scaps to learn and develop. Currently NGF has 559 staffs and the
strangth of NGF is in its staff that passess of tha targetad communitizs, especially the cammunitias in

coastal Bangladesh.

sidde. When those devastated peaple in poverty
have opportunities to take control of their lives,
we see them doing what it takes to end poverty
fon thermselves, their familios and alhors aroond
tham. AL NGT, we creale Lhe 2nabling emviton-
ment and ofter whatever tools are needed to
make this happen, be it infrastructure develop-
ment , micra leans, capacity building , entrepre-
neurship development, innovation in agriculturs,
resilicnee building |, cven immense relicf suppart
and almosl evaerylhing Lo overcome the allect of
disaster took place last tima. Morsover, to ensure
better livelihood, access o common resources
and development ot inter-linked factors NGI has
planned to implement integrated development
activities to ensure proper education and training
facilities for the marginal people and Lo provide
lungd lor income generaling aclvilies lor Lhein
aconomic enhancement. All that only made NGE
unique for the people ot coastal zone.

In 2018 the organization passed its 30st year
within this journey the arganization has touchad
many milesiones, Many benelicary come andoe
the project intervenlion several partnziship has
been build up. MGF succeeded to reach into mare
peaple by covering

nigation has sel heir vision 21 o meel e
Sustainable Development Goals (SDG). Whatever
MG has achieved would not be possible without
the suppart of donors and PKSE |, thersfore,
would like 1o remember all those cantibution
and role they plaved in changing the lives ol
coaslal people. Tam egyer Lo covey my hearlfell
thanks o all the slall ol MNGI who pul their
sincere devotad grueling effort to put forward the
arganization. Surely the Nisk will be kesp contin-
ued 1o be extended into i torm of growth
suslainebilily and in engagement with people the
core Tocus af the arganization under The dynamic
and dedicalad leadeiship ol execulive direclor
whose meticulous eftort and well known acumen
converting NGk as committed and recognized
countrywide, T helieved.

Finally T like w remember all the member of the
cxecutive committee for their cooperation and
discreet supporl in direcling the board of NGE

| hape you to be with NGF whether as a friends,
supparter, partners,  allies, or even  simply
well wisher in fulure as you were belore,

Md. Ekramul Kakir
Chairman,
Nowabenlki G khi F lation (NGF)
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Message from
Executive Director

In 28, we are in 31 year. Right last year we
crossed our evenllul and worlhy 30 years. Twould
like to remember the year when first NGF pack-
age offerad to people under the name of
MNowabenki Gonormukhi Samobay Somily (NGSS)
in 1987, Today's NGF is colossal compared to the
1987's NGSS, looks very differont and trust

waorthy. Today who we are and what we do are
simply known by our name. Cur social response
bring suppart to most wilnerable and marginal

ized paople moslly women working closely with
them to assess and deliver what they need and
supporling Lhe resilicnoe of communilics Lo with

stand future shocks. We empower people: by
unlocking the gate of access 1o finance and
endowing wilh incessanl supporl, offer thein a
chance o become self-sufficient, entrepreneurial
and cconomically successful. This ambition is
supporled by work in our ather key programime
areas: capacity building, technaloqy  transfer,
lvelihood  supporl, health  care,  educalion,
suslainable agricullural praclices, value chain
development, food  security & safety  net,
inlegraled WASH fadlitics, el infrastiuclure
and sustainable water supply technology-to help
buffer the poar against the destructive impacts of
climate change and other hardships. This is how
we know that eradicating poverty, achieving
crual rights for all people and mecting tho
Suslainable Development Goals are possible.
Indlaad, all this aggregately devising cur commi-
nily and deriving us loward  the suslainable
development goal (SD0s),

We we proud that in the 31t year we reached
134,814 people than we did the previous year
1.22.511 a lolal of ower 12303 people. We build
new partnership with Christian Aid Bangladesh
and Care Rangladesh for facilitaring  marker
syslem development Lo achivve wider 1esulls in
systemic development. We also special gratitucle

L PKSF for their continue supporl thal help us o
build elimiale resilient sociely ss well as coonomic
empowerment of our target people. In this
celebrating year we would like to remember all
those project participants and our networking
partners, donors and supportars who help us ta
dchigve Lhe tesulls. We aim Lo grow our organi-
zalional slrength and  maore concenlrale o
explore new innovations for addressing the most
marginaliced and cimale valnerable people in
the coastal areas. 1o do so, we nzad all of your
continued suppart and assistance. This Report
will help you to grasp how the organization's
vear-long  intensive  efforts in diverse
programmes reach into the people at large.

It is glorifying to pronounce that all in NG are
conslantly, efficiently, and sincercly dedicated o
playing their rales as humble partners in taking
forward the organization's mission, vision as well
s national development sgenda. In Lhis journcy
youwere with us, we are dignitied and thanktul to
have you on our side as danors, supportors,
praject participants, friends and allies we aspire
to hav you with 1S as you were.

Md. Lutfor Rahman
Execulive Direclor
N benki Gor 1khi Foundatian (NGF)

GONOMUKHI

Hyamnagar, Satkhir

Mowabenki Gonomukhi Foundation [(NGF) is
a non profit, non pelitical and nan govern

ment social development organization work-
ing for improving lives of the poor by
support and services including financial
access  through  diverse  development
prograrme approach. The organization has
been implementing development proj-
acts/pragramme with the effective partner-
ship of Gavernment Departments, Private
Sectors, Company Agencies, Local and Inter-
national NGOs and different Donors in relat
ed to sustainzble livelihood, women empow
erment, gender inclusiveness, different social
issues, awareness & advocacy, improving
livelihood practices, promotion of agricultur-
al technology including livestock and fisher-
ies, on farm and off farm technology, food
security, health nutrition, integrated WASH,
yoiuth  developiment  and  employiment
creation, climate changs and adaptation,
access to safe drinking water, social infra-
structure  development, sub sector wise
value chain development and forward &
backward service market development and
financial inclusion at different level of
services. We believe that sustained poverty
allaviation can be achieved anly if the poor

* NOILYaNNC4

bacame invelved efficient economic activi
ties. 5o that our Mote is “Inclusive Empower-
ment for Sustainable Development™ thus
becomes imperative. Presently we are work-
ing in different parts of the country with an
emphasis on sauthern and west part of Ban
gladesh.

Microfinance Division

Core development programmes of MGF
include various types of micro-finance inter-
ventions and specialized development proj
ects, This Division is headed by a Direc-
tor Microfinance. Under this Division, there
are several sub-divisions/units/cells which
look after Micro-finance Operations, Enter-
prise Development, Technical Support, Social
Protection (Climate, Insurance, Disaster,
Safety Met etc), New Froject Development
and Management Information Systam [MIS).
To support operations, management and
providing of necessary assistance to translate
the objactives of NGF into action, this Divi-
sion takes appropriate care to oversee that
the MIS cell works efficiently to help the
management with reports containing finan-
cial and operational information on credit
opearation and development activities.

MEGE ANMLIAL REPORT 2014 E 09
/

created with

nitro™™"

professional

download the free trial online at nitropdf.com/professional



HAM and Administration Division
Headed by a Manager-HR and MIS, this Divi-
sion provides the primary budgetary, admin-
istrative and necessary assistance in offica
management, staff management, 1T &
human resources support to its  staff
engaged in different Divisions and projects
of the Foundation. It helps synchronize the
functions of NGF across the working areas
and even beyond. This Division supervises
and coordinates the functions of ten differ-
ent units/cells, namely Human Rescurces,
General Administration, Publications and
Communications, ICT, Archives, Information
Technolagy, Canstruction and Maintenance,
Legal Affairs. It also deals with intermnal con-
tral, coordinaticn and regular correspending
of the organizational people.

Accounts and Finance Division

Headed by a Manager and he lead the
division as well as staff members smoothly.
Accounts team also provides their support to
operation team to  implament  various
program and projects. This Division also acts
as a negotiator among contractors, bidders,
annual auditing, annual budgeting, and
banking services on kehalf of the organiza-
ticn. The team also conduct annual zudit for
each year by hire a external audit firm.

Mak & Documentation Division

The monitoring and evaluation wing of NGF
is under direct supervision of the Executiva
Director. The M&E wing is responsible far
baseline survey, market assessment, sub sec
tor studies, updating M&E system and
ensuras the quality control of project inter-
ventions effectively.For capturing the wider
results of NGF project interventions, M&E
Team is accountable for regular monitor
projects and pragramme through field data
collection, analyze data and keep feedback

10 ﬂ NGF ANMLIAIL REFCRT 018

to operation team for areas of improvemen
tof the findings. MGF practices Participatory-
Monitering and Evaluation (PME) system,
which ensure active participation of all the
stakeholders in program designing, imple-
mentation and follow up. The monitaring
process follows the indicators set in log
frame of its annual plan and thus helping
MGF to achieve its strategic mission and
ohjectives. M&E wing of NGF also produces
different monitoring reports quarterly, half
yearly and annually which shows the qualita-
tive and quantitative aspects of the program.
Besides, the wing also conducts both proj
ects and organizational assessment and
shared learning for further improvement.

The M&E team prepares different research
tools, survey guestionar, and guideline and
conduct annual review to assess the indica-
tors of project. Organization’s M&E team
collect and gather all project data and
prepared comparative statement to make
action plan according to the gap and pros
pect. This Division facilitate diversified train-
ing program based on the training calendar.
The Division exclusively reports to the Execu
tive Director as regular basis. This Division
also coordinates all project based training
follow up as well as reporting.

Internal Audit Division

This Division deals with comprehensive
audit related affairs of MGF. The Division
exclusively reports to the Managing Director.
It plays a supervisory role to ensure appro
priate accountability and transparency. It
operates through two wings: internal and
extzrnal. One wing is respensible for both
MGF and the FCs level internal auditing. This
Division also coordinates the tasks of exter-
nal audit of MNGF and the POs through enlist-
ed audit firms. A Manager lead this division
with 16 number of officers employed in this
Division.

Automation System

MGF's has been starting automation system towards easy access ofinformation throughout the
program intervention. The wing still under construction and mostly done and hopefully, NGF
has been successfully running automation system for the microfinance program.

We are supporting poor people for their better life
that appear a healthy and smiling
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Project based Human Resources Beneficiary Coverage

SLMNo. Staff Category ] Male TFemaIe ‘ Total
1 Permanent Staff:
1.1 | Core Microfinance Program 229 110 339 MICROFINANCE- 66.
12 Renewable Energy-Solar Program 11 0 11
L3 | e rnkin Watet Spel = 2 ” CARP-GOLDA-2500 ENRICH-7744
2 Development Project Staff (Contractual):
21 | ENRICH Programme 9 2 11
37 | Health & Education Services 6 35 4 SUPED PANI-LIFT-800 CRAB HATCHERY-60
23 | Crab Hatchery Development 7 1 8
24 | PACE Project 7 0 7
25 | Integrated Carp-Golda Mixed Culture 7 2 9
25 Vulrerzble Group Development-VGD 21 2 23
27 | Ujibito-Food Security Frogram ] 2 11
24| el Fish Farming 3 0 3 AGRICULTURE-3200
39 | Supeo Pani Production & Supply 4 1] 4
3 Cultural & Sports Program 2 0 2
37 | Agriculture Sector Development 2 0 2
33 | Fisheries & Livestock Development 4 0 3

42 | VolunteerDisaster Management 11 b 16
43 | Volunteer-WASH 12 5 17
44 | Volunteer- Asset Distribution 2
Consultant-Technical Expert
Total

a__| Part Time Staff; WATER SUPPLY-300 CSP-3000
4 | Education Teacher Volunteer a 58

PRy
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Running Financial Services Program Ongoing Development Project/Program

MNGF has been implementing diverse development projects/program under six compenent in
related to value chain development, market development, agricultural sub sector develop

Rural microcredit program; easy access to loan for the ment, small holders livelihoods pregramming, climate change adagtation, Resilience building,
BUNIAD Ultra-poar people ta maximize their resaurces. technology transfer and commercizlization, SME development, micro enterprise develop
meant, community development, WASH Froject, health & nutrition and Corporate Social

Rasponsibility.

Loan for the categorise poor people; elligible for farmers

JAGORAN {Cultivatable land more than 50 decimal), Low income 1.Value Chain Development Gomponent

professional, marginal and Ultra-poor.

| Pragram Name | Crab Culture Value Chain Development Praject (PACE)-2
for th > [o- allicklefarh . Denor Name | Paili Karma-Sahayak Foundation (FKSF) and IFAD
Loan‘ toRtEc oL oD DERD ‘_!' SAERE _or ECTs | Major Activities | Study, Group Development, Farmers Capacity building Training on
AGHﬁSHnH |Cultivatable land more than 50 decimal), Low income | Crab culture, Crab Fattening, Staff Training, Crab Nurseries

professional, marginal and Ultra-poor. | development through field demonstration, result dissemination

| workshop, meeting and market finkage activities.

| Area Coverage  Satkhira and Khulna e e
SHUFALAN Luan. for Agncultural. promgt‘lon; Eli|gi.ble for farmers wha . Program Name ' Crab Hatchery Development Project
are intrested to cultivate different agricultural crops seasonaly. | -1 1 L T -__Faﬂ:_Karma Sahayak |
Major Activities | Feasibility Study/ Market Assessment, Hatchery Infrastmm.rre i

| development, Technology transfer from VietNam, Technical |
| expert hire from CECD, VietNam, Mother crab collection, Crab |
Loan for disaster affected people to survive from natural disaster | let Production and marketing. More researches activities to.
and mitigate their basic needs. i sustain crab hatcheries.

Area E[-)'\'!_él-—:;ﬁé | Satkhira, Jessore and Khulna ;

| Integrated Carp-Golda Mixed Culture Project
- Palli Ka Sahayak Foundation (PKSF) and IFAD
iPmmote homestead based women enterprises by utilization of
. homestead pond fisheries (Carp-Golda Mixed Culture), Farmers
- Capacity building, fish culture, nurseries development, field
: demonstraﬁan result dissemination workshop, meeting and market

INSURANCE Provision for I;ncluswe insurance services and health facilities

HOUSING FUND Loan for making resident house; elligible for landless &
homeless poor people.
gmm ‘Name Enflam:mg the market syutem for crab sector in southwest coastal remcn nf
Bangludesh
nor Name  Christian Aid Bangladesh Mission

Loan far promotion of household based 1GAs and

ENRICH LOAN ente development.

Enhancing crab value chain deve'l‘opment training of market actors,
capacity building and deal making with buyers, nursery development,
market linkag: r.‘tanesetr

4 \
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2. Enhancing Resources, Food Security & Livelihood Development

Program Name

Donor Name
Major Activities

Area Coverage

Proegram Mame

Donor Name
Major Activities

Area Coverage

Program Name
Donor Name
Major Activities

Area Coverage

Program Name
Doner Name
Major Activities

Area Coverage

Program Name
Donor Name
Major Activities

Area Coverage

Enhancing Resources and Increasing Capacities of poor
Households towards Elimination of their poverty (ENRICH)

Palii Karma-Sahayak Foundation (PKSF)

Targeting union based holistic approach, ENRICH ensure the total
household development packages including sanitation, health,
education, nutrition activities. Farm and off-farm activities including
IGA development, ENRICH Household development, Assst creation
loan support, Youth development through vocational training, Special
Savings, effective coordination & finkages with local government and
Social Infrastructure development activities.

Atulia Union, Shyamnagar, Satichir

Food Security 2012 Bangladesh Ultra Poor Program (UPP)
Ujjibito

LGED under European Union, & PKSF

Farmer capacity building training on different IGAs, Community

Awareness, different day observations, Seed distribution, Plantation, |

Technical support through field demonstration, Ujjibita House
Development, Provide credit support on sustainable IGAs, Youth
development through Vocational Training, Health & Nutritional support
like mal nutrition child identify and weight measurement, reproductive
health care activities. Kishori Club, Adolescent Health Care Facilities
efc.

Satkhira, Jessore and Khulna

Developing Inclusive Insurance Sector Project (DIISP)

PKSF, JFPR & ADE :

To secure beneficiary health, asset, livestock and microfinance though
developing inclusive insurance services. The insurance program will be
helpful both client and institution for risk mitigation through different
micro-insurance policy.

Shyamnagar & Kaligan] Upazila under Satkhira district

Vuinerable Group Development (\VGD) Program

Ministry of Women & Child Affairs

Vuinerable group development, Credit support, Savings Mobilization,
Awareness build up, IGA based Skill development Training, Health &
Nutritional awareness activities

Kolaroa upazila under Satkhira district

Skills and Employmant Investment Project (SEIP)

GoB/PKSF/SDC

Youth development through vocational training, Employment craation
through deal making with employers, negotiation and establish
linkage with job market actors. To assess employer needs and
accordingly we select youth/adult for justifying his/her ambition then
develop them based on different business trade vocational training
courses. After end of the courses, trained skilled youth getting job
opportunity at home or abroad in the world.

Satkhira, Jessore and Khuina

16 ﬁ MNGF ANNLUAI RFPORT 2018

3. Adaptive Agriculture, Fisheries & Livestock Sector

Program Name
Donor Name

Major Activities

Area Coverana
Program Name

Conor Mame
Major Activities

Area Coverage

Program Name

Donor Mame
Major Activities

Area Coverage

Agriculture Sector Development

PKSF _

Farmers awareness and capacity building training on different
agricultural modern cultivation technologies, Farmers capacity building
training on feasible IGAs, Introduce saline tolerant crop varieties,
Promotion of agricultural technology/IGAs by feld demonstration,
Technical and financial support to ensure services, Need based
agriculture consultation center, Resuilt dissemnination etc.

Twn upazilas ynder Satichira district

Fisheries & Livestock Development

PKSF

Farmers awareness and capacity building training on modern fish
cultivation technologies, beef fattening, Farmers capacity building
training on feasible farm, Introduce integrated fisheries farm, Field
demonstration, Technical and financial support to ensure services,
livestock health and vaccination, Need based consultation center,
Result dissemination etc.

Two upazilas under Satkhire district

Enhancing natural breeding of Eel fish and promoting kuchia
cwlture at household level.

LIFT-PKSF

Group Development, Develop natural breeding pond and culture
Cuchia, demonstrate Cuchia culture in tank 2t household ievel,
technolegy transfer to the community level, farmers capacity building
training for kuchia farming and backward and forward market linkages
activities for sustain the eel fish market.

Satkhira and Khuina district

4. WASH and Glimate Resilience

Program Name
Donor Name

Major Activities
Area Coverage

Program Name
Donor Name

Major Activities
Area Coverage
Program Name

Donor Name
Major Activities

Area Coverage

Low cost safe drinking water production & supply through
stablishing d linization water treatment Plani,

LIFT-PKSF

To ensure easy access to safe water for all. Accordingly, daily

production of safe drinking water and supply through dealership

development throughout the Shyamnagar Upaziia.

Satkhira, Khuina

Muftipurpose Overhead Tank Water Supply Project

RDA, Bogra

To easife easy access of safe waler for afl. Accordingly, daily
production of safe drinking water and supply through dealership
development throughout the Shyamnagar Upazila.

Satkhira, Khuinz

Give People Access to Clean Water in the coastal areas

Global Giving

To ensure easy access to safe water for all. Accordingly, daily
production of safe drinking water and supply through dealership
development throughout the Shyamnagar Upazila.

Coastal areas under Satkhira district.
MNGF ANMLIAIL RFPORT 20018 w 17
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Promotion of solar home packages through credit support where
electricity 15 not avall. |

Program Mame

Donor Name
Majar Actlvities

erage

Satkhira, Jessore, Khulna . L

'Supea Panl Production and ensure supply to the ﬂlgh sa.l’lne'
. content areas people of Koira upazila under Khuina district !
| LIFT-PKSF ;
| Study, Market assessment, Business Planning, establishment of |
- desalination water plant, daily production and supply through
dealershlpfwa‘ber polnt development. e

Area Coverage

| Satkhira, Jessare, Khulna B !

6. Gross Gutting-GSR Activities

Program Name

Sﬁpport bile dinics for Rohingya refugees at makeshift camp in Bangladesh

Donor Name

| GlobalGiving Crowed Funding

Major Activities

. and mother and referral services to the doctors.

Support need based medicine, ensure haalth care facilities both child

Area Coverage

Satkhira, Jessore, Khulna

Program Name

Donor Name Banglade
Major Activities | Identify Poor people and support them for increasing their livelihood. |
| Further food support at Eid Festival. |
Area Coverage ' Salkhira, Jessore, Khulna
|
Pregram Name | NGF Cultural and Sparts Programme
Donor Name IPREE o
Major Activities . Organize different cultural and sports programme round the year
| participating  secondary school, maddrasha and colleges under
. Shyamnagar and Kaliganj Upazila of Satkhira district. !
Area Coverage Shyamnagar, Kaliganj and Asasuni Upazila of Satkhira district.

_Program Name
Donor Mame
Major Activities

 Livelihood improvement program for aged peop ;

| PKSF i
iBaseiine survey, Organize probin people, orientation, training and!
 livelihood support, health care facilities etc of Atulia Union under
| Shyamnagar Upazila of Satkhira district.

Area Coverage

| Shyamnagar Upazila under Satkhira district.

LRI ENS

Donar Mame
Major Activities

. Housing Loan Programme

" Bangladesh Bank

. Identify Poor Household and provide loan for making housa
 Shyamnagar Upazila under Satkhira district.

/
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Saving Accumu|a jon
33,86,12,806
Saving Refund
11,1538 447

Beneficiary

Locm Rel:und from PKSF
33,42 45,231

Loan outstandin

96,64,87,018
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Ruriculture Unit

has been implementing sustainable

[ture ctic it
unit  promot

\es

[f-employment opportuniti

unde

adamtala,

Satkhira dis

Taryet peaple
The people wh

ation; enhancing food and nutri-

vy through financial
madern technology and i
L] Idi

hnonagar and Ratonpur
r and Kaligon] upazilla of

are the member of rural

Implementing Sectors

In 2017 20

fiscal

en given
ilture unit, Fisher-

Total Budget (2017-18)
51 No T oGl bolget [ PESFpadl [ NCGE il
1 Agrienllire vl 1648770 13547160 295540
2 Fisheries & Tiveslock unil AGTTRAN AnNG1A0 422500
Tulal 5626455 4706360 718095

Demonstration (agriculiure related)

In agriculture unit there are total 15 techrologies which successfully implementation of 134 demonstration and

covered by 261 bensficiariss,

Sl | Name of Demonstration Type of Xoof P T T
Mo IDemonatrati 5 at
1 | Tricho connposl Mo lwsd 15 15
2 |lh 14 140
i Urea sper granlar (Cimti Urea) use Blouk 10 n
in Rice cullivalion i
4 | Quality Rice seed production and 20 20
preservation (Maria Model)
o Hiph vislding new crop variety H a2
6 | Hi 1 Vegelable Cullivalion a0 30
W Yafe Vegetable roduction 4 4
8 Urea sper grannlar {Cinn Urea) use 4 1
in Vepetable cuhivation
% Summer tomato cultivation & Z
| Quabity Fruil sardening Kezult P 3
11 | Cropping pattern dems 1 1
12 | Dike vepelabl Jucly [} &
13 Fruit hapging tachnalagy 10 10
14 | Rooftop gardening 1 1
15 | Produce quulily seedmp by usng 1 1
oco peat
134 Pl
Tuolal
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Method
Demonstration (Tricho-Compost]

Tricho-compost, a Trichoderma based com-
post fertilizer has been developed by mixing
a definite concentration of spore suspensicn
of a Trichoderma harzianum strain with mea
sured amounts of processed raw materials,
such as cowdung, poultry refuse, water
hyacinth, vegetable wastes, sawdust, maize
bran, and molasses. In last fiscal year, 15
Trico-compost plants has been demonstrat
ed in the project area.

Purposes

Enhancing plant productivity;  Regulating
water movement processes by the action of
altering soil physical structure with the
Bacteria producing polysaccharides that act
as adhesives for sail particles and the fungi
producing Thread like hyphae that bind soil
particles inte stable aggregates and thereby
reducing potantial scil losses by erosion;
Controlling diseases and insect pests; regu-
lating nutrient mobilization; driving decom

position and mineralization of saoil organic
matter, and acting as environmental buffers.

Block Demonstration (Pheromone
trap)

As the Bangladesh has warm and wet weather
that allows various insect ta grow an the vege
table field and more than 15% of vegetable
production has been damaged by various
insects. To get rid from this insect our farmer
are habituated on different pesticides and
insecticides that are not enviranment friendly
poisonous to the living being including us.
Integrated Pest Management (IPM) is world
wide sustainable way to keep the production
safe for environment and for our health. Phero-
mane trapping is a technology invented by
Bangladesh Agricultural Research  Institute
(BARD) that wses pheromones (chemical
substances that are secreted by members of the
same species to trigger specific responses) to
attract insects to a trap. The tool is very much
user-friendly and involves virtually no cost com-
pared to that for pesticide. The trap is made
with a plastic pot. & medicine named 'Sex-Pher-
omone' is kept inside it. Pheromone trap has
very little cost and good vegetable production
comparing with different insecticides. Fourteen
blocks werae demonstrated an pheromone trap

during the fiscal year of 20017-2018.
)-8
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Biock Demenstration (Urea super granular use in Rice Field)

Rice is the staple food of Bangladesh and About 80 percent of the total applied urea in agricul-
tural sector is used far rice cultivation. About 70 percent urea is become waste because of
nitrogen loss through volatilization, aksorb by soil and wash out by run-off imgation water. For
these reason plant cannot fulfill the demand of urea and production become low. Urea super
granular is the comprassed form of available urea in market. Normally, urea super granular
inserted in the 7-10cm depth from surface to increase the effectiveness of urea fertilizer and
proeduction becomes 20-25% higher than broadcast urea application. Ten demonstrations with
urea super granular were implemented in last fiscal year.

Result Demonstration (Quality rice seed production and preservation)
Maria Madel

Seed is the foundation of any rice crop. It must be grown, harvested, and processed carrectly
for best yield and quality results. Sowing good guality seeds leads to lower seed rate, better
emergence (>70%), more uniformity, less replanting, and vigorous early growth which helps to
increase resistance to insects and diseases, and decrease weeds. A5 a result, yield can increase
by 5=-20%. In last fiscal year 20 quality rice seed production and preservation system has been
demonstrated in the project area.

22 ﬁ NEF ANNLIAL REFORT 2018
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Result Demonstration (High yield-
ing new crop variety

Cue to booming population, land size is
decreasing for preparing road, house, i ion of
agriculture sector. Due to the exacerbate
situation, it will be a great threat to ensure
the foed security in future.

50, there is no alternative to high yielding
crop cultivation with new technology by
avoiding traditional method. Considering
this situation, NGF has demanstrated high
yielding and saline tolerant rice BRRI dhan 55
in Kashimari union and the result was 2,160
kg in 59 decimal areas where the farmers
were desperate of paddy cultivation due to
excessive salinity after the Aila in 2009.

In last fiscal year 8 high vielding new crop
varieties (2 Sunflower, 2 Maize, 1 Mustard,
1- Summer tomata and 1- Dragon fruit) has
been demonstrated in the project area.
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families in Bangladesh, most of them live in
rural areas having a homestead for each. Their
homesteads are the maost effective and
common production units for supplying food,
fuel, timber, and other family needs and
employing family labors.

Result Demonstration (Homestead
Vegetahle Gultivation]

Bangladesh has about 12 million farm house-
holds of which 8.4 millions are small and per

Famiba wamatalale samemetsas ie amby COOCE &
Calilo vedeiame CONSUMDUon 15 Oy U533 G

against the daily requirement of 220-250 g.
COver 30 thousand infants become blind every
year due to vitamin ‘A’ deficiency. Vitamin C,
iron, and other mineral nutritional deficiency
are widespread resulting in different types of
diseases, hampering physical growth and
retarding brain development, This situation
aggravates when any natural disaster occursin
any areas. The size of homestead wvaries
depending on agro-ecology and farm size.
There are about 18-20 millicn

Year-round wvegetable production in the
homesteads to imprave the househaold food
security and nutrition of poor farm family
through increased intake of home-grown
vegetables, to generate additional income for
farmers by selling surplus vegetables; and to
create employment opportunity for women
and children of the family. In last fiscal year 30
homestead vegetable cultivation has been
demonstrated in the project area.

. BN L (s

Result Demonstration [Urea super granular use in Veustahle)

Average yield (10.25 t/ha) of the crop in Bangladesh is low compared to that in some advanced
countries of the world. Nutrient supply is a key factor in crop praduction, but global crisis of
energy and high costs of fertilizer nutrients necessitate economizing their use. Nitrcgen is the
most deficient nutrient element in Bangladesh soil and cabbage needs a large amount of N fertil-
izer, Urea Super Granule (USG) is one of the popular M fertilizers and farmers have adopted it in
boro rice cultivation. It was assumed that application ot USG could also be profitable in different
upland vegetables and fruit crops, such as cabbage, cauliflower, brinjal, banana, etc. In last fiscal
vear four urea super granular use in vegetable (Cabbage, Cauliflower & Tomato) has been
demanstrated in the project area,

Saie veuetable Production

Organic agriculture as a helistic production
management system, avoids usage of
synthetic inputs and genetically modified
arganisms, minimizes pollution of air, soil
and water, and optimizes the health and
productivity of interdependent communities
of plants, fisheries, animals and peopla. In
recent years some

arganic  agricultural  technclogies  have
proven to be effective technolegies and
accepted by the farmers such as integratad
rice duck farming practices ; phero-
maone trap for insect control, compest (kitch
en waste, vermin-compost pile compost,
basket compost ete.) In last fiscal year four
save vegetable praduction has been deman-
strated in the project area.

Quality Orchard & Fruit gardening Management
In this 2016-17 fiscal year experimentally two tow orchard & fruit gardening manage
ment has been demonstrated in the project area

Gropping Pattern

Cropping pattern is the yearly sequence and spatial arrangement of crops and fallow
on a given area. It includes mixed farming, multiple cropping, sale cropping etc. In last
fiscal year experimentally one cropping pattern (Amon rice-Mustard Water melon)

has been demanstrated in the project area.

| NGE ANNUAL REFORT 2015 E’ZS
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Rooftop Gardening

A raof garden is a garden on the roof of a
building. Besides the decorative benefit, roof
plantings may provide focd, temperature
control, hydrological benefits, architectural
enhancement, habitats or corridar far wildlife,
recreational opportunities, and in large scale it
may even have ecological benefits. The prac-
tice of cultivating foed on

the reoftop of buildings is semetimes referred
to as rooftop farming. Rooftop farming is
usually done using green roof, hydroponics,
aeraponics ar  air-dynaponics  systems  or
container garden. In last fiscal year experimen-
tally one rooftop gardening has been demaon-
strated in the project area.

Veuetable production by using dike

The only areas of land that remain dry are the raised dikes, locally called gher, which are built ta
serve as lish enclosures. Many vegetable farmers in the scuthern zone are using dike cultivation
practices, which use fewer pesticides and fertilizers. This prezents an oppartunity for the dike
vegetable farmers to market their crops through a new “safe” premium market channel. In last
fiscal year six vegetable production has been demonstrated in the project area.

afe Fruit production by suing hagyging technology
Fruit bagging is gaining pepularity among the mango growers in the district as an effectiv
lternative to chemical pesticides. By protecting mangoes from diseases and pests, the nev
ethods would boost the preduction of export guality mangees. They would also ensur
protection of mangoes from scratches and scars, making the fruits spotless. In last fiscal yea
our save vegetable production has been demonstrated in the project arza.

Summer Tomato Cultivation

Tomato is rich in vitamin C an usually grown as a winte

The crop is sown mainly from October to November and b
For

and
cember to January for e and

late production, respectively. Both
and late sowing tomatoes suffer from
bacterial wilt and high rainfall. From
March through September, tomatoes are
ically not g 1 in Bangladesh due

summer. During this
period, the tempera
ture (both day and
i umidity, rain-
ight intensity,

- tually the

basic limiting factors
of tomato production
in the tropics, remain

tomato \
been demanstr
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Produced quality seeding by
using coco peat in plastic
tray

Coco peat is a good grow medium but not
entirely sufficient to grow plants. It's good
far germination but lacks micro and racro
nutrients required for plant growth. But a
good mixture of coco peat, soil, and fertilizer
can do the trick. Coco peat is 2 multipurpose
growing medium made out of coconut husk.
The fibrous coconut husk is pre washed,
machine dried, sieved and made free from
sand and other contaminations such as
animal and plant residue. Coco peat is a very
good alternative to traditional peat moss and
Rock wool. Its air filled porosity and high
water holding capacity makes it, an ideal
grewing medium for the plant crops. It is
100% organic and aco friendly, free from soil
borne pathogen and weed. It has a pH of 5.7
- 6.5 EC level <1 ms/cm is ideal for plant
growth. In last fiscal year experimentally one
produced quality seeding by using coco peat
in plastic tray has been democnstrated in the
project area.

reficiaries on guality rice seed production

vation in 4 b 1es and 175 ben

ration in 7 batches. They are now suce

Name of Training

ies on ham d veg le
essfully implementation on their

No. of Bencficiaries
Batch

Cualily Rice seed Production & Pr valion 5 100

Hou table Production

175
275

Qualily Seed Rice Production &
Preservation

Sowing good guality seeds leads to lower
seed rate, better emergence (>70%), mors
uniformity, less replanting, and vigorous
early growth which helps to increase resis-
tance to insects and diseases, and decrease
weeds. As a result, yield can increase by 5-
20%. In this sub sector we trained 125 bane
ficiaries in 5 batches that they are successful
ly implementation in their project.

I'Inmnslnali Vegetahle Production
Homestead gardening is a very popular IGA all over
the Bangladesh. As the vegetable garden is the
source of income beside it is the biggest source of
sunnlving vitaming and minerals in tha food menu
of the poor and ultra-poor people. However, we
trained 125 beneficiaries cn homestead vegetable
production in 5 batches. The beneficiaries are now
akle to describe the good and bad seed, szasonal
vegetable, seed collection and preservation, fertil
ization, wvegetable gardening etc. They are now
astablished 175 homestead vegetable garden con
taining year round in their household.
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A!l‘iﬂll“lll‘li Iniormation Center

Farmers should have technical knowledge to successfully implementation of different income
generating activities in field level under agriculture unit and livestock unit. Palli karma-sahayak
Foundation (PKSF) takes initiatives to disseminate the sustainable and new technclogy among
the farmers through agricultural information center.

T¢ uce new technology
the agro-ecological zone and seasonal variation.

To reduce loss of crop production due to pests and dis s in respective area through
introducing new protective and preventive ntrol pest and

To encourage farmers for using bio fertilizer and reducing the use of chemical fertilizer and
pesticides.

To introduce knowledge about selection of crop and new varieties and their cultural meth-
ods and also selection of livestock breed, artificial insemination, shelter house and livestock
management procedure.

In selected branch one agricultural information center is conducted in selected day of every
maonth that covered 40-50 farmers as participants. Among the farmers 10 must be lead farm-
ers of this area. Total 16 agricultural information centers were conducted in fiscal-year
2017-18 in four selected branch of NGF.

30 ﬂ Nk ANNUAL REFCHR | 2018

Field day has been promoting improve the cost effectivenass and ultimate results of the
demanstration. Field days provide the apportunity for 20 or mare farmers to visit a demonstra
tion site, learn about what is being demonstrated, ask questions, and encourage them to try
new ideas themselves on their own farms. 4 series of fizld days, especially those that last for a
year and show a cropping pattern, pravide an ideal opportunity for farmers to meet again. In
last fiscal year we arranged 6 field days and total 480 beneficiaries' participants in that day.

Save vegelable produclion by using pheromene Lrap
Rice prinluction by nsing urea super manules
Fruit lmmrmg {Marnyma)
1Lk aetable cultivation
Dragon [rml produclion
(Qualily rice sced produclion d prescrvalion
Tolal

e Rl boad I e

b e

I3 == =] ]|

Staff Orientation program

Every year when budget and implementation
guideline received from PKSF then we
arranged a staff orientation pregram. Imple-
menting branch staff and technical staff
attend this program and resource person
PI(SF technical officer, concern officer under
u nd livestock unit. More than
25 staffs in thls waorking area of four branch-
es who are the key role players in root level.
As per their engagement to the vulnerable
farmer or targeted beneficiaries largely than
they need proper knowledge and skill to
motivate people about the new technolo-
gles. Te run the project . activities smoothly
knowledge and proper guideline on finance

and accounts, procurement, monitoring is
another concarn for the staffs. Overall objec
tive of the training was to building capacity
through increasing knowledge and skill of
the agriculture unit

[NGF ANNLEA! REPORT 7018 m 31
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Distribution of Agriculiural materials "Accelarating Natural Breeding of Cuchia (Eel Fish)
For continuing the safe vegetable production pheromone trap with leore distribution of the and Creating Employment
previous vegetable growing farmers and placement of urea super granules machine distribu-

Opportunities of Poor People
tion to the rice growing farmers. PR e P

through Household Based Cuchia Farming’

Fiscal Year: 2017-2018

/4
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Backoroumd flood control barrier making, water : Total Budoet [2017-18)
In our country Maonaopterus cuchia generally  convert into agricultural land, frequentl

knawn as ¢ ia/mud eel. of pesticide and insecticide e govern-
water mud eel is a tasteful. nutritiona ment of Bangladesh and different NGOs
and medicinally wvaluable fish with high  implement kuchia related different projects
export demands which can play a uniquerole to con sting available in nature

far socio-econamic welfare of the area. Mud by culture, Qur working are

ezl found in plenty commenly in stagnant  for culture freshwater al

waters in mud-hales in shallow beels and eel speciall

boro-paddy fields with low oxygen content [ er s i st yTa Upazila
throughout the country of Bangladesh. The  under Khuina district. MGF has implemented
population of the freshwater gel are declin natural breeding, family based cuchia culture
ing at an alarming rate from the natural  and fattening in LIFT project related working
vater b due to several reasens specially area 1o create employment opportunity as
for owverfishing, climate change, drought,  well as conserve the species from extinct.
made upland sluice gate,

Name of aclivilies

| To create an emplayment opportunitias of poor people

| To accelerating in natural breeding of cuchia Establishment of Guchia Breeding farm in NGF campus

Far natural breeding establish a nursery pond which size is 30 feet long, 10 feet wide and 4
feet.In natural breeding purpose cuchia release in nursery pond 47 pieces and its total weight
2 kg.Total male and female ratio was 1:5.

l To establish housshold based cuchia farm

Working area
Mowanbenki Gonamuikhi Foundation (MNGF) has been implementing the project last three years
in five branches like Shyamnagar, Munshiganj, Kaligonj, Krishnenagar and Kadamtala under
Shyamnagar and Kaligonj upazilla of Satkhira district,

i
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Far fattening of cuchia in 2 cemented house. Cemented house size is & feet long, 5 feet wide Enterprise Dovelopment & Market Linkawe Training

and 3 feat hg'gh_t- Used different types of feed such as, mathi ranu, vermi, small/trash fish Daveloped entrepreneurs and easy access of cuchia marketing arranged 2 bathes of 50 farmers
250gm two days interval. trained in this training. For the purpose of all trained farmers developed semi commercial and
cammercial cuchia farming in their working area.

Skill Develonment Traininy
Cuchia fattening and farming is very suitable and prominent 1G4 of this warking area. Firstly, E Y
they had received a 2 days training and they are now familiar abeut cuchia fattening, farming Market Linkaga Workshop:
systemn different fattening methad, feeding of cuchia, water quality management, harvesting
and marketing of cuchia. Total 75 beneficiaries received training in three batchs.

This activity created linkage towards farmers, collectars, depot owners and importers, PKSF
take the lead in creating with all staksholders with the help of MNGF. Total 30 participants were
participated the market linkage workshop and they are 1 importers, 4 depot amwers, 10 collec
tors and 15 farmers and also present here PKSF officers, Exicute Directer-MNGF, local adminstra-
tion and local leaders.

Guchia Farming Demonsiration in

Uanoahald laual,
NUHUNvIU IDYDL,

In the pileting phase all trained beneficiaries
have got deme. The size of cemanted houseis
5 feetlong, 3 festwide and 3 feet height, Hare
thay are easily fattening Skg per size 100 150
gm in ene month. In the extension phase we
established 12 cuchia farming demonstration,
The size of dish method was 24 feet long, 12
feet wide and 3 feet height.
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| Market Channel ‘ Visitors & Media GCoverage ‘

S el - s
-~ ' *"‘-"I—G_Z‘L‘
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Fisheries & Livestock Unit

There i
vater

Demonstration
In fisheries sector thers are total 9 sub-sector technologies which successfully implementation
of 50 demenstration,

51 MNa Name of 13 rali Na. ol Ik Lrali Benelfciarios
1| Poly sullure frg mala) 20 20
i Toly wilure {Deabi siysh magur) i3 i
3 Monw culture (Viclans ko) 1z 15
4 Carp Fallening 15 15
o Paly cultura {Carnivorous fish culbane) = =
& Faly culturo{Victnams Uanpas carp) 10 i)
7| Mursay pamd) fmgerbing b [l il
4 Lond dike grevaing 20 20
X Floaling vase callure 25 25

Tolal 128 128

LRCPORT 2013
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Poly Culwre (Carp-Molal

Bangladesh is pne of the world's leading inland fisheries producers and has a huge water
resource all aver the country in the farm of small ponds, ditches, lakes, canals, small and large
rivers, and estuaries covering about 4.34 million hectares. Polyculture is the practice of cultur-
ing more than one species of aguatic organism in the same pond. The motivating principle is
that fish production in ponds may be maximized by raising a combination of species having
different food habits. The concept of palyculture of fish is based on the concept of total utiliza-
tion of different trophic and spatial niches of a pand in order to obtain maximum fish produc-
tion per unit area. The mixture of fish gives better utilization of available natural food produced
in a pond. The compatible fish species having complimentary feeding habits are stocked so
that all the ecological niches of pond ecosystem are effectively utilised. The possibility of
increasing fish production per unit area, through polyculture, is considerable, when compared
with monaculture system of fish. Different species combination in polyculture system effac-
tively contributes also to improve the pond environment. In last fiscal year 20 crap-golda poly-
cultue ponds has been demonstrated in the project area.

Poly culture (Deahi Sinuh-Magur)

Clarias species are normally found in freshwater and brackish water with lower dissalved
oxygen. They have the ability to grow even in poor environmental condition. They are reared
up to market size in earthan ponds, whereas, in Eastern India, it is grown in partially improved
swamps. Clarias batrachus narmally called as rmagur in India has grester value and high
dernand in Indiz due to its therapeutic value. In last fiscal year, 15 deshi singh-magur poly-
cultue ponds has been demanstrated in the project area.

r y
¥
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Mono Culture (Vietnams Koi)

Mono culture is a profitable income generating activities for the poor pecple in our country
as well as our werking area. Our working areas are mare suitable for fish culture, especially
Yietnams koi species for mone culture to get  more profit  and good return within very
short time. Mono culture is an effective way to maximize benefit from available natural food in
a pond. Pond managemeant becomes easier than pely culture. In last fiscal year 15 Vietnams
pands has been demenstrated in the project area.

Grap Fattening

Carp fich farming is very profitable and as being a land of river, we have a tradition of fish farm
ing. Akout 1.3 millions of pand spread throughaut the country. Mast of them are being farmed
in traditional methods, In last fiscal year 5 carp fattening ponds has been demonstrated in the
project area.

Carniverous Fish Production

Bangladesh is a country with thousands of rivers and ponds and is notable for being a fish-iov-
ing nation, acguiring the name “NMachh e Bhat 2 Bangali® which means, "Eengali by fish and
rice”. Mow a days carnivorous fish popular in the market. In last fiscal year 5 carnivorous fish
production pends has been demonstrated in the project arsa,

2 ¢

MMLAL BEPORT 20165

Poly culture (Vietnams Pangas- carn)

Pangasius has a range of qualities that make it a suitable candidate for aguaculture. Its geo
graphic range for potential culture covers areas with adequate water rescurces such as the
global tropics. As pangas is a good source of animal protein for common people, fishery scien
tists looked for its other varieties that would interest local consumers. The nature and climate
of Bangladesh is suitable for cultivation of white pangas. It can create self-employment for
thousands of people. In last fiscal year 10 carniverous fish production ponds has been demon
strated in the project area,

Nursery Pond/ Fingerling Business

A summer pond for growing fry transplanted from spawning or breeding ponds up to the
fingerling stage, The area of the pond is 5-10 (up ta 20) hectares, with fertile soil. The pond fills
with water in 10 davs, and there should be a change of water in not more than 5 10 days. A
walleve rearing pond is designed and managed for the purpose of raising walleye, Stitzostedi-
on vitreumn, from a fry [newly hatched) to a fingerling stage. These fingerlings ara usually usad
to stock natural lakes and streams. In last fiscal year 4 nursery poands has been demonstrated in
the project area.
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Fish Culture in Floatiny Gase

A new form of fish farming known as cage culturs

icus parts of the
are now farmed in nearly
erall production but al
bution of apen : to the annual procuction of fishes. In last fi
case culture rated in the project area.

Pond Dike Greening
The roles of homestead pands and surrounding dike praduction of vegetables an farms in
peri urban and rural communities in central north Bangladesh were assessed. The small home
stead ponds can contribute to the wider food supply, and that such “quasi peasant” forms of
aquaculture contribute to reduced poverty and enhancad dietary diversity and food security in
the broader population. In last fiscal year 20 pond dike greening has been demenstrated in the
project area.

Skill Development Training

Training refers to the teaching and learning activitias carried on for the primary purpose of
helping members of an organizatiocn acguire and apply the knowledge, skills, akilities, and
attitudes needed by a particular job and organization. Training has specific goals of improving
one's capability, capacity, preductivity and performance.

In the fiscal year "2017-2018" MGF has implemented different fisheries related training under
Fisheries and Livestock unit (Fisheries sector} such as capacity building and entrepreneur devel-
opment training on Carp-mola paly culture, Deshi sing-marur & mixed fish culture. Among of
them 5 batch (125) beneficiaries received non residential two days long capacity building train

immabmes o Al s el nnbe tanen Frmnala ned A bobebhae 0 L TRt H A ) el
ing whers as all participants were female and 4 batches (25) beneficiaries received residential

two days long entreprensur development training where as all participants were male,

Name of Uraining Hatche
1 Mixed hish culture 3
2 | Carp-mola poly cullure 1
3 | Deshi-singh marur poly culturc 1
Tutal 5
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At first select fish farmers whose are showing more interest to implement new technology in
our working areas in respective branch to visit where fisheries activities run well and updated
i:echnology used. |

To explore the possibility of replicating various sustainable IGAs in our working area,

|
To improve community management system using the lessens learmed by visit successful
farmer pond/gher/point,
| |
To increase <kill and capacity for pond/gher management by exposure visit to produce mora
production and earm mare inceme,
| |
Focus on new technology, new IGAs, new culture system and management to implement by
using visit leaming.

A field day is a group extension event conducted at the site of any type of result demonstration
ith single farmer result demonstrations, the fisld day is impartant to improve the cost-effec
iveness of the demonstration. Field dayvs provide the opportunity for 20 or more farmers tg
isit 3 demonstration site, learn about what is being demanstrated, ask questions, and encour:
age them to try new ideas them

selves on their own farms. For carp-mola poly culture & case culture demanstration appropri
ate times could be, In last fiscal year we arranged two field day and total 160 beneficiaries
participants in that day.

Livestock Sector

Livestack in ancther promising sector of Bangladesh and people are habituated to rearing
livestock for increasing income as well as fuldfill their nutriticus requirement. MNGF has beel
implementing livestock program under Fisheries & Livestock Unit and following activities ha

lbeen accomplished in the last fiscal year.

Demeonstration

In livestock sector there are total 9 sub-sector livestock technolagies which successfully imple:

mentation of demonstration which coverad by 363 beneficiaries,

S MName of D'emonslralion Nao. of Bencliciaries

MNo T Tation
1 | Goat Rearing (Poor) 30 50
2 Dairy cow Rearing 25 25
Bl Layer larming il 145
4 Broiler farming 15 13
5 | Vermicompuost 220 220
6 Buck center 8 8
5 Duck rearing 15 15
8 | Commercially fodder production 10 10
9 Hydroponic fodder production 5 a

Total 363 363
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Goat Rearing (Poor)

Gaat rearing is a profitable income generating activities with short time and space, |east effort
and investment. The demand of goat meat is very high for it nutritious value and taste. Mainte-
nance of goat rearing is very easy even a child can rear several goats. Disease resistance is
better than any other livestock, Again the weather of cur country is optimum for goat rearing.
Beside the leather of Black Bengal goat is reputed and having high demand in the world
market. Considering this merits we demonstrated 50 farms for poor benaficianes.

Dairy Cow Rearing

Dairy cow rearing is another successful income generating activities in the project area. Milk is
an ideal food for all agad pecple so its demand is high all the year round. Bangladesh has bean
irnperted huge amount mild powder by spending dollars anly for the babies. Althaugh dairy
cow rearing is primary source of milk but it also has a great contribution in diet by supplying
animal protein. To meet up the demand of animal protein dairy cow rearing is a potential IGA.
There are 25 demonstration has been implemeanted on cow rearing under livestock unit in the
fiscal year 2017-20138.

Layer Farming

Layer poultry rearing is ancther profitable income generating activities {IGA) and premising
poultry sector in aur country. Layer farming means raising egg laying poultry birds for the
purpose of commercial egg preduction. Layer chickens are such a special species of hens,
which need to be raised from when they are one day old. They start laying eggs commercially
fram 18-13

44 ﬂ Toisk ANNLAL REFORIL 2018

Layer Farming
r poultry rearing is another prof-
income generating  acti

10 paultry
Layer farming means
raising egg laving poultry hirds for
the purpose of commercial agg
production. rchickens are sucha
ch need

Broiler Farming

Poultry is a part of agricultural farming system in Bangladesh and breiler is one of the main
products of poultry farming. Even thaugh raising poultry birds is mostly a subsistence practice
in Bangladash, broiler is mainly commercially produced in Bangladesh. The contribution of
broiler praduction is vital to the national econcmy in case of generating employment opportu

nity, additional income for househelds and improving the nutritional level of the people. The
poultry sector has emerged as a flourishing and promising commercial sectar in Bangladesh
during the recant years. It is one of the fastest growing sectors with bright future and plays a
crucial role in supplying nutritious food and generating income, There are 15 demonstration
has been implemented on brailer farming under livestock unit in the fiscal year 2017 2018

Varmi-compost

Wermi compost is the product or process of composting through the utilization of various
species of worms, usually red wigglers, white worms, and earthworms, to create a heteroge-
naous mixture of cow dung, poultry manner etc. Vermi compost, also known as worm cast
ings, worm humus or worm manure, is the preduct of the breakdown of organic matter by
species of earthworm, Yermi-compost is a nutrient-rich arganic fertilizer and scil conditioner
in & form that is relatively easy for plants to absorb. Worm castings are sormetime used as an
arganic fertilizer, Because the earthwarms grind and
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Vermi compost  plants  have
en demonstrated during last

fiscal year.

Buck conter

In the livestock sector Black Bengal goat is the only recognized breed amongst the domestic
species availzble in Bangladesh. Black Bengal goat is a dwarf breed and famous for high fartili
ty, prelificacy, superior chevran quality, best quality skin, early sexual maturity, resistance
against common diseases, seasonality, low kidding interval and very good adaptahility. For the
better propagation of the species of goat, there should have good breading buck. For breed-
ing purpose & buck center have been demonstrated during the last fiscal year.

Duck Rearing

Duck rearing is very popular and absolutely a lucrative business. Ducks are highly available
around the world, There are numerous meat and egg productive duck breeds available
throughout the werld. All the present domestic ducks around the glove come from the wild
birds. Those wild birds wonder around the world and some of them hava been domesticated
as a good source of food. Some people think that; duck without water and pond without are
the same. Even, some peaple think, ducks can't live without water. But it's totally wrong.

50 ﬁ MGF AMMITAL RFFCET 7018

Pond without water but duck can be raised without water. Thousands of ducks can be raizsed
without water by keeping them inside house, Can be raised ducks in both commercial and small
scale meat or egg production purpase. In the last fiscal year 15 duck rearing has been demon-
strated in working area.

L

Commercially Fedder Production

Green fodder is a vital source of nutrients, especially vitamins, for livestock, Green fodder is
primarily obtained through cultivation. In the last fiscal year 10 commercially fadder cultivation
has been demanstrated in warking area.

Hydroponic Fodder Production
ropanic Fod
in the developed
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Skill Development Training
In livestock sactor we trained 375 beneficiaries in 15 batches under four sub sectors. Thay are
now successfully implementation on thair project.

51 No Name of 'l'taining Name of batch Beneficiarics
il Gual Rearimgr 3 7a
2 Cow Rearing 1 25
3 Broiler 3 7l
4 Yermi-compost 3 200
Taolal 15 75

Farm Days

A farm day is a group extension event conducted at the site of any type of result demonstra-
tion. With single farmer result demonstraticns, the farm day is important to improve the cost
effectiveness of the demonstration. Farm days are arranged at key times during the demon-
stration, when particular management activities are implemented, or when the henefits of the
demanstration are most visible. For livestock demonstrations, appropriate times could be. In
last fiscal year we arranged 12 field days and total $60 beneficiaries’ participants in that day.

L2 ﬁ MGF ANNLIAL RFPORT 7018
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Relaled Demonskralion | No of balch | Parlicipanls
LPhuck rearing 2 160
Broiler rearing 1 50
Layer rearing 2 160
Dairy cow rearing 2 160
1
2
d

Goal rearing Hi
Vermi-composl produclion 160
1Llydroponic [odder produclion 80

Tolal 12 960

LR ARV IRE Sy LR o

“aucinaliun and Deworming & others

Sixteen vaccination campaigns conducted for cow, goat, hen and duck in Shankarkathi, Kadam
tala, Ratonpur and Krishnonagar branch under Shyamnagar & Kaligonj upazila. We have
reached approximately average 2400 househeld and completed vaccination regarding FMD
disease for 120 cows, Anthrax disease for cows, PPR disease for 3850 goats, Ranikkhet disease
for 3200 hens and Duck plague diseasa for 1150 ducks.

S1. Na Duescription mnubarfamnmt/ vial | Covered Tlonschold Arirnal

(approximalely)
1 Deworming 3200 18900 ]
2 Ewily 20 Yo 120
3 Anthrax a0 2000 3000
4 IR 48 1700 3850
5 BCRDV/RDV 18 500 3900
[c]

Duck plague 16 200 1150
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Vision
To create an enabling envirenmeant for the poor to achieve a humanly dignified living standard
and enjoy universal human rights of the society.

The Overall Goal

To ensuring human dignity and freedom by graduzlly reducing poverty in a sustainable
manner, towards total elimination of poverty and beyond poverty in a sustainable develop
ment at the household level

The Specific ebjectives

+ To attain total develcpment of each household as well &s the whole community
participating in EMNRICH

* To empower the poor households through capacity building Te Ensure human dignity for all
= To facilitate the best utilization of the existing capabilities and resources of the poor house

holds and to help enhance both their capabilities and rasources in order to enable them to
come out poverty and move shead towards & life of human dignity.

ENRICH UNIDN

For effective execute of ENRICH Program, NGF had selected “Atulia Union” under Shyamanagr
in the following considerations;

» Understanding the local context, people attitude, interest and behaviors ;
* Geographic location, local econamic condition & needs of the community;

+» Climate change effects and vulnerability; safe watar, facd, haalth & nutrition,
unsmployment etc

Demographic Information
22

#Village

Population T7049 (M- 1B209-F 1BG0OEE]
7744

Bl

#af s

Loucation

Strool & College 29 {28, & 1)

Health Facilities 7 Service Canter

L& ﬂ MGF ANMUAL REPORT 2016

Implementation Approach

P a Paradigm S og
wverds Elimination of th
stic development approach. The overall

to grav
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ENRIGH PARADIGM SHIFT

r Education Program —

I_ Rural Infrastructura Warks —
i

r ENRICH Centre ---

I_ Awareness Building on Health/Hygiene E———
r Access to Safe Drinking Water/WASH  — c°’["“":‘“'"
eve

h
J
! Activities

B Foromicenmagement L
|_ Youth Development

I_ Education, Health & Nutrition T ”

i Housshald
) Laval
- Transfer of Technology — _.\“T:;hs
I_ Financial Assistance —;
Crercuure [
I_ e s i
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I— Caordination/Cooperation el
R i i i Porhes, Upasi parshed
r GO/NGO/INGO Coordination —  Coardination

and Linkages
E Linkages with Private sectors/SSP —
= Caoordination with others PKSF Program e S i

MGF has been implementing all those activities driven by the Community pecple aiming to
address all shorts of problems at community level, Accordingly, the erganization has been
implementing hhs hased activities driven by family members aim to increase income and
employment. Finally, keep in coordinate with the key stakehclders aiming to build relation,
linkages and effective coordination which will helps people to mitigate the laps/gaps.

Health Program

Enrich  health program contribution  is
significantly higher than other health praj-
ects. Enrich provide 3 health officers and 18
health wvisitors for Atulia Union where all
pecple covered under this health facilities,
Household visiting, Static clinic, Satellite
clinic and Health camps are being arranged
as regular basis at their door step. In the FY
2017 2018, the following achieverment has
done by Enrich Program;

+ Mumber of satellite clinic organized by MEBS Daoctar: 557
« Mumber of benefitted patient 17622

» Mumber of static clinic arganized by paramedic: 163
+ Mumber of benefitted patient 11415

« Number of Special Camp: 21

Rt
= MUmDEr of D

T Ryt
ttea patients: B9ES

+ Mumber of Eye Camp conducted: 4

« Number of bensfitted patient (operation): 322
« Mumber of health card sold by HV: 7004

« Number of blood glucose test patient: 4374

ANNMLIAL RFFORT 2018

The EMRICH health component is designed to provide comprehensive primary healthcare
services to all the househalds in the selected unions. Each household is visited at least once a
month by a health visitor to collect health related information about all its members. The
collectad information and data are recorded in the household health-card and also

INCTeasing S tent Yaa iy

NGF  has  heen  stacted
cducation pragram
addrezzlng regularize stwdy
Fabic  for prewenting

AL
stape. MG has establish 26
cducation sentre ans based
or il resalls, the noeiber
has Leen rase ko 83 in
2017,
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[Rumber of 1Skt Student i il [r3 o4 143 i 176

[Peesilioon ol Moessll 5 hesst 4 5% R 2% 44 45% A4 20 02 8% AT P AT 20%

[Droponl Rl 0 20%, 10 12% 5 Fit b 4% 0% % Yt

The Enrich education centre take special care of the students wha are generally slow learners
and parents are unable to pay private tuition fees.

Youthin Development program

The "Youth in Development’ program has been startad from FY 2016-17. At field level, 39780
youths have already received training on 'Self realization and leadership development in 1326
batches and by June'ls, further 24000 youths will receive training in 200 batches making the
tatal number of trainee 63780, Inspired by the training, wouths in many union have already
undertaken various social activities such as construction of roads, social awareness against
child marriage, campaign against drugs, tying pots on trees as accommadation for birds nest
etc. Moreover, 3 total number of 2400 staffs employed in 200 EMRICHED unions including
Health Visitors, teachers and other will receive this training by June18.

o @

T AMMUAL BEFORT 2000

1 Particlpants on nerms and values 270

2 Partici an skill devel 43

3 Employed 17

Total EEL]
Impact on youth development:

ation at hency Field
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Beggar rehabilitation o Bandhuchula’ and Solar activities

; : i Bandhuchula (environment friendly cocking stoves) and salar home system has been provided
to the EMRICH Union Househeld. So far, the program has covered 524 number of beneficiaries
under Atulia Unian, shyamnagar, Satkhira.

, inside the irigated land d
potential y ing t ide etc. to cn
d membel 5 i
e BD nd annually
ar nutritional demand of

l:ullural & Sports Program
MGF has been organizing cultural events on pot gan at Atulia Union Porishad Campus aims ta
enhance increase awareness on our cultural heritage participated by local artist of the respec-
tive Unicn
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MGF EMRICH Program has supported
285 Households for installation o
sanitary latrine in the project areas
Mow, 100% sanitation coverage areg
found in the EMNRICH Union,

ENRICH Coordination

EMRICH Program has designed to build effective coordination with local government bodies)
Lpazila Administration, Relevant Private sector, Service Providers, different committees and
fnaintain a good relation with Member of the Parliament aiming to engage them on evary lavel

Upazll
Adminlstraticn

ENRICH

HGOPivate
Seclors!
Carmparny
FEpresntatives

Unien Coardination meeting held twice a vear participated by Ward Committee Chairman,|
Secretary, one member and other respective stakeholders 1o address all shorts of problems,
issues, agenda and made decision towards development.

ARNNUAL REPORT 2018

or @R

Snecial Savings Program

Saving is ona of the methods of capital formation for 2 household. &n asset base is important
for a househald to lift itsalf from poverty. Therefare, a special savings scheme has beer|
designed under the EMRICH for the ultra-poor househaolds. Fram among them, female-headed
households and househelds with disabled members are particularly eligible to join thig
scheme. Such a household is advised to open a bank account and deposit some money (2t
least BDT 100=US§1.20) into it per month far two years. Under the "Special Savings Pragram
of ENRICH, 138 members of families either headed by female members or families from Atulig
Urien have successfully completed 2 years duration of savings up to March'l8 and a tota
ameount of BOT 1307606 has been allotted to them as grant as per the guidelines of thig
program, which is a continucus process.

3,
ANNLLAL REMORT zolc_m =353
/
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ENRICH Loan Products

MNGF has been providing 3 types of financial assistance to ENRICH Beneficiaries aiming to
ensured better livelihood and sustainable income practices by Asset Creation Loan, Income

Generating Activities Lean and Livelihood improvement Loan facilities for the targeted people,

IGA Development Loan

IGAs Development
Fish Culture
Poultry Farming
Goat/Sheep
Agriculture
Others
Total

Member
4910
2340
1633
1910
2026
12819

Loan Disbursement
195408000
b1l53000

2685000

4765000
85433000
416872000

/
=13 ﬂ MG ANNUAL REFORT 2016
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Duration of the Project: Major Preblems and activities are 1o be accomplished under the preject
3 Years (7 Septamber 2015 to 6 September 2018) (stakeholder/actor wise) with expected results

Project Area: B Lack of versatile skill and technical knowledge of this sector.
Shyamnagar, Kaligon), Asasuni Upazila in Satkhira district and Koyra, Paikgacha

Upazila in Khulna Dstrict B Limitation of vast gecgraphical information,

Project Beneficiaries/Participanis: B Limitaticn of training extension.

Total Beneficiaries 6000 (Crab Farmers 2000 and Crab Collectors 40:00)

B Insufficient Cooperatien of law enforcement agency.
District Unai Total | Total#of | Total # of Tltra P Non
Name ; Farmers | Collectors | Population poor b paor W Lack of coordination with GO/NGO,
ame
Shayinnagar 320 2850 3170 165 2160 245 Budgel o the project
Satkhira Kaligonj 320 150 AT 159 pati i} 85
= PKSF = 20,473,530/ .
Asha 240 200 440 a3 349 28
suni MGF = 2,331,930/-
e Koyra 320 630 a70 500 125 15 and Beneficiaries = 1,795 500/-
lna - 2
Paikpracha 00 150 950 200 564 87 Total = 24,592, 260/- Taka.
Total 2000 4000 G000 1786 3724 400
Goal of the preject

Budgetary allocation of the preject

To improve the socio-economic condition of the project participants by increasing the crab

preduction through madern technelogy R | FISF part NGF parl TGRS o
Obiectives of the mroject SaAtmim e hitac : __
AL Salary 6670360 16946150 [ HI65Z60
W To reduce the martality and production cost A2 Dfice rent and G4E00) 1B o GHEUID
B To develop new entreprensurs Total of A 7318380 1712880 (1] S 1260
W To help farmers accepting new technologies R. Project implemenLation hudpget
HTo increa;etrlncome and cr(;alte slustﬂqa:;e ertrjploglfmenE opp;r;lli_n:_lt_ies e i 131, 5kill developrient 4542300 0 10000 5053300
u 'El'or::::ting i;_;:ep;nsmn of local and international market, es ishing linkage and develop 12 Techuical support asz500 o o 952500
R3. Toistic support 3160000 [i] 1500000 2660000
T elar el e i 50000 ] [i] 590000
Bh. Bnilding Awareneszs T4E000H ¥ o 1430000
Ti6. Monitoring & Implementation 585200 o o FH5Z00
Li7. Project evaluation & Reporling 1000000 130000 1] 1150000
T Capital st 480000 355000 [ H35000
Lol B 12791000 505000 2010000 15306000
1. Cantigeney [5% except averhead] 954150 114100 AG500 143460
Grand Total 20473530 2331900 1795500 24592260

| Mok AMPUIAL SEFOR] :ula'm Ge
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Tulal | 2017/2018 2017/2018 Tolal
&l Artivitics targer Frar year Achicvement
target ArBicvement
1 | Hascling surves and report 1 0 0 1
2 | Midrerm evaluation 1 1 1 1
5 | Dimal evalualion repor] il o o o
A | Furmwery ukill d [EET T T 100 0 0 100
5 | Colleclors skill developamel heining Bl £l L L)
& | Cmienlaion workshap 4 4 4 4
7 | Farmwers roii training 100 G0 G 100
| Sl kil hevelopmenl tsiing 5 1 o i
@ | Culhure k Z500 2500 ZEH) LS00
14 | 1.cafleta’porters SO SO i HIHY
11 i iom cenlie 5 o o 5.
13 | Lead lanners mmeslings 120 40 n 100
14 | Signhoard scttings k3 A
15 | Crab fair 3 L A X
15 | Exposure visil 3 1, 1 3
17 | Ix om [Allemnge 5 0 0 L5
18 {1 inn on jivenile enlhra * 2] 0 ]
14 | Ienmrinesialion om irenaluse Termale 0 4] (4] 0
20 | D» Jon on mix culmrs 20 7 7 20
2l [ Dy on on soft ecll farm [} ] [#] 0
22 | Demmonsirarion om plaslic bax crb ablerdoge 20 20 0 0
23 fuls dishibulion e 100 22 2 100
21 | maarket linkape workshop atupazila level A A 0 n
23 | miarket linkape workahop at district level 2 i (] n
26 | Markat linkage workshop at narional level b i 0 n
27 [ 1330 bosueed 3 1 4] 1]
28 | Tclecast over clociie media 2 1 1 1
2% | Tclecast food menn and avvarcnezs building 3 i (] [
B T rab Hatchery
internationsl adverfising
31 | Vediv md e i 1 1 0 1 [1st time Produced Garb-Let In banuladesh)
32 | Muodem baining oo crablel nursing sud crab 4 o o 4 - -
e == * ef™
1 ion on crablet mirsing 10 1a H #
minther crab mursing 5 5 ] i
‘I'raining, an mother crah colloetion 1 1 0 n

A new Inltiative has taken by PKSF
under PAGE Prolect with the financial supnort
from international fund for Agricultural
Development [IFAD]

70 ﬁ MNEFANNIAN REPORT 2018
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hmenl Value € Development
Joct.
Mud vral Aguaculluce.

c (MEZI),  Shyammagar,
Satlkhira.

[Clusler  desamaplion
SoopT, problom,
intervention.
cupocted cutput oto)

Projoet starting, date
Praject Duration
Prajesl  perbopemils
(arwel Llouse Llold)
TTalehery Tomnlumn

Objectives of the
project

Thiulprel ol the progect
Major Problems and
actrvities are to be

= Increacing demand of crab in the international markcet and
Temprories] as froeem and hve bath
= A lot of praple arc invalving wathm fhs subscctor
* Coastal Area of Bangladesh is suitable for crab farming.
FProblews:
= Unavailability of good guality seed crab round the year
Toand
a  T.oss intorest of privets sector to mvest tor crab hatehery
establishment
= Indliserimmdnale harvesl of crab reducig the wild steek. So
1hat fhes secion wall nol e susbaomstle
Luterventiva. ; of wrub hatchery and produce good
apualily el seed which wall ke (he subsecior sostamalile by
redncing the dopondency on wild sourees sead Ta stronpthen the
Talchery  procdiacts, < Topmpr Thome el TarseTies, il
supphiers. crah onlture farmcrs, mother orab roarers and need
more master trainers.

Kxpected Cntpnt:

sustainable production of crab lets, dewelop family level
emirepreneurs for crab Latelery lisl and di H
Talchery ey b Ui enibreg And pmvale seclor
Reduce depeadency on palure for crab seeds and morease o
grscluciaon by towkang avalalahily of ceals seeds o halehoery
semrees Help to increase income of the people by increasing orah
production and exporting.

14 March, 2016

02 vears

13 nurserer

Eulbarvi, Shyumougur, Sulkbisu.

Coumaen e th il sealapsy Uaenagehs epedaly s weend prasdi
bnhanca the incnma of tha marminal peopla by Astabl
harchery and oursery.

MLIAL REHOR

Grab-let Production

MGF crab hatchery has started preducing crab lets successfully from February 2017 after the
Vietnamese consultant team left from Banglacdesh in the last year completing a successful pilet
production of crab-lets about 5000 nos. After that, we have produced 2,26,770 nos of crab-lets
from February 2017 till today. Comparative to the world production rate (+5%) we are very
close ta achieve it as we got result of 4.2% salvability.

Dr. Qazi Kheoliqguzzaman Ahmad, the Chairman of the Palli Karma-Sahayak Foundation (FK.SF)
wisited MGF Crab Hatchery production crab-lats fast year at Calban Bazar, Shyamnagar.

Mok ANNUAL KEFOST 2

created with

nitro™" professional

download the free trial online at nitropdf.com/professional




Eco Friendly Project on
Employment Creation and Income Generation through

la ! years

Improved GCarp-Prawn Mixed Culture and Marketing . jian. Howey Sl

under PAGE Project

|

15
n farming to meet the intarn

‘Strengthen farmers’ capacity of on Good Aguaculture Practice (GAP) for Carp-Prawn mixed
culture to enable business environment and linkages.

Increase production by using guality inputs with minimum production cost,
Growing entrepranaurship and employment craation for the poor and ultra poor.
Cverall increase of farmers income

Prolect duration: 3 years
Technology: 12 Months

Preject Particinanis
Tatal about 3000 Beneficiaries has covered by the project, The targeted participants of the are
mastly fish farmers and aguaculture related valus chain actors in the targeted project areas.

one of th

For m

Erate INncome and 15 a

been d d i tor for m
handling, ng and processing
that more than 80% of laborars eng fish proces

15}. In Bangladesh, water pr ( achiumrosenberg
maost important sectors of the national e , and during the
mant has attr. consideral
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Tatal budget

Total budger: ECTL,21,00,000 {Centribution of PACE preject: BDT 1,02,00,000 and
NGF contributlen: BDT 15,00,000).

Prolect Area Coverage
The project has been covering 4 Upazilas under Satkhira district (Shyvamnagar, Kaligan),
Assasuni and KolaroaUpazila),

Geographical Coverage of the Project

Asasuni Umzik;_

e

Satkhira District Map

Kaliganj Upazila
ejizedn JeSeuwelys

Project Acivities

I Project Start-Up Warkshop

I Skill development training of the employeas to improve value chain project,
I Baseline survey of the beneficiaries.

Skill development training of the fish farmers on stacking, harvesting and good
aquaculture management practice.
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Skill development training of Lead farmers.

Market linkage workshap amang the different stakehaolders and
market actors.

A canversation amaong the different stakehelders and market actors,
Establishes demo farm by adopting modern technologies.

Izsue based meeting among the preducer farmers.

Day abserves fish week in each year of the project Upazila.

A tour about sharing experience of successiul activities.

Estahblish fish collection center for better marketing & pricing
Prepare leaflet, bookl and distribute to the beneficiaries.

Manitoring functions: Maintaining record books, Pre-evaluation survey
and reporting, Fost evaluation survey and repaorting.

Prﬂiﬂl’il Progress [Aectivity wise progress and financial progress]

Financial Achievement: 1 year and 6 months has passed amaong the total project time 3 years
up to 31 August 2012. Curing this period BOT 45,00,000 has spent among the total budget of
the project which is 32.68% of the total budget allocated from PKSF under PACE project for this
sub-project.

Operational Achievement: 1 year and 6 months has passed ameng the total project time 03
years up to 31 September 2018, During this period, staff crentation program and start up
warkshop has completed. Others activities under this project like farmers training on GAP, Lead
farmer and assistant lead farmer selection, nursaries training on probiotic use, Mational Fish
Week celebration, Farm demaonstration, Water quality test kit distribution, continuous technical
suppert, linkage workshop, issue-based meeting to establish business plan stc, are geing on as
per project target from starting to date,

Capacity Building Training for the project staffs and Skill development Training for lead farmers
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Proiect Area Coverane

Praject area: 4 Upazilas under Satkhira district (Shyamnagar, Kaliganj, Assasuni and

Kolaroa Upazila).

1 WValue Chain Tacilitator if 1 1o
z Assistant Value Chain Facilitator 1 1 1o
& Accongrant Cum MIS Officer s 1 100
1 Start-up Warkshop 1 1 100
) Entreprenenrs seleetion {male) 1500 1500 Lo
fi Enireymenenns selection {femule) 1500 1500 100
i} rofile for Heneficiary L LT 1o
i Cing selection 1430 i T
u Lewdd e selectomn I3 I3 100
10| Assistand lead Limuer selecion S0 0 100
11| Skill development raining of the cmplovecs (3.1) L 1 100
12| Administrative & Lowistic skill development training {3.2) iE 1 oo
13 | Training on good aquaculmre practics of lead farmers (3.3 1 1 100
14 | Comrarsation mesting of market actors (3.4 L 1 o0
15 | skill development training of Entreprencuradarmers (3.5) A0 12000 Al
16 | Establishncnt of tish colloction conter (1,17 3 a [1]
17| Carp-Pravn Collivation Sxhibaion plid (1.2) Kt} 11 7
18 | Minket linkage workshop oo Siekelolder{4.3) ! ] o]
1 imprerience Shamg Tow{4.4) 2 i [v]
20 | Prepare Drochnre/Teaflet and disburse (4.5) 2000 [i] [}
21 Prepure Tano record book (4.6) 3200 a o]
21 | Resolution: boak of farmers (4.7) 100 100 10
23 | Celelmale Asharies weeh(5.2) 3 2 &7
24| Tesue based meeting (3.3) 300 110 37
25 Fre-Evalmation eport Smvey 1 1 T
26 | Tioal evaluation repor] survey 1 ] o
27 | Prepacation of Booklet on the Project (7.3) L ¥} o
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PlIH'SilHIl prograss of Technoloyy Transier [sub-project]

The project has introduced the modem instruments for ensuring the quality of farming land,
water pond, feed management and affordable services at fish farm level, Accordingly, devel-
oped lead farmers for ensuring the services

1 PIIMeter . DO Meter, Anuvona Checker 25 51 25 sl 104
2 CiFSE Device 1 1 1041
o Assistont Lead Garmer Traiodng S50 50 1)

Pro-bistic wse A all male and all Famale mrsery
lechmlogy
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Major Problems, activities and expacted results of the project Food security -2012 Bangladesh [UIIBITO]

M ed Results

Troblems Major Activites Ex

rity 201,
th the Ai

Tnputs level: Cluster  farming  approach, T.ead | Tead farmer will arange
lmner  development,  linkage | bulk amount ol gualily
workshop,  start-up workshop, | iy, PL. feed. probiotic
expusure  visil elc, moup wise | ote. for the fish cluster.

alemmimil colleciom

Lack of linkage with
quality  fOsh Gy, P,
probiotic. feed cro supplicr.

Ealension  of  cluster  [umoiug
Producer Level: approach, lead farmer
development, capacity building on
GAYP, inboducing  probictic for
sale lish produciion, all mule or all

Farmer will produce high
valued sale fsh m larger
volume through clusior
farming approach.

No knewledpe about
improve fish culnus
e, el
lechmology ol [ish cullurs,
no ddes  aboul elusior
farmning,.

female  prawn cultare method.
providing water quality test ki,
farm demenstration. cxpasure visit.

Linkage wilth lish processor {end
marhel for BIY) and larger depol, Girenip hasc fish
Market level: Wnsie-birsed meeting for group wise | harvesting and markeling
business plan, collection centre | o cnd marker at higher
catahlishment, chillad killing price, shortening supply
process and proper Gsh himdling | chain, viloe  added

Lack of hnkage wilh high
value markst, foo many
atakchalders in fish supply

(post-harvest technolo2¥ | product production. New

chiain, (rediizonasl and eh z 1 LI E:
ﬁ:":mf“' ‘;‘;"“' £ m{'o-w 1||zﬂ|.1gx:.menl], o I.Jrz.nqlng in pmdum. el ot EIIIBHBII Results

=4 ¥ - duaneslic markel as antibiclic Gee | domestic arkel, ensure
S e b aunate fioh tair prics tor fish farmicr, 1. Result-01:1 the livelihood of targeted ul fomale benaficiaries and
o e i - Result-01: Improve the livelihood of targeted ultra poor female beneficiaries an
uirketing, low price and their households.
loss  of fish weight for
CotmssionIE syslem, no Z. Result-02: Sustzinzble develcpment in health and nutrition of targeted ultra-poar
idea ahour product female heneficiaries and their respeactive households,
branding.

3. Result-03: Empower the targeted ultra-poor women beneficiaries and their
household member's active participation in social activities,

ACTIVITIES OF ULIIBITO PROJECT

UPP-Ujjibito Beneficiaries are being ted by the following four ways

B kil development training

m Technalogy transfer through 1GA Demonstraticn ® Health and nutrition services
®m Technical support in Agriculture and livestock sector ® Ujjibitc special activities
Picture: Fish farmer demonstrated Carp Prawn Mixed Culture through praject support | KGR AMKILIA! RFPOIRT 7n|.-:m 0l
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Skill Development Training

To ensure sustainable livelihood, Ujjibita beneficianes are provided with skill development
training {Agriculturalflivestock/off-farm) for engaging them into income generating activities,
MNGF has selected encouraged and potential women as training beneficiaries to develop their
knowledge and skills so they can act as a supportive income generating member for their
farnily weell being, Regular menitoring of the trained beneficiaries is the sole potential of the
project what is motivating the beneficiaries to utilize their training knowledge and are encour-
aged to develop IGA in respective sector.

Tahle: At a Glance Agriculture and Livestock Training up to June 2018.

Sl Name of the Training number of Beneficierles
2013-14 2014-15 2015-16 2016-17 2017-18

Homestead Vegetable 50 75 7 175 100
Cultivation
Vermicompost 50 125 175 25 25
Production
Rice Cultivation 15
Cow rearing 50 25 75 100 25
Goat rearing 175 225 125 150 100
Mixed Fish Culture - - 125 1=}
Crab Culture - - 25
Chicken Rearing 25 50
Koel rearing 25
pegion rearing 25

325 450 625 660 250

Homestead Vegetable Cultivation

The cultivable land of Bangladesh is reducing
regularly where as population is bocming.
50, to meet the food demand of this boom

ing population on regular shrinking cultiva-
ble land is a challenge. Moreover, the farm-
ers are still committed to conventional agri

culture practices that could not optimize the
production, Therefore, the female are intro-
duced to new technologies and scientific
agricultral practices with training so they can
utilize whole their fallow lands with system-
atic plan and can produce satisfactorily, In
2017 182 fiscal year 100 fernale beneficiaries
received training on homestead vegetable
cultivation,

@
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Cow Rearing

: The main source of animal protein is meat but it
has a price hike so cow rearing can ke a solution to
meet the nutritional dernand of the country. More-
over, cow rearing in this days getting popularity as
a successful income generating activity. Therefora,
1 MNowabenki Gonomukhi Foundation (MGF) has
- trained 250 female beneficiaries on cow rearing up
to June'l? under UPP-Ujjibito project, 775 female
beneficiaries of Mowabenki Gonomukhi Founda
tion [MEF) received training on goat rearing till

Vermicompost Production

To meet up the food demand of the booming
population with the imited |and resources of
Banglaclesh, farmers are applying chemical
fertilizers massively. So, the natural fertility of |
cultivable land is reducing tremendously. In 5
contrast, vermicompost can be produced with
low cost and labour that can supply proper |
nutrition to the field and increase the fertility.
And even the crop yield with applying vermi-
compost fertilizer is also higher. Tharefore,
400 fernzle beneficiaries are provided with ¢
wvermicompest  preduction  training  under 5
UFF Ujibita,

Goat rearing

The nature and climate of Bangladesh are
very favourable to goat rearing. Goat rearing
has a great impartance on the sccio-econom-
ic development of Bangladesh. Goat rearing
in small space with low cost and labeur can
bring benefit and thus goat is called the "cow
of poar”.

Off Farm TI‘_IIiI‘IiIIlI
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ale beneficiari
5 fer

2013-14
Tailaring 25
Handicraft =
Bamboo and Cane

2014-15
100
25

2015-16
100
100

2016-17
100

25

201718
23

Total

Wocational Training

Wocational training is very effective in
income generation for the ultra-poor
families. Therefore, vocational training is
provided to the young family members
af saverely economic crisis <o as to make
the families ecomically sclvent. This
training is very veilding as the trained
ane earn after completing the three
months course. They trainee get certifi
cate from the institution and even Govt,
certificate so they can acguire job in
different companies with handsome
paid. In 2017 18 fiscal year 7 young bays
received training Makbile Phone Servic-
ing and up to now 41 young baoys
received  vocational  training  uncler
Ujjibito praject.
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Tllﬂlllllllllﬂ Transfer through IGA Demenstration

Under Ujjibite component MNGF has bean Suppoted Ultra poor beneficieries in Income Generat
ing Activities as a source of their alternative inceme, In 2016-17 fiscal year, 45 ultra poor bene-
ficieries are being supported by Ujjibite companent. 1G4 supports are provided in interast
based several sectors of agriculture and Livestock, Beneficieries become profitted by IGA
establishment and people are now enceuraged 1o engage and establish IGA.

Tahle: Bt a alance IGA Demonstration under Ullibite Component up to June 2018.

u

Name of IGA Achelvemant

na. 2014-15 | 2015-16 | 201&-17 | 2017-18
EW Goat rearing 21 i1 i5 20

=B Vermicom pest Preduction 4+ 21 175 25 25

= Cow Fattening Z

CON Crab culture 10 i0

5 urse 2 1

L] 2] 2

¥ small Business 2 1 2

B Land |ease and year nound Ak 21

vegetable cultivation

"I"II‘IiEIIIIIlGSl Production
ermicompaost  application  increzse  sail
fertility and crop preduction. It contains all
required nutrients of plants and also benefi-
cial for good sail health. It improves water
holding capacity and aeration capacity of
sail that very important for crop production.
It releases nutrients far whale life cycle of
the crop and protect crop against weads
and pests. Vermicompest production is very
easy and cost effective.

Ujjikito Preject beneficiaries are producing Vermicompaost that are getting higher yield from
their own agriculture land by spplying it and alse get bensfitted financially by selling the
surplus production. In 2017 18 fiscal year 25 wjibito beneficiaries have set vermicomposting
demaenstration and as a new technique their neighbors are also adopting the technigue,

Goat Rearing

Goat rearing is very popular in Bangladesh as the weather of our country is congenial for goat
rearing. However, goat rearing in commercial purpose is very profitable as it needs short time
and space, least effart and investment. The demand of goat meat is very high far it nutritious
value and taste. Even, the maintenance of goat rearing is so easy that a child can alsc rear
several geats, Disease resistance is better than any other livestock. Besides, the leather of Black
Bengal goat is reputad and having high demand in the world rnarket. Considering these, in
2017 18 under Ujjibito component 20 demcnstrations have set up and the farmers are garning
2500 3000/ per month,

Mk AMPL
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Small Business Promotion

To set up the demonstration, people with
disabilities are priritized, We demonstrated
two small business [GAs in 2017-18. By
getting this support two three families are
now earning regularly and their family is
going smeothly,

Group session
cpular Houschold visil

Semi-cormmercial
agricultural field
Maodel 164 by micecredit 180 282 24 24
luan

Technical Assistance in Agricul-
ture and Livestock

Under UPP-Ujjibitc component program
officer (Technical} are providing technical
support to the beneficieries by group session B8
and regular household visit. Even pragram g
officers also providing srvice in Branch. Seed
distribution and vaccination of livestock are |
also done as a means of technical support to
the beneficieries. Program officers are moni
tored regularly to the agricultural field and
livestocks of the beneficieries as they can
share their problems and can get suggestion &
from them,

Nutrition and Health Services Program

Ujjibita beneficieries are getting health service by program officer (Social). The program
officers are usually facilitated two sessicn every day on health awareness and nutrition and
reproduction. In health awareness session they discussed about healthy food and food value,
causes of malnutition, deficiency symptam of vitamins and minerals, impacts of nutrient cefi-
ciency, Importance of safe drinking water, cleanliness and even the importance of homestead
gardening and its food value. In nutriticn and repreduction session they discussed about the
health prohlems of adalescence girl, health care in pregnancy period, haby care and commaon
diseasas of baby. However, they also visit the household of pregnant women, lactating wornen
and babies under 2 and suggest the exact health care system. Even, in sericus case thay

Py .
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referred them to the nearby hospital for proper treatment. They alse provide service in branch
at afternoon so that the ultra poor beneficieries can seek health service easily for better life.

Group session on Health and
Nutrition

[mprove health and nutrition of ujibito bene-
ficiaries is one of the most important concern
of the project and therefore each program
officer (Social) conduct two group session en
health and nutrition awareness of the benefi
ciaries. In effect, people are now changed
their habit of cocking, taking balanced diet
and safe drinking water and even habituated
to sanitation. The program efficers (Social)
regularly recarding the weight, height and
MUAC of the ujjibito beneficiaries child and
suggesting them how to care their babies to
keep healthy. The program officers (Social)
alse suggesting the bensficiaries how to
presevent general sickness and dieseas with-
out taking medicine. So, the beneficanes are
getting a good service and enjoying a healthy
life,

2000 67 77 Fer. farsew oy e iy

Household Follow up Visit

Program officer (social) regularly visits the
households of pregnant women, Lactating
mothar, SAM children, malnutritive pregnant
and lactating mother and drop out children
from schaol. POS check the health and nutri-
tional condition of pragnant women and
lactating women in regular interval, keep
record of their child nutritional status and
screen malnutritional children. Moreaver, they
suggest them 1o recover fram mainutrition and
how to keep healthy of themselves and their
child too. Even, they sort out the drop out child
from primary school and mativate them to
rejoin in schoal and keep regular follow up, Gn
June 2017, it is noticed that most of our mal-
nutritionad pregnant and lactating women and
themalnutrioned child are recovered by the
smocth service of program officer (social).

Tahle: Health service under Ujjihito component at a glance up to lune 2018

Type of Service Acheivement

UPP RERMP-2
Health awareness session 10934 837
Enlisted Pregnant women 891 23
Househeld vist (pregnant woman) 2640 23
Enlisted Lactating Wamen 1180 a
Household vislt (Lactating waman) 2288 a
Enlisted Baby [0-23 month] 1872 [i]
Househeld vislt (0-23 manth baby) 5057 4]

1168 a
Househeld vislt (24-59 month Baby) 4012 Q
Reffered patlent to hospital 45 Q
Tipitap  system Installation far 1436 Q
sanitation

Ujjinite Special Activities
Ujjibita Special activities are designed 1o maks health and nutrition awarenass of primary and
secondary schocl students. make tham concious about negative impact of early marmage and
dwary along with other social diseases so they can emerge as a skilled social representative.

Tahle: at a glance Ujiibito special activities in 2017-18.

Activitias Target Achievement
Sessien in Adolescent Girl's Club

Trining on Nutrition and Social Capacity Building
Session in Primary School Forum

Session in Secondary Scheol Forum
Pusti-Cluster
Community Event
Risk Fund

Tipitap installation for sanitation

RAdolescent Girls Club

To make aware of the adolescent girls about
their health and nutrition, ujjibito project initi-
ated an innovative idea to set up adclescent
girls club, The assigned program officer (Secial)
organized a group session with them on differ-
ent health and nutritional issue. The aim of this
club is to make themn a local representative on
nutrition, health and sanitation. The members
of this club will ke motivated to do weork on
sanitation, nutrition and health in vicinity of her
household.
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In 201&-17 fiscal year we successfully estab-
lished twenty six girls club and the clubs are
supplied with different books and booklets on
health and nutrition, Even different equip
ments of game are also provided to the clubs
ac the club members can enjoy their spare
time,

Training on Nutrion and Social

Capacity Building

The girls of adolescent girl's club received
training in a view to get aware of social prob
lems and ethical practices. The goal of the
training is 1o perfarm this lesson to the com-
runity what will explore them as 3 leader and
ultimately the change maker of the society.
Through this training they become well
informed about the negative impacts of early
marrige, drawbacks of dowry, attitude towards
disabilities and other sccial diseases, And even,
they get practical lesson on diabetic measure

ment, height and weight measurement echniques and of course the calcultion of BMI and
prediction of health status. Last year 21 adolescent girls received training under UPP Ujjibito

project.

Primary School Nutrition Forum
and Nutrition Gorner

Ujjibito Primary school forum is formed there
by taking 5 students from each class. Up to
now Nowabenki Gonomukhi Foundation
(NGF) developed 21 Primary School Nutrition
Forum under UPP-Ujjibite project. In which
15 primary schools are equiped with feod
chart, weight machine, height scale and BMI
chart to Primary School Nutrition Corner
MNutritien Corner is developed for regular
menitoring  of  nutrition status  of  the
students.

S0 m L ANNUIAL BLIORI 2000

Secondary School Nutrition Forum
and Nutrition Gorner

At adolescent age boys and gif's experience |

some changas physically and mentally. Bven, at
this age they have to face different social chal-
lenges. Therefore in this critical period they must
need proper mentoring and motivation. More-
aver, iU's a age of rapid physical growth. But in
remaote area of Bangladesh their health and
nutrition condition seems very pocr. Therefore,
to build up conciousness about nutrition, health
and social awareness to these graup, secondary
schoel nutrition  forum are formad.  Till date

MGF has formad 19 Secondary School Mutrition Forum in which 10 secondary Schoel Mutrition
Corner are formed.The Secondary Schoal Mutrion Cemer are equiped with Foed Chart, BMI
Chart, height scale and weight machine to keep recard and monitoring the grawth of the the

students.

Pusti-Cluster

An exceptional concept of Ujjibite project is
designed mainly to reduce malnutrion by
making awareness about heslth and nutrition.
Ujjibito Adaolescent Girl's Club is the sole poten

tial of Pusti-Cluster and with their eagerly |

andeaver the families of ujjibito pusti cluster are
now practising homestead vegetable cultivation
The beneficiaries are now well aware of ideal
cooking systam. Even, the families are ensured
their sanition latrine and tipi tap system for
cleanliness. 20 Pusti-Clusters are made in the
last fiscal year and each cluster consist at least
40 familis. Every families are provided with
different fruit trees and vegetable seads to mest
their nutrition demand. Adolescent Girl's Clubs
are regularly manitoring these cluster and it
becomes @ model now in the community.

Itis very important for everyone to know their own blood group and is badly need to know for
the adclescent girl's and pregnant women, But most of the Ujjibito beneficiaries are ultra poor
and they are unaware about their blood group. So, the remaote area of this project are taken
under blood grouping camp to let them know about their bleod group. In 2017-18 fiscal year
27 blood grouping camps are erganized under UPP Ujjibito. Up to now more than 6000 ujjibito

beneficiaries know their blood group by 34 blood grouping camp.
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Risk Fund Service
When ultra-poer families become in a psition of
income vulnerakility due to death of eaming
mermber, serious accident, critical diseases, scisso
rian delivery, and even disabilities of family
rember then those families are considerad to get
suppart from risk fund. This grant is provided in a
sense to rescue the family from instant risk of
income vulnerabilities. In 2017 18 fiscal year 100
families got support from risk fund each with
BDT.5000¢ . Till June 2018 total 126 families
received BOT. 6,30,000/- under ujjibito praject.

Health and Sanitation services

To keep healthy, sanitary latrine is ensursd to
ujjibita families and tipi tap system is installed for
their cleanliness. Till date 1436 families are kept
under tipi-tap system. Mareover, diarrhoea bear-
ing child are regularly monitered to ensure aral
saline and zink tablet intake, Even, malnutrioned
child and pregnant women are also referred to
hospital for better treatment.

Link with Community Glinic

The main chjectives of this event is to introduce
the Ujjibito beneficiaries to the service what they
could receive freely fram caommunity clinic. Inthis
event Ujjibito staff describe about the service
they could gat from the projact and the commu-
nity dinic staff explain about the sevice they
provide, In fing, this coordination make a harmo-
ny between project sevice and government
setvice and the beneficiaries being well informed
about their right to get service from community
clinic and the project. In 2017-18 fiscal year 8
coardination meeting were organized to make
linkage of the heneficiaaries ta the community
clinic,

s
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Gultural Programme
MGF has undertaken the following cultural activities for the FY 2017-2018. For the sack of

mental and human development through practicing the artistic bent of mind among young
generation the following activities has been commenced participated by School/College
student. The accomplished cultural activities are listed down;

L.Art/Drawing Competition

2 Recitation/Hand writing and Story telling Competition
3.Country songs, Rabindra and Mazrul songs

4.Felk sangs, lacal songs, acting,

5.Uphold the traditional and local culture Pitha Utshok
6.5chool based cultural program

7Inter Schogol debate Program

3.Bangladesh Kishor-Kishoree Sommelon-2018

9.Inter Schoal Quiz Tournament

MO AMRLIAL REPORT F018

Bangali [:ultulg & language hased_ Gompetition

ti d to pra rrect and standardized language in all sphere

Picture: Ho = of Parliament Mr. Joglul Ha a-4 and Mr. Kamrujja-
ma, ted cultural program implementation at field level.

iangiadesh Kishor-Kishores Goniarence 2018 Heid

Bangladesh Kishore-Kishori Shemmelon 2012', 3 national conference of adolascents, was held
at Bangabandhu International Confersnce Center on 21 Cctober 2018, Finance Ministar Mr
Abul Maal Abdul Muhith, MP, was the Chief Guest at the inaugural session of the conference
organised by Palli Karma Sahayak Foundation [FKSF), Presided over by PKSF Chairman Dr Qazi
Kholiquzzaman Ahmad, the inaugural session was gracad by Ms Maznin Sultana, a member of
tha PKSF Governing Bodly, as the Guest of Honour. Mr. Md Abdul Karim, Managing Directer of
PKSF gave the vote of thanks while Deputy Managing Directar [Program) of PKSF Mr. Md Fazlul
Kader spoke on the future plan on developing the cultural values of the youths of the country.
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Terming inclusiveness as the pre-requisite to sustainable development, PKSF Chairman Dr Qazi
Kheliguzzaman Ahmad said PKSF programs and projects are designed and implementad in
such a way that no one is laft out of the developmeant purview. He said, adding that this partic
ular program will help build a nation enriched in its own traditions and cultural values, Mr Md
Abdul Karim, Managing Director of PKSF, said that PKSF has taken up various programs fo
address the life-cycle-based needs of peaple, As part of inclusive development pragram far
sustainable poverty alleviation, PKSE is implementing "Cultural and Sports Program’, designed
in light of the grand initiative of Bangakandhu to build future leadership through formulating
Children’s Act.

ree Sommelan 2018 selection round at Up
| competition

Sports Programme

MGF has undertaken the following sperts programfactivities for the FY 2017-2018 For
strengthening the physical and mental health of our generation through practicing the country
sports program participated by young, adolescent and students from School/College/Madra
sha covered in 3 Upazila under Satkhira district. The accomplished sports pragrams /activities
are listed down;

1.Upazila level Inter College Foothall Tournament
2.Upazila level Inter-College Volleyball Tournament
3.Upazila level Badminton Tournament

4Inter Schocl Handball Tournament

5.5chool based sports programs

Picture:
Football Tournament and Inter-
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= = is manmade saline intrusicn that reduced fresh water sources fram the ground water. Accord
v esa I“atlon water n a“t ingly, scarcity of water is a fundamental problem of the coastsl areas that mostly faced &

suffered by the women & Adolescent Girls to serve their water consumption at HHs level.

Considering the situstion, MNewabenki
Gonomukhi Foundation (WGF) has
been started the production and
distribution of pure drinking water
fram 11th March, 2014 through the
dasalination watar treatmant plant
under LIFT project of Palli Karma-Sa-
hayak Foundation (PKSF). The water
technalegy is perfectly run and con-
tinue the services from its inceptian.

. project areas
are coastal area ] a and Khulna
region (adjacent of Mangrove forest)
are experiencing in recorded changes
in atmosphere includes transformation
of landscape and livelihood pattern. In
the recent decade, global climate
change effects that causes repeated
natural disaster, cyclone includes man- Desalination water treatment plant mods

made saline intrusion, changing sea-
: S 5 The initiative has been successfully dene by LIFT Project, based an the success PKSF athar proj
sonallty that happen extreme weather ect CCCP has been replicate the water plant in other areas. So far, the organization has been

conditions in those areas. Another issue implementing 11 desalination water treatment plants under Khulna and Satkhira district. The
plant infarmation’s including establishment cost in the following ballow;
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Building Resilience to Clean water Access for

oL Desalination Plant of Kacari Bridge, Atulia, 3151192 2014 - = =
Shamnagr shes ek Adapting Desalination Water treatment Plant
Dezalination Plant of Cuna Bridge,Dakhin Atulia,

oz h  Satkhira, 1,415,000 2015

o Desalination Plant t?f Kolbari Bazar, Burigoalini, 1,420,000 e
She . Satkchira,
:::almal.h?l:flam of Pumkh.a.tl.a, 2,560,000 2016
Desalination Plant of Gayen Bari, Gabura,

b sh gar, Satkhira. GEERTd AR

e Desalination Plant 9[’10 Mo. Shora, Gabura, 2,565,000 Sove
She , Sathhira.

a7 lination Plant of Shakbaria, Kayra, Khulna. 1,700,000 2016
Dezalination Plant of Hodda, Gilabari, Koyra, 1,475,000 2016
Khulna,

08 Dezalination Plant of Noani, Gilabari, Koyra, 1,475,000 2016
Khulna,
Desalination Plant of Cadkhali,

10 Payekehasa Khulna. 1,705,000 2016

1 Do;salir!a_tifm Flant Of.llacﬂ_n.-lv, Keslbeni, Uazar, 500,000 2016

| t Salkhira.

‘Water Treatment Plant of Khocukali,

12 5 9E,000 2016
Munshiganj, S , Satkhira. :

gw )
fingf Sl drirking

g

Figuire
Fafe drinking waler collection fram Desalination
Treatment Plant at Calbari Bazar,
Burigoalini, Sfhyamnager.

created with

nitro™" professional

download the free trial online at nitropdf.com/professional




A Global Giving Initiative On
Access to Clean Water for Coastal People in Bangiadesh Project

Brief description of safe drinking water in the southwest coastal region:

Bangladesh is ene of the mest and well recognized climate vulnerakle country in the world.
Inherently the country is facing a high range of risk and natural disaster because the countries
central part is highly prone to flood and erosion, southern part is prone to salinity intrusion and
cyclone, Morthwestern part is prane to drought and nertheastern part is prone to flash flood.
The last few decades the country has been faced same emerging hazards such as; densely fog,
heat wave, cold wave seasonal variation temperature etc. Due to the countries geographic
status more than 80 millien people are suffering by climate variakility and change (Alam and
Laurel 2005). On the other hand the countries sauthern parts people are more vulnerable and
have lived densely population rather than other part also.

Global warming causes the sea level rise, most affecting low lving areas an inundating surface
water salinity and contamination. The other impact that we are observing is the increased
freguency and strength of natural disaster within twe years since the cyclone side happened
cyclone &ila (25 May 2009) claimead the livas of 190 peaple and 150,000/ livestock, and affect

ad nearly four million people, small scale cyclones, storm, tidal surge are happen freguently in
the area that contributes to the rise in salinity an water in the |ocalities, Emergency growing
needs by continuing and expanding its pragram, NGF provides clean water to the local villag

ars in three ways by the following water technologies;

+ Pond Sand Filter
* Rain water harvesting plant
+ Reverse Osmaosis System

As of require the demands MGF set up 40 PSF free of cost granting access to as much water is
needed to anyone and any given time. NGF has set up three clzan water production and
collection centers using ROS. It can clean water from bacteria and other particles and also can
reduce salinity remarkably. It charged in BOT 0.30 per liter to mesat up its production cost that
aims te make the projects sustainable, Its current production capacity is 30000/ liters per day
and can provide support to 1500 Houssholds per day.

(oal & Objectives of the proiect
To ensure access to safe/clean water to the people of south-west coastal areas where high
saline density and huge <risis of safe drinking water;.

» To set up 10 delivery points at 10 different village so that people can get clean water at thair

location.
+ To increase praducticn capacity so that additional 1000 HH can have access to clean water,

+ The production capacity will reach at 50000/ itters so that would be able to supply 2500 HH

per day.
= To procure a delivery van to carry water from production centers to delivery points 1o make
distribution easier.
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Working Area

The follewing unicn coverage of Shyamnagar, Upazila under Satkhira District in the socuthwest

coastal belt of Bangladesh;

Ciientale

District

Satkhira

Satkhira

Satkhira

Satkhira

The first and primary, clientele are the poor and disadvantaged people in the living in high saline
density coastal areas of-common villagers who have lost their clean water source due to climate

change effects or other envircnmental disasters.

Budger
1 Procure 10 Membrane (Filter) for 10 plant | 10 35000 350000
Repairing Machinery equipment Lump sump | 41585 41585
3 Awareness Building, Group Meeting, leaflet | Lump sump 32654 32654
distribution
Total 424239

Major Activities implementation

+ 10 Membkrane has repaired of 10 desalination plant
» Awareness building Training has conductad faor safe drinking water
= Aoyareness built by life let distribution of safe drinking water

Maintenance
of Desalinatien
Plant
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Gapacity building Training for Safe drinking water nlﬂmlﬂﬂi“g ||||:||.|Si||& ms‘"a nce
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2ct held
017. Total 60 benaficiaries a ived t

Background

The co | ople 3 B 0 Various

illness, une th, =) ati lar saster etc
duce the

I nat be any distress situation in any
intrusion and be used to safe drinking water benefit

rious sources, withdras

ain trapped in tF

ering this reality, the pi
Japan Fund for Poy

nizational cwn capa

Snecific objeciives of the projects

I Extend and Increase affordable insurance services for the low income pecple of Bangladesh.

I Decrease unexpected expenditures or resulting loss of assets, to cope with risks of poor
households

Extend insurance awareness campaign and training 1o low-income househelds in arder to
I enable them familiar with tha insurance concept, formal and informal risk coping mecha

Lesson Learn ey

Paoples are efforts for buying water to lead safe life for example buying water from dasalina

tion plant. The community contribution was completely new far the community people in the Reduce vulnerability and improved welfare of the poor people through access to affardable
southwest coastal Shyamnagar upazila for avoiding relief and donation. It was really hard to I risk mitigation services.

introduce activities with community contribution. For the cammunity participation and the
ownership of the community will be sustained the project. se"iﬁ.s Covered

MGF has been implementing Hospital Cash Benefit Insurance (HCB) Program under two branch
es st Sonkorkat and Atulia branch under Shyamnagar, Satkhira. The program has been promot-
ing insurance card & health card and both card will be affordable for all members of microcrad-
it and their household's member (maximum five] of the respective branches. At now, two
programs are continuing;

B Micro- credit insurance program and

B Health insurance (Hospital Cash Benefit Insurance HCB) Program

s b
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Mot more than
0.5% of the loan

cost,
Fremium/! Year If hospitalized for mare than 24 hours, a pre-decided
BEDT250 (Highest benefit would be provided for each day haspitalized up to
5 Mermbers) a maximurn of 30 days for a family, exeluding the first

day.

Paramedic Services

MGF has been implementing Hospital Cash Benefit Insurance Program at Sonkarkati and Atulia
branches by set up health service center including recruited 2 Paramedic doctaors in the respec

tive branches. Paramedic provides health awareness, basic health services, clinical checking,
referral services, health suppart through the set service center and canducting static and satel

lite clinic at field level and serious patients refer to Upazila level hospital ar renowned doctors
at clistrict lavel by paramedics,

= e Sendees including some free senvice like RBS test, physiotherapy, nebulizalion,
pregnancy. child and health care

’a
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Development
(VGD)
Program

The largest social safety net pragram of the Government of Bangladesh is “Vulnerable Group
Cevelopment {VGD) that exclusively targets ultra poor househalds. About 750000 direct
ultra poor participants across the country receive monthly food ration for the household and a
develapment support services (inclusive of life skills and income generating skills training,
savings and access to credit) fora cycle in 482 Upagzilas, With the financial support fram Minis

try of Women & Child Affairs, GOB, for the FY 2017-2018, MGF has covered cne Upazila of
Kalaroa under Satkhira district. Total beneficiaries coverage of this cycla Kolaroa 1843 which is

covered under 73 groups.

Main obiectives of UGD
nrograms are

Sustainable positive change of socio-sco-
nomic condition of wulnerable women in
Bangladesh so that they can able to lift
successfully from existing food insecurity,
malnutrition and low social status that
means poverty level to upper level and

WGD aims to reach ultra-poor rural women
with complementary inputs that will improwve
their nutrition and enhance their livelihoods
and zelf-reliance.

Major Activitie
The major vities of VGD
aiming to overcome the vulnerabil
poar by adopted

tices. To achieve the goals and ol
the project, the following activi

carried cut in [z r

Services oi VD Program

MGF has been assisting union pashad to
praper distribution of 28 Kg ricefwheat per
maonth amaong 1842 family in 12 unians of
Kolaroa upazila under Satkhira district. NGF
has accumulated saving BDT 98,4875 from
12 unions of 1790 persons, Accordingly, loan
disbursed in BDT 38 50000 to start new
business. Also, MGF has been providing IGA
training to the 1836 beneficiaries cn different
IGAs like Cow rearing, Goat rearing, Poultry
farm. Small business etc.

& /ulnerable Group Farmation
tan: ngs fac

#Issue based awareness rai
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Multipurpese Over Head Tank
Pipeline Water Supply Project

Background
In Ba

water fi
Fresh wa

withdrewal of ground water by DHTW t
ble water w e
supply for irrigatian.

Plant establishment cost and Support Services

Establishment Water Capacity | Total Client Prica per Liter Billing System

Cost (in BDT) (in Ltr.)
4400000 30000 300 04

Meter Reading

Social Impact of the Program

The impact of the imgation facilities, pecple said increased crops vield by covering 100 acre
farm land of Atuha unicn what have positive impact in relling the econamy of the locality. Year
round irrigation weler supply nol only decreased production cost bul also incressed produc-
tion of the farmers. However, farmers purchazsing ability increzsed and their socizl value too.

Seccndly, water supply through pipe line to 300 Households at cheap rate women are now
doing their entire househald-chores at hame and that touch of city- life make them mare com-
fortabla. As result, women in Atulia after completing their homa-task can easily on diffarant
ecanamic activities. By daing all tasks in little time, they are now getting spare time to take
special care far their children education and health care.

108 & :I'. SF ARMNLIAL REPORT 2018

Corporate
Social
Resnonsibility

NGF has bean implementing Corporate Social Respansibility (CSR) activities round the year
based on the necessity of people needs. Alsg, the crganization has been supporting disaster
affected peaple in the coastal areas, NGF has bezn implementing various type of C5R activities
such as;

‘Whila chair distribution far disable neople,
Winter cloth distribution for the extreme poer,
Ramadan-Ifter Pragram

Kurbani Frogram

Education Stipend for the poor families students
Goat distributian ste

For implementing all those activites, NGF has been raising fund from different donors, individ
uals end orgenization own furd. Alsc, the organizetion has & good reputation at donor com-
munities and have some institutional partners for supporting CSR fund like Muslim &id Austra
lia, Pelli Karma-Sahayak Foundation (PESF) 2nd thair networking donars.

Y.
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Mr. Lutfor Rahmen, Executive Direc-
tar, WNGF had districuted winter cloth
lo the aged people of Atulia umion
under Shyamnagar, Satkhira,

MNGF has been promoting solar home
system uncer different project of the
coastal areas. The majority of the coast-
al rural population does nat have
access to  electricity, and only &0
percent  (including 7%  renewabla
energy) of Bangladesh's total popula
tion has access to grid alectricity.
Households in remole areas are using
salar home systems to meet their basic
electrification requirements

The arganization has started Solar Home system (SHS) on 2013 aiming to ensure access to
clean electricity for the energy starved off-gnd coestal rural ereas cf Bangladesh. The progrem
supplements the Government's vision of ensuring ‘Access to Electricity for All" by 2021, The
averall chjective of the project is to reduce atmospheric cerbon emissions by overccming
market barriers for salar energy development, including high implementation costs.

MNow, the arganization has fccused on multipurpose
uses of solar energy aiming to access power of elec-
trioty et rural areas and reduce pressure from
mationzl grid of clectricity. The major sreas of
renewable ensrgy secter of NG werking in the
following:

Establish solar based desalination treatment waler
plant,

Solar based irrigation pump uses both shrimp and
crops cultivation,

Fromoting Solar Home Systern at rural coastal arcas.
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Focused on Financial Inclusion

Backgroumi
T i

GF has n relentle
le enviranment for enter-

Targets of Beneficiaries

® NMarginal, Lendless poor people focusing in women;
® pecple wha own > 0.5 scre of land;

® People who earn their living by selling manual labor;
® The Ultra poor who live below poverty line;

® small entreprencurs and small business holders;

® Permanent househalds;

& Member's age between 18-55 years;

Goal of Micro-Finance Program

The goal of Micre-Finance pragram is to extend financia| support to the targeted partici-
pants/beneficiaries for crealing empleyment cpporiunily, running income-generaling activi-
tizs and thus establishes a sustainabls earning sources adequate income for ensuring faod,
sheiter, heaith, education, water & satiztion and environment deveiopment services as welii as
estzblishing NGF as a non orofitable & self sustainable crganization,

Objectives of Microfinance Pregram

# To empaower the poar/ultra poor women through their direct invelvement.

® Tc create salf employment and scope of wage employment threugh  fermation & enhance-
mant of anterprise.

:9 To create positive environment that encourages savings among mambers,
# Toalleviate poverty in Bangledesh and build up leadership of poor women in the community.

® Toreduce dependency on lending.
|

N
[MGF AMPIAL REPORT )ul.s_m 113

created with

nitro

download the free trial online at nitropdf.com/professional

PDF

professional



Toincrezse empowenment and social status of women.
To utilize the local resources at the optimum level,
To enhance individual business capacity & competency of entreprensurs.

To develap NGF as a sustainable developmeant organization.

Key Strateuy and Rpproaches

For effactive implemantation of micro-finance program, the arganization has been maintasining in

the fallowing key strategy and approaches;

P Participatory management epproach,

b Special emphasis on sustainability of its pregram parlicipeants.

¢ Implementing <luster based develogment activities through mobilizing all sert of local

resources and provide need based information & technologies o the program participants
and communities.

Special emphasis on human resource development for ensuring better services to partici
pants,

# Special facus and priarity on uitra pacr and growing entrepreneurs.
¢ Praper delivery af diverss [oan product for ensunng self employment, incame and wagss,

¥ Ensuring information, access ta market and transfar of technalagy ta the pregram partizi-
pants for their secure and safery investment.

» Establishing and maintaining inkages & partnarship with Govt /MGO/ private crganization
and natianal/international danar agencies,

®  Special emphasis an womean's ampawerment

The Staues of Microfinance Program

Area selection and feasibility study
Identification of target people.
Slall crigntalion & Laming,

Loan praduct fixation

Savirgs mabilization.

Fund anengements mokilization,
Training on different trade/schems
Loan dishursament

Loan realization,

Year hased evaluarion.

Maonitaring, Fellow-up and
Reporting all stages

Impact study, modilication of loan product, introduce nevs product based on the
dermand of pragram participants.

s
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Savings Program
ted through savir
rty. In fact,

mament and pro
n fund into t

t interest

erm fing

Member's welfare Fund/Risk Fund

NGF intreduced welfare/risk fund crovision for its program participants. The cited welfare/risk
fund has been created in order to exempt a member's family from the burden of debt in the
evant cf the desth of a client or the guardian of the membar.

Description oi lean Preducts

Micro -Finance &s & fruitful instrument of poverty reduction end MGF addresses this issue
successfully by using various need based loan preducts for financizl services according to
demends of pacple with different lavels of poverty and enterprises. The crganizaticn has been
implementing in the following financial products,

\
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Jagoron (Rural Micro-Greditl
Rural Microcredit (RMC) program, now
renamed Jagoren focuses broadly eon
rural develcpment. The target group of
Jageron is the rurel poor whe awn an
arabla land less than 50 decimszls or a
total asset that is materizlly worth less
than the valuz of onz acre of land. The
initial icea was two provide finance in
favour of off-farm activitizs but with
time and gredual expansion on-farm
activitiss have alsoc been supported
finance In Jagoran program. Rural
micro credit particicents take different
types of income  generating activities
under Jagoron program, NGF auppc'thnlh men &nd women under the Jagoron program . Every
poor participant of Jageron program has access to [oans for the development of various szctors
of incoms generating activities (IGAs) including small trade, goat rearing, cow rearing, besf
fattening, poultry rearing, homestead farming, paddy husking, fishing and fish culture, local
transpart, aquaculture, gracery, tailoring ete.

Buniad [(Micrecredit lor
Ulira Poorl

Ultra Poor Program, now renamed
Buniad focuses on needs of extrems
pocr or ultra poer people of gur coun- B
try having no or very little accsss to the
tracitionsl microcredit services due te
the existing rigidity of usual microcredit §
products, The ultra pocr program is a 5
separale intervention of NGF through-
aut ite working arzas. The program also
provides different non-financial support
like primary healthcare services, techni-
cal services for implementing income g5
genarating  activities (IGAs), capacity
building fraining, and suppart ta the §
disaster-stricken pecple, awsreness
building an nutrition 2nd social issuss to the targeted participants a-cor\dmg to their needs.
Woman headed family, beggar, day lebors, diverced women, widows; child labers headed
family parenw floating people, street dwellers, slum dwellers, homeless people, house
servants, fl sex-worker and lancless farmers, elderly anc disabled people with no source
of income are enrol ed undsr this program. With the financial & non financial support of NGF,
the participants under Buriad program are now involved in different kinds of off-farm &
on-farm incems generaling aclivities thal secured income and improved livelihcod.

1 16@ NG ANNUAL REFORT 2010

Agresor [Micro-Enterprise [ME)

Micro Entsrprise (ME) pragram, now
renamed as Agrosor facuses on gradu-
ated borrowers who have taken more
than two (2) loans from MGF Jagoron §
Program and have ceveloped success-
ful enterprise are eligible for Agrosor
Inans. Microenterprise is very essential
to reduce poverty in view of the fact
thatitis the key to income generation &
employment creation. These sntrepre-
neurs are playing a vital rele in develop

ing in rural and national economy. 3
According Lo the present Agrescr Loan 3 3 S L
palicy, its loan size ranges from BDT 50,000 to BDT 10,00,000 as per the needs of the entrepre-

neurs, Apart from the graduated barrowers of Jagaron program, potential individual entrepre-

neurs also take loans for the enterprise. NGF provides nesd based capacity/skill development

training to the entrepreneurs to help them manage their particular enterprise more compe-

tently.

Sufalon (Agriculture Sector Micro-Finance (ASM) & Seasonal Loan

Ssescnal Loan & Agriculture Sectar Micro-Finance program, now is renamead Sufalen program
focuses on the  agriculture sector micre-finance for adoption of agriculturs sustainable
incame generating activities (TGA] and Paultry & [ivestack tachnolagies by the maoderate poor
and acguisition of agriculture, livestock knewledge to improved livelihocds and food security
of moderate poor households and empowsnment of women as well as seasonal based agricul

ture/ crop, pauliry and livestock’s development (IGA), seasonal small business throughout the
year with mainstream cradit support. The target participants of Sufalon are distinet end select-
ad vary carefully. Spacial concentration is given 1o the dishursement of loan on fime while the
repayment of loan starts after harvesting. The important role of Sufalon s to provide skill
development training and transfer modern technologies to the traditicnal farming system to
anhanca their skills end productivity.

created with

nitro™™"

professional

download the free trial online at nitropdf.com/professional



ENRIGH Loan ({income Generaling Activities Loan, Livelihood & Assels
Creation Loan)

MNGF has been started Income Generating Activities Loan, Livelihood & Assets Creation Lozn
since 2010, under the Program 'ENRICH® {Enhancing Rescurces and Increasing Capacities of
Poor Households towards Eliminaticn of ther Poverty] project is a Near Total Development
appraoach to househald- focused poverty eradication.

Sahos (Disasier Management Loan -DML)

MNGF has been started since 2007 the Livelihood Restaration Fragram (LRP), EFRRAP -Emer-
gency 2007 Flood Resteration and Recovery Assistance Program) funded by PESF for disaster
mitigztion. The members who have suffered natural and manmade disaster and who have the
treat to face disaster would te benefited from this loan program. At present geech member
receives |k1500-15000 loan to take preperetion pre and post disaster contrel. The affected
members are using the loan money for food security, medical support, housing repairing,
ra-installation of tube-well, reconstruction of latrines, post disaster rehakilitation etc.

Microfinance Program Management

The micro finence program is executed through 38 branch offices divided into 6 areas under
the supervision of a strong and experience management team headed by the Director (Micrefi

nance). One Area Manager remains respensible for implemantaticn of the pragram in his area.
On the other hand Branch Office is maneged by 1 Branch Manager, 1 Accountant cum MIS
officer and requirsd numbear of PO (Frogram Organizer). One PO locks after 12 to 18 groups
having 350 tc 400 group membars. They work 6 days a week and conduct weekly meetings
with group members collecting weskly repayvments of loan and savings, delivering develop

ment messages, writing group resalution on lozn proposal, return of savings etc. Branch Man-
ager keeps close eye on activitiss performed by PO and regularly checks documents and
records maintzined by them through on site inspection, He is required to visit and monitor two
group meetings a day. He fills cut check list of his activitias at the end of the day and files it in
his office with his signature on it for inspection by his superiors at later date. He also takes one
day each week from a PQ perfarming his job instead, while giving the latter other assignments
either in cffice or with other staff. This gives him the cppertunity to indegendent'y scrutinize
PC's work and have thorough ideas/opinion zbout strength and wealkness of his staff. Based
on his findings ne takes actions whataver is necessary to improve staff's performance and
redrass inconsistencies, Similarly, &rea Manager performs in-depth analysis of performance of
microfinance lending oparatian in a branch ance every week/maonth and prepares back-to-of-
fice report on his visit and zencs a copy of it to head office. The central management team
members review the report in presence of Area Manager and give him their feedback on the
report. Apart frem in-depth monitaring, Area Manager makes frequent visits to branch office
in order to verity loan applications and assess its progress of microfinance lending operation
on random basis. He also holds meetings with branch office staff reflecting on current
issues,/problems and suggesting their solutions. Besides he reviews audit reports, share infor-
maticn/office crders, reminds the staff about achieving tergets and reelization of overcdue leen.
In ardzr to give them leverage to werk freely following office rulzs and policies, Accountants
are mada reportabla directly to the Branch Manager.
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Head office is also included to complete the cycle as regular by tracking record of each step of
microfinance management in the field The Director (Microfinancze) recularly keeps track of
defaulted lnans on daily has s If the trend is found on the rise then, he speaks to the concerned
staffircluding Area Manager and gives nstruction 1o put a rein on the situation. Another activ-
ity, which he perfarms on regular basis, is reckoning days when field staff retums frem the field
in tima after completing colecticn of loan and savings from the group membears in each
branch office. Coming very late after completion of field work, gives signal of brewing prob-
lems tnat may eventually out micro finance ooeraticn into risk. In such situation the Director
(Microfinance) raise alarm and asks for mmediate attenzion to the problem.

Besides, he maintains charts showing achievements of each branch office in regard to volume
of portfolio & group savings, no. o borrowers, realization of overdue loan etc. onweekly basis.
Making frequent field visits o oversee micro lending operation is also a part of his routine
duties. He shares his experiencz and observation with staff at different management levels in
menthly meetings which meeting has been chaired by the Executive Director. Composite
reports are prepared by compiling all the reports  received from branch offices by MIS Oficer
and Manzger (Finance & Accounts) of head offize. Coples of the reports are finally submitied
to PKSF and MRA.

IZO@_. i

Portfolio Analysis

NCF could maintain quality of its po-tfolio (principal outstanding) and put its micro finance
oparation or a sound foating through policy adaptaticn, staff developmeant, optimization of
staff work load, introduction of parformance based salary package etc Fy-2017-2018 OSS (Op-
erating Self sufficiency) was calculated at 109%. The net cumulative surplus emcunted is BOT
12,61 m. A large chunk of income was used up in provisioning LLP of overdue loan on emer-
gency loan product of Rescue.

Quality of Portfelie

Thers were continuous efforts to increase volume of good ‘oan and at the same time keeping
a check on lcan defalcation. This helped in putting a cap on loan defalcation. The FAR (Portfo
lin at Risk) is calculated at 7 45% which is high the allowahble limit of 05%.

Source of Fund

Source of capital fund of the tctal portfelio, 34.83% censtituted Greup Savings, £1.34% PKSF
loan, 9.51% own fund, 2.45% Bank Loan and Member insurance & others 1.87%. Crganizaticn
equity fund increzsed by 1.66 % and at the same time PKSF loan tund decreased by 1.80%.

Provision and Risk Coverage

Cent percent Loan loss provision is made on lcan preducts at risk according to the standard
procedure and MRA (Micro-cradit Regularity Authority) rules. Whereas NGF kept its efforts
high for recovery of loans fallen overdue, it also at the same time rampad up proper screening
of loan apglicetion including selection of borrowers.

Micrefinance at a Glance
FY:July'2017 to June'2018

Member Position: rinally at the end of June'18 55,435 hcusehold's member has been
gathered in 3,434 groups (Male Z18 & Female 321¢); where male member is 4,697 and female
is 60,738 . Here s mentiorable that 92.82% member is female. Program wize Member compo-
sition is as under the table.

5L No ram
1 Jageren (Aural Mi dit -RMC)
Agrosor{Micro Enterprise Loan -ME|
3 Buniad (Ukra Foor Microcredit UPL)
4 ENRICH
5 LIFT (Kuchia)
ota
0,000 23932 265651

20,000 «I

o Male
¥ Female

10,000
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Loan Disbursement: woan disbursement to the targeted members in the Fiscal vear
2017-2018 (July'17-June’l8) is BOT 1,66,67,47000. Component wise disbursement to the bene-
ficiarigs is as under the teble.

| Buniad (Ultra Poor Microcredit -UPL]
_| Sufalon [Agricutture Sector Microcredic

| ENRICH- IGA Loan
ENRICH-LIL

gu_q_rpumm‘_-h’m.um
b
g

Loan Realizalion: ouring the fiscal year July'17 to June'l BDT 1,5292,93,120 has been
realized az principal from loan recipiznts under all components. Componznt wise loan realiza-
tion figure is shown in the bellow takle.

SNo “Total Loan Realization In the Fiscal year 2017-
: 2018 [lu une’

i‘ﬁﬂ;_’.‘ﬂﬁ!ﬂ'ﬁ!ﬂﬂ"

¥
122 ﬂ\.\m')\umw REFORT 2018 |

BDT {Loan Realization)

LT (kacaia | 3RIRTAR
401917

‘mapos 11652485
S ETE R
EdRH-LIL 3316797

RRUIE b Ch)
S (Dicade Ma acenel Fard Loan . | 1652485 = BDT (Loan |
2122124954

For L 2249

43541348
J

tas 55
Inzaron (A et | 3705252 .

1

Service Charge Realization: ouring the fiscal year July'17 1 June'1s BDT 20,35,18,828
haz besn realized as Service Charge from loan recipiznts under all companents. Companent
wisa Service Charge realizaticn figure is shown in the bellow table.

5l. Mo Mame of Companent

Total Service Charge Reallzation In the Flscal
year 2017-2018
ly"17-Junz' 18

Jagonan | Rural Microcredil -RM)
AgrosoriMicro Enterprise Loan -MEL}

Sahos |Disastar Managemant Fund Lean -DMFL
FNRICH- 1G4 10an
ENRICH-LIL

8y
2
3
4 Sulalon (Apriculture Sector Microoredit -ASM)
5
L]
?

8 ENRICH-ACL
hER RESCUE

12 LIFT {kuchia)
lotal

Savings Accumulation irom MemBers: =01 16,6523 752 has been accumulated from
members Savings in the fiscal year 2017 2018 (July'17 June'l8). Component wise member's
Savings accumulation is es undar the tabla.

Componcnt

Savings Accurmulation in tha fiscal yoar 2017-2018
17-June’

lagoren (Rural Miccocredit RMC)

sor| Micro Enterprise Loan -MEL]

Runiavid (1ltra Poor Microcredit UR)

Sufalen (Agricultura Sector Microcredit -ASM)

1A, Loan (ENRICH)

WolunLian g Servingsf

Terms Savings

LIFT {Kuchia}

Emwmwaww.— E

Y
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Savings Refund to Members: so1 11,26.92,592 has been refunded te members savings
in the fiscal year 2017-2018 (July'17-June"18). Campanent wise member's Savings refund is as
under ihe table.

SLNo | Component Sawings Refund in the fiscal year 2016-2017
{luly'17-Junc'18).
1 Jegoren (Rurel Microeredit -RMC)
2 Agrosor|Micro Enterprise Laan -MEL)
3 Guniad (Wra Pocr Microcradit -UPL)
4 Sufalon (Agriculture Sactor Microoredit -A5M|
5 K54 Loan (ENRICH)
3 Veluritary Savings/
T Terns 2avings
S LIFT {Kuchiz)
Total
GOMHMHN) =
SO D0
ADMMO D0
0000000 -
B Healizalion
2N mFetund

- p—

TOHHAN )
143076 Aawnan
——

Egoma bl sgrmenmbs memd (m Subks Giken  splives,  Mmeswing W sk
bt bty Fomt Tt vk am L Swomg
L e
VR mrerte
=

Revolving Loan Fund: rinally at the end of June’12 revolving loan fund of micrefinance
program is BOT 1193455284 and which is revolving by the contributicn of microfinance
program equity, member's savings and PKESF fund. Mode of RLF is as under the table.

5l No Mode of Fund RLF {BDT)
1 Member's Savings
2 Eguity
3 PESF Fund
4 MF Insurance & athers
5 Bank Loan
Total RLF

'3
MEE AMNLLAL RFPORT 2018 |

Figure: RLF of Microfinance Program

29267330 RLF
22256933

415535548 REauly

GLITASE2T

Fund Received From PHSF & Fund Refund to PKSF: ouring the fiscal yeer July17 to
June'18 BDT 3I7A500000 nhaz bzen received from FESF and an the ather hand BOT

30,90,64,272 has been refunded to PKSF as grincipal amount.

Loan Portfolio Gompesition: As of June 2018

W ember' sSavings

B PESF Fund
W F Insurance & others

113530080 W Rank L oan

Companent
Tagoron (Faara] Wi ol EMCY
“AgrosariMicrs Enterprise Loan -MEL]
Raniad (Ulrra Paar Mireaeredic 1P}
Sufalon (Agsculiure Secor Microcredic ASM)
| Sabos (Disastes Management Tussd Loan -DMEL)
ENRICH- IGA Lvan
ENRICH-LIL.
EHRICH-ACL

LIFT {Kuchia}

Gramr Taral

Figure: As of end of the June'2018

VET (Kurhdal | 300000y

FHRICH-ATL |4 3350022

EMRICHLIL 433793521
ENRIHLIGA LIA | 274027100

5Bl 3 (LHsASERY IARAGETIENE ind Loan UML) e g0s

Suafalon | b v i di-ASM) TE A

Bundadt | P 208321007
AgroserMicro Cntenprise Loan -MEL)

lagnrom (Rural Mbcroercdit RACH 238020133

[ 200040000 40000000

Partiolia Composition Chart
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CGumulative Loan Disbursement, Loan Realization & Loan Duistanding: since
inception of the end of fiscal Year June'2018 the sum of cumulative lozn disbursement 1o the
targeted participants at field level B0T 1075,01,47895 Onthe other hand the sum of cumulative
Ioan realizaticn as principal BOT 965.21,48,455 and cumulative |oan recover rate is 99.32 %,
Total Loan Outstanding at the end of June’2018 is BDT 108, 79, 99 £00.

HUMAN RESOURSE DEVELOPMENT

Comparative periormance Analysis of Microfinance Program: Last Five Years
25 werg
Financial

Branch 31 33 |34 36 36
Member 72068 68474 66991 56256 55435
Borrower 51206 85062 | 48244 46778 45472
Tatal Staff 314 334 339 361 352

Total PO 201 196 (196 13 208
Mamhsrwngsuhnu 171085373 242760121 293175517 7

Loan Cl.tnlulﬂnl B84256643 784326808 | £19503026 266487018 LOB7S59400
Surplus 54021995 | 65500055 88560372 95713333 126144545
PAR 7102 1326 (1185 9.39 7.35

OTR 95.97 95.88 93.81 97.08 2846

CRR 4721 9835 | 87.62 39,05 95.32

PO: Mamber 358 343 342 311 315

PU: Borrower F 250 [ 246 220 219

PO: Loan Outstanding 3404262 4202667 4181138 4537498 5230766

Duration L Projest Particigants
Date Titie of The Event
(Days} Mo | ¢ Tatal | Mame Category
Skill Dewelapmisnt &
101117 "&S!‘Dﬂiﬁﬂ“ 1 0 5 5 MF HEM & Admin | Program Orgamizer
N IC| ™! evelopmeut & 1 15 10 i MF | HEM & Admin | Beogram Crganiser
Skl Devednpment & 1 : -
12-11-17 Prokassonallin 1 18 T -] MF | HRM & Admin | Program Organizer
SR ! Dwvelar.riaue % 1 17 | 8 | 2= | wE | HeM&Admie | Progrm cgeier
a3l | Online Aomation (raing 1 16 | 4 | M| e s | At WIS
g : S 171137 | Onioes Autormation Triing 1 15 5 0 ME | HRM & Acmin | ACCOUTTERL!MES
Images: Financial inclusian with diversified e RERITE m""“"’mw“
|van suppert Lo the coastal beneficiaries, Rl ccating 2 | F | | e e kdek |
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Duraficn Lbern s | Praject Farticipanss
Date Title of The Event i) i 5 Tomt | M Ovganized by Categary
131117 | &k Development Mathation 1 2n s L1 MF | HAM & Admin | Program Ovganlzer
MIESME Managenant & Frogram Qeganiaer of
23-05-17 | mewnting 2 15 L £l | MF HAM B At | o
aroaqy | 5K Developmert & 1 a0 5 35 ME | HANE Admin | Program Ovgasiter
Groaip dyrarnics and hizrm 2
| o e 1 17 3 2 MF | HRM & fdmin | Program Ovganlzer
Group dynamics and Mo y
BEORLEN (ot Managament 1 18 2 0 M| HAM & Adein | Peogram Oeganiver
G enbcs and Mo
FERTR &Td‘lf::ar: iy A 1 16 4 i ME | HEN S Aden | Frogram Urganizer
G ics and Wiz
woaay | e :“‘::M_‘,_"m e, 1 15 5 3 MF | HAM Efdmin | Program Ovgenleer
Group dynamics amd Mo
01T Cresit Mar | d q 13 Al i o i an M N mma;m“ Fragram (aganiser |
Cnline Web based A 3 Accourtant WIS
zos | A 1 18 7 5 NF | HEN: & ulemin
T=sdership & Office =
19-03-18 Flinsadinen 3 0 5 15 MF HRN & Admin | PRUAMBM
L arnd SME Enaployes . Frogram Daganizer
14-03-18 B Truineg; : 20 5 5 MP HEM B A |
ME and SME Employce = X | Program Ovganizer
15-03-18 Trlnleg i 20 5 5 ME | HEN G Adein |2
An g Training on St XM 2 7 3 10| PACF | HAM R Adein | AllStaf Pacs
Develuprnent

lization and Enterprises (PACE]
ars T w W Y P

> ol office
TSI 28T, ~f3rereywiam,

T T e e e i,
TIH] Sffem i e
o SR, i e e o200 |

™ I oy

F ANMULAI RFPC
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Meonthly Head Office Staffs Coordination Meeting held on 5th day for each month at
Conference Hall, Head Office, for reviewing the departmental progress; follow up
report, feedback and next month planning with the effective participation of Execu-
tive Director, NGF, Shyamnagar.

Beneliciaries Training

NGF had arganized various types of skills & awareness building training courses for the target
ed project participants undar different projects/programme/interventions in the project areas
for enhancing their capacity, technical knowhow, awareness and business management prac
tices that helps them to sustain their better business and impraved livelinood.

After conducted THA amang the project participants, The Project Team were developed train-
ing materials including module/schedule/rescurce person/venue el and facilitlated beneficia-
ry training program to fulfill their needs. Mast of the training program had conducted for
adopting naw technology, Modern farming practices, Climate adaptive Agriculture, Crab
Culture, Crak Fattening, Crab let Mursery, Agricultural Extension, Modern Fish Culture,
Carp-Golda mixed farming, Cuchia farming, livesteck rearing, lead farmear's capacity building,
access 1o market, access to inputs and linkage development among the public & private
sectars far hetter services.

130 ﬂ'uur ANMUAL

Field based arientation and awareness raising event conducted by court yard meeting.
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]

Conducted Field based Farmers Training on Cuchia Fattening & Business Management st
their Court Yard under LIFT Cuchia Project.

uPP-Ujjibite Project Team had arganized capacity building
tralning program on “Mutrition & Secial Developmant™
participated by the project participants held at NGF Head

Office.

ito Praject Team had conducted sharing meeting
ameng the project participants and Community Clinic held
at Shokhipur Branch for ensuring health services to the
beneficiaries.

For the |
differant p

and releva

NGF had conducted Stakeholders Consultation Meeting, Result Sharing Workshop and

n

Fxpozure Vist at Conference Roam, Head Office, MGF.

o ety e ¢ o o ot

e

s

i
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Participaled at different Workshops/Meelings

MGF cfficials had participated differant workshops conducted by doners, networking partners
under different projects/interventions for gethering knowledge, new ideas, recent develop
ment issues, orisntation an concept note development and strategy formulatian for new praj-
ect design, updale as well as and implementation.

134 ﬂ_.\--‘;h ANNUALKEPORI 2018

pated International Seminar at PKSF Bhabon, the seminar
had conducted by CTCN, Korea

WGF ANNLIAL REPORT 2018 m 135
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Represent the Organization
in a Knowledge Sharing Warkshop participated by CTCN Karean Team and

Directorate of Enviranment held at Khulna Office,

Md. Lutfor Rahman, Founder & Executive Director (ED) of NGF had chaired as
Chief Guest and inaugurated “Online News Clab” at Shyamnagrar, Satkhira.

Represent the Organization
Represent the Organization in a international seminar an “FinTech BaotCamp™ round-3 conducted by DFS LAB
at International Saminar held at PKSF Bhabon, Dhaka held at BRAC-CDM, Rajendropur, Dhaka, Bangladesh.

136 ﬂ Iizk ANMUAL REFURI 2014 [MNGE AMNLIAL REPORT 20
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The arganization has been arganizing and arranging different social awareness campaian,
promotional events, faced differant dener visit, participated lecal and national level fair,

naticnal day observe and exposure v
shot of such highlighted program picture,

n round the FY 2017 2018, Here shows some snap

A rencwned economist, Dr. Qazi Kholiquz-
zaman Ahmad is currently the chairman of
the PKSF along with Mr. Fazlul Kader, Deputy
Managing Director (Programime), PESF visited
haggar rehahilitation activities under ENRICH
Pragram.

DOr. Md. Jashim Udcin, Deputy Managing
Director (Administration), PKS® along with
DFID Team wvisited NGF program activities
special focus on social and economic impacts
an EMNRICH Program.

Dr. Akond Mohammad Rafiqul Tslam, General
Manager, PKSF along with The IFAD Country
Mission Officials visited Crab Culturs znd
Crab Hatchery Project at Calbari, Burigoalini
Union under Shyamnagar, The Team also
visited at crah fattening farm at farmers level.

TBﬂa NGF ANNLIAL REPORT 2018

Mr. Kare Wood, Mearket Adviser, Christian Aid
Mission  aleng  with  Tkramul  Hagus,
Programme Manager, Christan Aid Bangla-
desh visiled MGF Crab Seclor develepment
program at Datinakhali Village with facilita-
ticn of Mr. Lutfor Rahman, Executive Director,
MGF,

E L

Conducted Exposure visit at MGF Agriculture
Pregram where particpated 27 POs of PKSF
staff members. The visit program was facili-
tated by AN Farhadurzaman, Deputy Man-
ager, PK5F and NGF Agriculture Unit.

Having a good time for the 5y 2017 2018 and tha on

Technalogy Fair

launch under UNFCC Fund.

Farticipated Upazila Level

Conducted a field study on low cost house-
hold level technclogy on desalination water
supply participated with CTCHN and Glory 8t
Tech, South Korea, The project is going to

ganizaticn has achisved some remarkakle

works for the coastal people as well as program covered at different redia both electronic 8

print media reund the year.

Ay
|14GF ANMLIAL REPOIRT .:.‘)Ilﬁm 139

created with

nitro

download the free trial online at nitropdf.com/professional

PDF

professional



Remarkahle Achievement
for Fiscal Year: 2017-2018

Wider Aims of the partnership (beyond indiviual project)
Ta increase social and ecanomic status by facikitating market based initiatives that incrzase
and diversift heussheld incomes for marginalised communities living in coastal region,

Specific objectives of the partnershio during the period of this agreement

To bulc the capacity end resillience of |ocal system and bring private sectors to assist
loczl marginalisec communities in southwest coastal region to produce and markst crab
far the purpose of increasing farmer's livelinood aptions

MGF has signed contract with SDC Sho
mashti Froject af Cars Bangladesh aiming
te “Provide technical assistance to devel-
ap commercial craly nurseries to promots
commerzially Bred Crab-lets” in the
coastal areas of Satkhira and Khulnz
district. The project has been facilitating
skill development training both farmers
and nurseries in Shyamnager and Kaligan]
ugezila under Satkhire distner and Koira
upazila under Ehulna district.

Institutional Partnership contrael with Ghristian Aid Bangladesh and
designed a new Projeet

Purpose of Parinership

Christian &d and nowabenki Gonomukhi Foundation Commit to Werk in partnership together
ta achiveve the following results,

140M\

ANNUAL REFORT 2018

Organization Assessment by CA

MGF has signed Mermorandum of Understanding (koU) with Christian Aid Bangladesh aiming
1o strengthening the crab market system addressing the fundamental constraints on access to
markst and quality inputs at farmer's level. Recognizing the importance of this sub-sector,
Christian Aid Bangladesh and Mowabenki Genemukhi Feundation (NGF) designed & 2 years
duration project titled ‘Enhancing Market System for Crab Sector in the southwest coastzl
region of Bangladssh’ startec on August 2018,
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8, titled of the praj-
he financial support from Palli

A new contract signed for implementing another project on

“Establishment of Natural Breeding Hatchery of Eel Fish" aiming to ensure regular supply of
natural el to the fammers for household level production. The project has been financing by
LIFT Project of PKSF.

3
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List of Policies and Strategies

Gender Palicy (English/Bangla Reviewedon January 2017
Staff Development Policy-Reviewedon July 2018

Recruitment Policies & Procedures-Reviewedan July 2018
Finandial Manual-luly 2016

Frocuremeant Manual-Reviewedon July2017

nternal Audit Manuz Reviswedon July 2016

Human Rescurce Palicies & Precedures Reviewedon July 2017
Businessand Strategic Plan-Vion 21

Money Laundering Policy

List of Guideline / Manuals

Monitering & Result Measurement
Crezlit Cperation Manual
Livestack Training Manual
Agriculture Training Manual
Crablattening Manual
Demcnstration Guideline (Agricul
Cuchia Fattening Manual =
Crablet Mursery Managemeznt
Crab Farmer Training Manuzl
Demenstration Guideline [Crab Se

e = i s =
I.-‘ri-“lrmw‘lmm =3

Tt P Tetane {1 T T —
T T (PR =

4
144 ﬁ\w-‘;i— ANNUAL REPORT 2018

created with

nitro™" professional

download the free trial online at nitropdf.com/professional



Lhi T, FIrT )

N P (NGF)
Mowabenk, Shyamoager, Satkhira
Cvmrall Lean Program Including FKSF ?ﬂ!ﬂlﬂOMngﬂm and Projects
Statemual of Fiancial Pe
As at fune B zmi

rm-_’ Armnunt in BDT
iy * | [ Freozzo T¥ 20163017
L NON.CURRENT ASSETS:
Foepucly, Flanl acd Equipmant (2T 140 EX= A
Tomal Rasets 23 37,1

B. Current Banehs
Laan t> Mormbms
Sham e Investmenta
Otlhee Lean-Short Term
Account Recetvables
Advance,Depests & Frepayments
Hnsetilnd Stall Advance
Gash in Hand
Cash at Bank
Tetml Currend Assels

“Toral Propardes and R=neis

A Capital Fund:
Cumutaibee Suplus
Scaturacy Reserve Fund

Total Capital
B, Nen-Current Liablllties
Loan fram PREF- Lang Tem
Booumalated Deprecintion
Member Weifaoo Pumd
‘Tetal Non-Current Liabilities
C. Current Liakilitios
Leaans I PEST Short Term
Laan lom Gommezcial Banks-5her term
Mambar Savings Deposis
Amecur: Payahles
Loan Joss Provisien
Provision it EXpenses

~h

Tatnl Current Liabilities
Tobal Capital Tard and Liabiles

tar
id. Lutfor Rahman
Ewctie O 1

cutve Drciy
AR A A 1 OO R Slgined an por opr sepasate ieport of oven datfe.

Dauted: Dhakn, Rangladesh
Gictabor 3, FHE

10.00 113,330, BB, 123,147
L.00 13.8[4 ﬁ 127
1! 144,845,080

ns.m 27400

nor 25T, “51.“!
1300 a1au1a
14.00

321193655 |
19,000,000
233,812 £08
5,476,758
LGS
BA0, 50

73 529,431 504,440
1,290, 3H4.6TE 1,048 818,223

Chiel Avcounlant

Noor Ml Raxshial Xfian

Teed ¢ Finams & Acoounts
NGF,

WMahammbd Ria Earim & Co.

Chartgred Accountanis,
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Annexire-f
Nowabenki G Ichi Foundation(NGF)
Hewabenkl, Shyamna gor,Satkhica
Overall Loan Proyzam Including PEEF Funded Other Programs and Projects
Statement of Profit/Loss and sthers Compraohensive Income
Forthe Financial ¥ear Ended June 30, 2018

Particalars | [[wotes | [ rrzeizzois |[ rraomsamz |
Income:
Bervice Charge on Membars laan 203,519,528 120,007,718
Aeimbursament from PESF against Programs
ard Erojesis Expansan 20 15,889,344 20,613,307
Bank Intaraat 404,073 BER.GE0
Imtarest on FDR 5,008,070 2,821.818
Merimership Feo a0,0eg 5,420
Sales of Parme and Publisatiora 483,627 408,437
tor Havenue i 21 - 38,700
Ofwes 2B 3,438,727 2,843,544
Tetal Income IEG!B EI)IJ 28 187 401,582
ditore
Inearam an Mambar 's Savings 23,870,808 15,342,712
Sarvice Charge of PKEF Loan 26,181,134 28,961,813
Interast of Aank Loan 2,677,384 FREch=)
Other loan Intsrwat 111,968 -
Balaries and Allowanoes 71,831,782 85 151,031
Cffize Ract 2,608,205 2,105,638
Ces mned Electricity 734,180 1,080,288
Reqair & Maintanance BT71,848 831,584
Telephcne Imarnat and Fostage 1,068,630 1,125441
Endestainmmen! 1,307,918 1,333,748
Frinsing & Stationary 2,106,036 8,727,248
Comveyanee and Travaling LT85 453 1,830,008
Toel Com 5 N 1,832,317 1,710,337
Training Expensas 285,392 a7e.2e3
Meeting and Seminar Expenses 78,194 615,543
ARdvertisement 502,827 498,563
Eank Charges/DD Charges 747,282 338,058
Legal Expansas 520,979 650,387
Work Aid Expenses 414,010 861,857
Donation & Subscription 310,788 428,000
PF Coatribution 1,542 483 400 486
Programs and Projects Experses 23 £0,778,344 23,816,550
Audit Faws : 27,600 136,000
VAT & Taxes 982,078 1,238,714
LLPE . 30,257,712 y E6,682 B13
IT Expanses 233,025 268,015
Oiher Operating Expansas 24 787,508 1,808,378
Dagracisfion 2,308 768 28T0BEL
Totml Sapead.lure 196,355,815 180,270,680
come ovar Expanditure 30,453,271
Total Expenditure: 226, ﬁﬂeilﬂﬂ 151:401 \SE2
- by
Chief Rocousiant
.Hoo'r M Rashel, Kﬁﬂn

Exnmined & Found Correct

-

Deated: Dhaka, Bangladosh Mehammed Ata Earm & CO.

Oduber 5, 2018 Charlered Accountanls.
Fang. 3

;
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